Annual Report
2014‐2015
Wendy Demers & Laura Stark

Information on the attainment of student performance
expectations:
 Terra Nova testing results for fifth and seventh graders are
included with this report. The Alaska Measures of Progress
assessment results were not available at the time this report was
written.
 When Chinook teachers see students who show poor student
performance, remediation is given in many forms. These forms
include, but are not limited to; collaborating with the staff, using
teaching assistants for extra instruction, modifying class work,
enlisting help and advice from the special education staff,
involving parent support and knowledge, and giving extra teacher
help.
 Chinook continues to work at reaching our school‐wide goal of
supporting smooth academic and social transitions between:
kindergarten and primary grades, primary grades and
intermediate grades, intermediate grades and middle school, and
middle school and high school. At the varying grade levels,
teachers met during professional development days and identified
benchmarks that will assist students in their transitions and
found ways to reach these benchmarks through student, parent,
and teacher collaboration. For example, different math skills were
identified as crucial to successful student transitions. Teachers
have also continued to communicate about transitions during the

current school year, and this goal will continue to be addressed
through future years.
Trends in Student Enrollment and Mobility:
 The enrollment at Chinook is very stable. Last year 88 % of our
students returned from the previous year.
 Our new students mainly fill slots in the seventh grade and
kindergarten classrooms. This is a because the kindergarten
classroom has no “feeder” classroom, and we only “feed” sixteen
sixth graders into the seventh grade room and there is room for
twenty‐two seventh graders. We do not take new eighth grade
students because Chinook’s program is so different, we want
students to have more than one year to adjust.
Description of Charter School activities:

Novices (Kindergartner students) – Novices were introduced to the
differences between fiction and nonfiction and how to read and write
both. Without using words, they acted out a fiction story. They have

printed uppercase and lowercase letters. They worked on addition and
subtraction using numbers up to four digits. Novices sorted animals
into classifications and labeled their parts. They studied continent
names and labeled the countries. Novices worked on telling time and
counting coins. Novices practiced playing rhythms on several kinds of
percussion instruments. They demonstrated grace and courtesy in the
classroom, while exploring our community during field trips.

Apprentices (Primary students) – The Apprentices continue to learn
about botany in our garden. They were able to identify different leaf
shapes and textures. They were able to identify edible flowers, leaves
and vegetables. The Betas (2nd graders) created fabric covered
autobiography books, which included many childhood photos. The
Gammas (3rd graders) completed research presentations as their
“Passage.” All Apprentices expanded their learning by going into the
community on many various go‐out groups (field trips) to such places
as, the Alaska State Troopers, Creamer’s Field, the Alaska Sea Life Center
and Holm Town Nursery.

Pioneer (Intermediate Students) – Some of the highlights for the
Pioneer classrooms were simulations and the storyboard work. The
students participated in simulations about the Chilkoot trail and the
Irish Potato Famine. Students also wrote multiple storyboard stories.
These stories were centered on two “storyboard” settings, a fairy tale
land and an outer space environment. Pioneers also created full‐size
quilts for each eighth grade graduate. They also participated in
attribute weeks, learning about Chinook’s fifteen attributes for success.
Pioneers continued having reading, writing, and math buddies. These
buddies came from the younger Chinook classroom. Through the buddy
work, they were able to work with their younger buddy on reading,
writing, and math skills.

Mentors (Middle school students) ‐ The Mentors began their year by
heading out to Denali National Park where they hiked, explored and

learned about ecology, plants, and wildlife through time spent with the
park rangers and teachers from the Murie Science center. Mentors
organized school wide community events, such as the Fall Carnival and
talent show. One class of Mentors headed to San Antonio, Texas for a
weeklong immersion in history and daily life skills. This trip included
time volunteering, visiting museums, and Trinity University. Eighth
graders are also required to complete a weeklong apprenticeship in a
chosen field of work. This year students worked with teachers in the
Fairbanks Northstar School District, scientists at UAF, architects,
engineers, and other professionals within the community.

Major changes planned for the following year:
 As of the time of this report, there are no major changes planned
for next year. Staffing may be affected due to the school district’s
budget.
Meetings of the governing bodies of the charter school:
 Our APC for this current school year includes Wendy Demers
(president and Chinook head teacher), Michele Halbrooks (vice
President and Chinook teacher), Eleanor Denton (Treasurer and
Chinook parent), Amy Vinlove (secretary and Chinook parent),
Danette Peterson (board member and Chinook parent), Elizabeth
Hilker (board member and Chinook teacher), and Laura Stark
(board member and Chinook teacher).
 Our APC for the next school year will include four different
Chinook teachers. The positions they will take are president, vice

president, board member, and board member. Also, a new parent
will be joining the board. The names of these teachers have not
been established at the time this report was written. The new
parent board member is Heather Conklin. She is taking Amy
Vinlove’s place on the board.
 Chinook has no PTA/PTO

 Current List of Chinook employees
Teachers:
Christina Carlson
Wendy Demers
Paul Fontes
Michele Halbrooks
Elizabeth Hilker
Mia Mattie
Laura Stark
Resource:
Pauline Bennett-Gannon (Occupational Therapist)
Cindy Hinkey (SPED Aide)
Wintr Howard (SPED Aide)
Alex Mihalich (Speech and Language Teacher)
Deb Morton (School Psychologist)
Tyler Sloger (SPED Teacher)
Classified:
Angie Bodenstadt (TA)
Susan Coltellaro (Administrative Secretary)

Kathy McGowan (Roaming TA)
Clara Miller (Part Time TA)
Mark Shill-Zonts (Custodian)
Barbara Tallan (TA)
Katy Tschida (TA)
Jody Vanderbilt (TA)
Lois Walker (TA)

 The current bylaws and the 2014‐2015 minutes are attached.
Other Information of interest to the School Board and/or the
school district administration:
 We have continued with the Attribute curriculum that we created
five years ago in response to an increase of intervention meetings.
We teach fifteen attributes we think contribute to successful
people. These attributes are taught at all grade levels. This year
we continued having attribute weeks that were dedicated to a
certain attribute. Each class demonstrated that attribute in some
way and displayed it in the front hall.
 As a staff, we are currently writing a book about creating and
implementing the Attribute curriculum. One of Chinook’s
founding teachers, Terri Austin, is helping with this process.
 Our goal, as a staff, was to address bullying issues and to compile
a list of identifiers and strategies for dealing with bullying
behavior within Chinook. After reading the book, Sticks and
Stones by Emily Bazelons, we were able to come up with
strategies during a professional development day.
 The yearly Mentor trip was changed to only 8th graders. This year
only one 8th grade class went. In the future, 8th graders from both
classes will go.

MINUTES
Chinook Montessori Charter School
Board Meeting
Teacher’s Conference Room
3002 International Street
Fairbanks, Alaska
September 7, 2014 – 4:00-5:30pm
I.

Parent Comments (Wendy): No parents are present for comments.

II.

Approval of Agenda (Wendy): Eleanor Denton, Amy Vinlove, Laura Stark, Michele
Halbrooks, Wendy Demers, Elizabeth Hilker are present. Danette Peterson came at
4:30pm. Agenda is approved with the addition of computer use policy to section VI.

III.

Approval of Minutes of the May 19, 2014 meeting: Minutes are approved without revisions.

IV.

Officers for 2014-15: President: Wendy, Vice President: Michele, Treasurer: Eleanor,
Secretary: Amy

V.

Treasurer’s Report (Eleanor): Eleanor submits the April, May, June, July 2014 Treasurer
reports. Reports are approved as submitted.

VI.

Monthly Report by the Intervention Team (Wendy D.): No intervention meetings as of yet,
but a few issues. Board went into executive session to protect student confidentiality of a
student issue. (4:25) Board exited from executive session. (4:30)

VII.

Report from staff meeting to Chinook board (Wendy D.): Computer misuse guidelines have
been updated and redistributed and all students have been informed of them. 1st offense:
parent notification. 2nd offense: loss of technology privileges for two weeks. 3rd offense:
meeting with intervention team and plan of improvement created. Technology privileges lost
indefinitely. Another change has been made in regards to the mentor trip – it will only be 8th
grade now, and it will not necessarily be completed in April. (Christina is planning on taking
the kids to San Antonio, TX in February). Staff are thinking about a hot dog, garden veggie
free lunch for kids next Wednesday.

VIII.

Funding requests/needs: Mia’s class is going to be purchasing and doing a play this year,
but that will be paid for out of school district money. Michele has one funding request. The
school grill is old and trashy. Should we buy a new one or can we just clean the current
one? A good approach might be to ask for a parent who is interested in volunteer hours
who might like to clean it. This request will be put in the next school wide letter.

IX.

Other Business –


Transportation for charter schools (Danette): Danette got a little bit of info, but not great
information. The state legislature did pass funding for charter school transportation. She
can’t get solid information from the transportation department downtown. Michele is
concerned that parent contact would be lost if we got transportation. Wendy says that
she will bring it up at the first charter school meeting downtown on 10/1. Questions
regard the logistics of picking up all over town . . .would kids be transferred, e.g. to local
high schools and then picked up from there? Danette would be interested in knowing
how many parents would be interested in this. The staff would like to know where the

money earmarked for charter school transportation is at this point. We will have more
info at our next meeting.


Background checks for volunteers (Danette): School district is requiring background
checks for parents who are working directly with students. Forms have been put on the
Chinook website. It takes about 5 days for the background check to be run on
volunteers. Form needs to be printed out and filled in and then a copy of a license
needs to be turned in with it. Parent transportation will still be checked by Susan at
Chinook (not downtown).



Timing for next meetings: 4:15 – 5:30 Danette can’t come until 4:30, Amy has to leave
at 5:30.

X.

Set date for next meeting: 4:15pm, October 6 (Monday)

XI.

Adjourn

MINUTES
Chinook Montessori Charter School
Board Meeting
Teacher’s Conference Room
3002 International Street
Fairbanks, Alaska
October 6, 2014 – 4:15-5:30pm
XII.

Parent Comments (Wendy): No parents are present for comments.

XIII.

Approval of Agenda (Wendy): Eleanor Denton, Amy Vinlove, Danette Peterson, Laura
Stark, Michele Halbrooks, Wendy Demers, Elizabeth Hilker are present.

XIV.

Approval of Minutes of the September 7, 2014 meeting: Minutes are approved with a date
correction.

XV.

Reassign signature powers for Chinook, Inc. to 2014/15 officers: Wendy D., Michele and
Eleanor fill out paperwork necessary for signing authority for Chinook Inc. Paul and
Elizabeth are not listed for signing authority any longer. Michele and Wendy will bring the
paperwork to the bank.

XVI.

Treasurer’s Report (Eleanor): Eleanor submits the August 2014 treasurer’s report. Eleanor
is going to tally up revenues and get them to Melody so that she can start working on their
taxes. Hopefully she will charge the flat fee for tax preparation. The report is approved as
submitted.

XVII. Monthly Report by the Intervention Team (Wendy D.): Intervention meeting met today in a
brief meeting regarding snowballs on the playground. No other interventions this month.
XVIII. Report from staff meeting to Chinook board (Wendy D.): Other issue discussed was getting
rid of the stage this year and using the wood from elsewhere. We can now rent the stage at
Pioneer Park for much less because of the non-profit status. The stage is cumbersome and
large and takes up a good portion of the space in the connex. Hauling it back and forth from
the connex is potentially dangerous in winter and putting it together is challenging. Eleanor
asks about the dinner show option for Pioneer Park, and Wendy says that this would still be
an option in the other space at the Civic Center. Wendy confirms that it is very inexpensive
to rent space at Alaskaland, and you even get a free opportunity for a rehearsal. If space is
cleared out in the connex, it could be better organized. Parents will be asked to help clean
out connex during professional development days next week (Oct. 16 and 17).
XIX.

Funding requests/needs: One issue discussed at staff meeting was requiring hats/mittens
for pioneers and mentors. Early in the season the older kids weren’t necessarily ready with
appropriate gear. They are interested in getting a mini weather station for Chinook so that
they can get accurate information on the weather (-20 to 20 the older kids need proper
gear, younger kids need proper gear including snow pants, over 20 hats and mittens are
optional for older kids). A weather station would give more accurate information. Michele
was going to look for a reasonably priced weather station. One is available for $40 on
Amazon.com.

XX.

Other Business –

XXI.



Alaska’s new testing system – We will have a parent meeting on October 21
regarding Alaska’s new testing system. Amy will facilitate and give information to
parents about the new system. The meeting will be at 5:30 (dinner) and 6pm –
information and practice with the practice tests. Danette will get some cheese and
crackers.



Wendy D. follow up on Charter School district meeting and transportation to
charter schools: Wendy got information from downtown that suggests there was
no money allocated at the state level. Amy mentioned a recent proposed
regulation before the state Board of Education that requires that districts develop
policies regarding charter school transportation. Danette will look into it.



Adjustments for tardies in relation to road conditions (Danette): Danette asks
about marking tardies when the roads are bad, and the staff confirm that they do
not mark tardies on days when roads are bad.



Professional development day scheduling (Danette): Danette asks about the
motivation for the scheduled date for September professional development, and
why it was one week different from the rest of the district. The staff has not in the
past looked at FNSBSD dates for professional development, but will try to take
them into account in the future.

Set date for next meeting: Monday, November 3rd, 4:15-5:30pm

XXII. Adjourn

MINUTES
Chinook Montessori Charter School
Board Meeting
Teacher’s Conference Room
3002 International Street
Fairbanks, Alaska
November 3, 2014 – 4:15-5:30pm
XXIII. Parent Comments (Wendy): No parents are present.
XXIV. Approval of Agenda (Wendy): Eleanor Denton, Amy Vinlove, Laura Stark, Michele
Halbrooks, Wendy Demers, Elizabeth Hilker are present.
XXV. Approval of Minutes of the October 6, 2014 meeting: Minutes are approved as written.
XXVI. Treasurer’s Report (Eleanor): September’s treasurer’s report was approved as submitted.
XXVII. Monthly Report by the Intervention Team (Wendy D.): The board went into executive
session to maintain student confidentiality at 4:25 and came out of executive session at
4:30.
XXVIII. Report from staff meeting to Chinook board (Wendy D.): Only issue was the Fred Meyer
Community Rewards program (see other business below).
XXIX. Funding requests/needs: No current funding requests.
XXX. Other Business –


Danette’s request to have AMP technology practice tests available during portfolio
presentations: Someone has put in a request to run a studio where students can
practice the technology practice tests. This won’t be up and running for a few
weeks. The teachers are happy to have a few computers set up during portfolio
presentations with the KITE client loaded so that students/parents can practice.
Susan will also send out the link showing how to download and use the KITE client
at home (http://education.alaska.gov/akassessments/).



Fred Meyer Community Rewards (Laura): Reward opportunities for non-profit
organizations. Signing up is free and requires proof of non-profit status. The form
is partially completed by Susan. She needs something showing our 501C3 status.
Eleanor is digging up the document. Once the system is set up we can inform
parents as to how to enroll in the program.

XXXI. Set date for next meeting: Monday, December 8, 4:15-5:30pm
XXXII. Adjourn

MINUTES
Chinook Montessori Charter School
Board Meeting
Teacher’s Conference Room
3002 International Street
Fairbanks, Alaska
December 8, 2014 – 4:15-5:30pm
I.

Parent Comments (Wendy): No parents are present.

II.

Approval of Agenda (Wendy): Danette Peterson, Amy Vinlove, Laura Stark, Michele
Halbrooks, Wendy Demers, Elizabeth Hilker are present. Agenda is approved as written.

III.

Approval of Minutes of the November 2, 2014 meeting: Minutes are approved as written.

IV.

Treasurer’s Report (Eleanor is absent but has submitted the October treasurer’s report):
October treasurer’s report is approved as written. Danette asks when we are expected to
file taxes for Chinook Inc. – April or September? The rummage sale was a big success.

V.

Monthly Report by the Intervention Team (Wendy D.): No interventions recently.

VI.

Report from staff meeting to Chinook board (Wendy D.): Nothing to report from staff
meetings. Mentors are gearing up for their class trip. The mentor effort of Ian Kenaston
and Levi Rasmussen to develop ski trails in the woods across the street from Chinook was
discussed. The boys made a presentation to the Mayor of Fairbanks to discuss the
proposal and were warmly received.

VII.

Funding requests/needs: The book sale generated a lot of book credit for Chinook (over
$2000 to spend on books). Wendy thinks that the evening book sale went well also.

VIII.

Other Business –
a. Funds for quilting (Wendy D.) – Asks if all the money for quilting comes from
school district money. It is confirmed that it is school district money for curriculum
supplies and does not come out of Chinook Inc.
b. AMP testing: Two studios were held and Michele thinks they went well. The AMP
practice table out at portfolio presentations was heavily used. The testing schedule
has been finalized. Paul is coordinating technology in house, and there will also be
a tech person from downtown here during that time. Testing will occur April 1, 2
(3rd, 7th, 8th grade). On April 3 (4th and 8th written science test). April 8, 9 (4th, 5th,
6th). Make up days will follow. This schedule is tentative and subject to
approval by the district. No testing will occur on iPads this year as the testing
company has not been able to make the app work. All of the testing will occur on
laptops. Chinook has plenty of laptops. Some of the laptops will need to have an
operating system upgrade for the client to work effectively (must be Mac OS 10.6
or higher). The school is potentially purchasing more mice for kids who don’t like
track pads and some additional sets of headphones.
c. The sleepover went very well (as reported by the teachers). Mixed reviews on
whether or not celebration should be right after the sleepover – might move it back
to the last day of portfolio presentation week.

IX.

Set date for next meeting: Monday, January 12, 2015

X.

Adjourned at 5:10pm.

DRAFT MINUTES
Chinook Montessori Charter School
Board Meeting
Teacher’s Conference Room
3002 International Street
Fairbanks, Alaska
January 12, 2015 – 4:15-5:30pm
XXXIII. Parent Comments (Wendy): No parents are present.
XXXIV. Approval of Agenda (Wendy): Danette Peterson, Amy Vinlove, Eleanor Denton, Laura
Stark, Michele Halbrooks, Wendy Demers, Elizabeth Hilker are present. Agenda is
approved with the addition of an addition by Elizabeth.
XXXV. Approval of Minutes of the December 8, 2014 meeting: Minutes are approved as written.
XXXVI. Treasurer’s Report (Eleanor): November and December treasurer’s reports are approved
as submitted. Eleanor has some concerns about the current CPA being used for tax
preparation, but she is working on smoothing things out. She might recommend that we
move away from using the current tax preparer when the next Treasurer takes over. It is a
simple process to file the taxes for Chinook Inc. and might not require a $200 charge from a
formal tax preparation office. Pick, Click, Give is discussed, and we will need to renew our
application in February 2015. The website with information on applying is
http://www.pickclickgive.org/index.cfm/info-for-nonprofits. Eleanor suggests that we possibly
move our money and banking to a different bank that doesn’t charge $2 for each monthly
paper statement. There is a check from May 2014 for $50 that has never cleared, so
Eleanor requests permission to redeposit those funds. Eleanor has a few questions
regarding expenses and deposits from the book fair that are discussed with Wendy. Wendy
will submit an expense report for the deposit. Eleanor wonders about donations from Dr.
Henry’s (orthodondist) office that is supposed to be donated to the school of each of his
clients ($50 per client). The school does not have any record of these donations and
wonders where the money goes or has gone. Does it go to the school district? If so, how do
we get it?
XXXVII. Monthly Report by the Intervention Team (Wendy D.): A letter was sent home about
excessive tardies in lieu of an intervention. There have not been any other interventions.
XXXVIII.

Report from staff meeting to Chinook board (Wendy D.): Nothing to report.

XXXIX. Funding requests/needs: Wendy is getting an updated budget soon which will let her know
how much can be taken out of FNSBSD funds to cover the mentor trip and a potential
apprentice trip to the SeaLife Center in Seward.
XL.

Other Business –


Eleanor – board by-law review: Eleanor wonders if we are going to start doing this
again. We often begin the process and then get sidetracked with other more
pressing issues. Article 2, section 1 in the board manual is discussed regarding
the provision to “approve” the operating budget prior to submission to the district.
Staff explains that the budget is not submitted to the district for “approval” but it is

fine to review the budget with the board. A proposal is made to amend the by-laws
for Article 2, section 1 to strike the words “prior to submission to the school
district.” Discussion is also held concerning adding statements that “the board will
be advised prior to making large changes to the school operating budget” and
“The board should maintain the disbursement of Chinook Inc. funds.” It is also
discussed if the prompt preceding the list of items should be revised to say “The
board shall . . . “ Amy will write a proposed new wording for this article and bring it
to the board at the next meeting for review.

XLI.



Danette – formative reading assessments for K-3. Danette wonders what
assessment system has being used in the past to review K-3 reading. One has
been used in the past but did not provide useful information. Elizabeth has talked
to the FNSBSD curriculum department and has not received any clear guidance
regarding an appropriate assessment tool. Danette says that she’d like to have
more of a standards-based evaluation of kids in early years. The staff has it on
their agenda to consider options at their spring in-service.



Danette asks if it would be helpful to have additional hooks added to the closet
areas to allow kids more room to hang up their things. A few have been installed
and are working well in the apprentice hallway. Danette will look into the cost of
adding more hooks in all of the cubbies.



Elizabeth – apprentice class trip to Seward. 24 students from both classrooms and
Paul would stay back with students who aren’t going.

Set date for next meeting: Monday, February 9, 4:15-5:30pm


XLII. Adjourn

Remember to apply for Pick, Click, Give in February 2015

MINUTES
Chinook Montessori Charter School
Board Meeting
Teacher’s Conference Room
3002 International Street
Fairbanks, Alaska
February 9, 2015 – 4:15-5:30pm
XLIII. Parent Comments (Wendy): Danette Peterson, Amy Vinlove, Eleanor Denton, Laura Stark,
Michele Halbrooks, Wendy Demers, Elizabeth Hilker are present.
XLIV. Approval of Agenda (Wendy): Agenda is approved with two additional items under “other
business.”
XLV. Approval of Minutes of the January 12, 2015 meeting: Minutes are approved as written.
XLVI. Treasurer’s Report (Eleanor): Eleanor just got the bank statement so the official report will
be available next time. Eleanor has confirmed that Melanie will have our taxes filed by the
March deadline. We might consider asking someone else to do our taxes in the future – it
could count as parent volunteer hours, and it is a very simple process given the size of our
corporation. It might make sense to switch once Eleanor is done with her term as Treasurer
(Spring 2016). If we have a parent do the task in lieu of parent volunteer hours we should
make sure that the transaction is equivalent (cost for outside preparation is $200 so parent
hours should be equal to that). Eleanor asks teachers to remind parents who pay for pizzas
to get an itemized receipt. Eleanor is also proposing a transfer of funds from checking to
savings in Chinook Inc. and will propose an amount at our next board meeting.
XLVII. Monthly Report by the Intervention Team (Wendy D.): One intervention was held in regards
to an issue of excessive tardies. A letter had been sent previously and the letter was
followed up with a meeting that led to a plan of action. There was a second meeting
regarding a mentor learning contract that included plagiarized work. An intervention meeting
involving the student and family and teacher was held and the issue was discussed and a
plan of action was developed. Danette asks if there have been any policy or procedural
changes made at the school as a result of behavioral issues this year. The staff reports that
they have not had any incidents that they feel have warranted changes in policy.
XLVIII. Report from staff meeting to Chinook board (Wendy D.): Nothing specific that is not already
being discussed under “other business.” Decent turnout for first orientation meeting – about
49 kids total including a few 7th graders.
XLIX. Funding requests/needs: Seward trip – see below. A $100 donation was made to the Alaska
State Charter School Association to help cover conference costs. Two staff members are
attending the meeting. Put a reminder to the Chinook community in the next newsletter
to Pick, Click, Give for Chinook when signing up for PFDs. Danette reports that the
$100 spent on the School Choice Fair was a waste of money and time. The event was not
well organized or publicized and there were very few attendees. In the past the event has
been sponsored by the school district and has been free – that changed this year and it was
not a beneficial activity for us to participate in.
L.

Other Business –

LI.

LII.



Board by-law review: review proposed modifications to Article II, Section 1 in the
Chinook Inc. By-Laws (see attachment) – Proposed new wording is reviewed.
Motion to approve new wording is made by Elizabeth. Seconded by Danette. New
wording is approved unanimously. Amy is sending the approved new wording to
Wendy to put in the official document.



Update on Seward trip – The group will be staying at a school/church facility and
Wendy asks if we can offer them a private donation for letting people stay there. In
the past another group that has stayed at the church has made a $150 donation
for weekend use. The Chinook group will be larger so the donation should
probably be larger. A ballpark figure for the two nights (total) is $400. All the
entrance fees, breakfasts and dinners are going to be covered by school funds
(not Chinook Inc. funds). Parents will pay for fuel and lunches and car snacks.
There are extra grant funds available this year so they are able to cover this onetime expense.



State charter school conference – one issue to be discussed at the meeting is the
funding structure for charter schools, particularly the 150 student threshold. The
legislature is considering the issues surrounding charter school funding.



School budget forecast – Wendy reports that the last principal’s meeting was all
about budgets. The district is looking at a budget deficit and potential layoffs for
non-tenured teachers, involuntary transfers, etc. Chinook is hoping they will not be
subject to these since their staff is very solid. Chinook does have approximately
200K in extra budget money that they need to spend this year. They are looking at
70” TVs installed in each classroom, all networked. That will work for LCD
projection (screen sharing through Apple TV). They are also looking at updating all
student laptops (65 of them) and two new computer carts. Also looking at buying
stability stools and some new sewing machines. Also looking for a folding stage to
replace the one they currently have which takes up a lot of room. They are making
a list, pricing things out, and then prioritizing. The deadline to use the money is
early April.

Set date for next meeting: Monday, March 9th, 4:15-5:30pm


Remember to apply for Pick, Click, Give in February 2015, deadline is end of
March



Remember to begin the process of board elections in March/April

Adjourned at 5:30pm

DRAFT MINUTES
Chinook Montessori Charter School
Board Meeting
Teacher’s Conference Room
3002 International Street
Fairbanks, Alaska
March 9, 2015 – 4:15-5:30pm
LIII.

Parent Comments (Wendy): Danette Peterson, Amy Vinlove, Eleanor Denton, Laura Stark,
Michele Halbrooks, Wendy Demers, Elizabeth Hilker are present. No parents are present
for comments.

LIV.

Approval of Agenda (Wendy): Agenda is approved with the addition of bullets 3-7

LV.

Approval of Minutes of the February 9, 2015 meeting: Minutes are approved as submitted.

LVI.

Treasurer’s Report (Eleanor): Eleanor distributes the January and February treasurer’s
report. Our taxes were completed in a timely fashion.

LVII. Monthly Report by the Intervention Team (Wendy D.): Three interventions have been held.
Two involved younger students and suspensions resulted (a 3 day and a 10 day
suspension). The district provided guidance on the issue. The parents were supportive.
Both students took work home. The third intervention involved three kids playing on the
playground in an inappropriate way and it was resolved in a satisfactory manner and did not
involve suspensions. Danette asks if there are any school wide reminders that should
emerge as a result of the interventions. The staff believes they were isolated incidents and
don’t require blanket reminders. A reminder was given to students by the teachers following
one of the incidents. The need to maintain confidentiality on intervention paperwork
distributed to parents of involved parents was discussed and reiterated.
LVIII. Report from staff meeting to Chinook board (Wendy D.): Calypso Farms is discussed below.
LIX.

Funding requests/needs: No funding requests (see Seward update below).

LX.

Other Business –


Board election for parent seat (establish timeline): Board member interest forms
will be distributed March 23, due by April 3. Forms will be reviewed at the April 6
board meeting and nominees reduced to two (if there are more than two interested
parents). Ballots for the election will be distributed April 10, need to be returned by
April 17.



Discussion of busing for Chinook. The district is asking what the school’s position
is on the recent legislation passed regarding money for busing for charter schools.
The issue has been discussed briefly at a past board meeting, but little information
was available at the time. Staff members say that they feel like busing would
change the foundational aspects of the school. Danette and Amy (parents) feel
that the issue should be brought before a larger Chinook community before being
dismissed. More information on the issue needs to be gathered (e.g. how much of
the school budget would have to be contributed to the effort, what the logistics of
the busing plan would be). The district is looking to make sure they are in
compliance with last year’s legislation.

LXI.



Update on Calypso Farm collaboration: A new person at Calypso is heading up
their school collaboration. The current liaison wants Chinook to order (and pay for)
3-4 truckloads of soil to cover the garden beds, and put together volunteer work
teams to get the beds ready. We haven’t paid them yet for this upcoming summer
and we’re not sure what the $2000 will pay for. There is a meeting set for 3/30/15
during the staff meeting to find out more about what the conditions of the contract
would be if Chinook signs it, and to decide whether or not to continue to
partnership. Last year the garden was not very successful and the staff did not feel
like there was much guidance or support from Calypso. It is not clear what the
Chinook $2000 contribution would pay for right now. The switch in their model
from paying kids to help with the gardening to kids having to pay to attend a camp
to garden does not seem to have been a successful one.



Update on the Seward trip: The place where Seward trip kids are staying in
Wasilla is now asking for $20/head per night to stay there (they had previously
said that Chinook would be accommodated for a donation of an unspecified
amount. The board approved a $400 donation at our February meeting).
Negotiations are going on now with a different charter school in Wasilla to
determine if Chinook kids can stay there instead. The other school (charter school)
is offering to have Chinook kids stay there both nights, and possibly feed the
Chinook families. The problem with the charter school accommodations is that
there are no showers. The kids from the charter school are coming to Fairbanks
and Chinook might host them for a game/social night at the school (they are
coming up in May). There will be fewer adults than kids who need
accommodations, as several parents have arranged alternative accommodations
in Wasilla. There are limited sleeping arrangements in Seward also and they were
filled on a first come, first serve basis (based on the people who had their
paperwork turned in on time). Some parents are not going to be able to stay at the
SeaLife center. Danette is not sure all the parents understood that there was
limited space at the SeaLife center or that the spots for parents would be filled on
a first come, first serve basis. There is room for 65 kids and 15 adults. Right now
59 kids are going on the trip.



Update on the reading literacy assessments: Has not been discussed at the staff
meeting yet.



Dates for AMP testing: April 1 and 2 3rd, 7th and 8th grade have testing. April 3,
4th/8th take Science test, April 9th, 4th/5th/6th grade have testing.



Review of by-laws (as time permits): Time did not permit at this meeting.

Set date for next meeting: Monday, April 6, 4:15-5:30pm

LXII. Adjourned at 5:30pm

BY‐LAWS
OF
CHINOOK MONTESSORI CHARTER SCHOOL, INC.
__________________________
Article I
Offices
Section 1. The principal offices of the corporation in the State of Alaska shall be
located in the City of Fairbanks, Fourth Judicial District: The corporation may have
such other offices, either within or without the state of Alaska, as the Board of
Directors may designate or as the business of the corporation may require from
time to time.
Article II
Board of Directors
Section 1. The board of directors is responsible for ensuring the fulfillment of the
mission of the Charter School. The primary responsibilities of the Board shall be to:


maintain the vision of the Charter, including being aware of the school
history, policies, and goals



foster communication throughout the school community



nurture sense of community



review the school operating budget prior to submission to the school district



review and recommend Charter changes



address major school facility issues



address parental and student issues as requested

Members of the Board shall have no authority over the school as individuals;
they have authority only when acting as a body duly called in session.
Section 2. Number of Directors
The Board of Directors shall consist of seven members, until changed by a
duly adopted amendment of these by‐laws.
Section 3. Election and Appointments, Qualifications of Board, Term
a) The board shall consist of four Charter School teachers (Seats A, B, C, D),
two parents who have children attending the Charter School (Seats E, F),
and one other parent who has children attending the Charter School or a
community member at large who does not have a child attending the
Charter school (Seat G).
b) Each Director shall serve a term of three years. Seats A, B, C, and D shall
have no restriction on the number of consecutive terms. Seats E, F, and G
shall have a maximum of two consecutive terms. The terms shall have
staggered expiration dates. All terms shall expire following the fall
elections. The Directors for Seats A, B, C and D shall be selected by a vote
of the Charter School teachers. Candidates for the Directors for Seats E, F,
and G shall be selected by a majority vote of the parents from a candidate
slate of two nominated by the outgoing board. The board shall then
review all timely expressions of interest in view of the primary
responsibilities of the Board, as well as the following qualifications.
Candidates for Seats E and F must have been Chinook parents for at least
two years, have fulfilled parent volunteer hours. The election shall be
held no later than the end of the fourth week of the school year. Formal
appointment of Board members shall become effective at the next
meeting of the Board following their elections.

Section 4. Removal
Directors may be removed from office at any regular, annual or special
meeting of the Board by the affirmative vote of two‐thirds of the Directors then in
office. Attendance at board meetings is expected. Frequent absences may result in
dismissal from the Board.
Section 5. Resignations
A Director may resign at any time by giving written notice to the President or
Secretary of the Board. Such resignation shall be effective at the time specified
therein and, unless otherwise specified therein, the acceptance of such resignation
shall not be necessary to make it effective.
Section 6. Vacancies
If a position on the Board becomes vacant by reason of death, resignation,
retirement, or removal or other inability to serve, then the vacancy shall be filled by
appointment based on the affirmative vote of the then remaining Directors. A
Director appointed to fill a vacancy shall serve the unexpired portion of the term.
Article III
Meetings
Section 1. Time of Meetings
The regular meeting of the Board shall be held at the date, time and place as
determined by the Board. The Board shall meet regularly to discuss the school’s
operations and hear reports and updates from each board member, consider and
adopt policies, and consider requests and concerns from parents, students and
teachers concerning issues which impact the entire school.

Section 2. Place of Meeting
The Board of Directors may designate any place, either within or outside the
State of Alaska as the place of meeting for any annual meeting or for any special
meeting called by the Board of Directors.
Section 3. Annual Meeting
The Annual Meeting of the Board shall be held on the first regularly
scheduled board meeting following the board election, or at the date, time and place
as determined by the Board. At the annual meeting, the Board shall elect officers
and consider such other business as may properly be brought before the meeting.
Section 4. Special Meetings
Special Meetings for any purpose or purposes may be called at any time upon
request of any three Board members. Any Director, or the President may call the
meeting upon receiving the requisite request. The business transacted at any such
meeting shall be limited to the purpose or purposes stated in the notice thereof.
Section 5. Notice of Meetings
Notices of all regularly scheduled meetings shall be given to Board members
and the school community not less than 24 hours before the meeting except in case
of emergency. The notice shall state the matters to be presented for consideration.
Section 6. Quorum
The quorum for any meeting of the Board shall be four members as
represented in person, by proxy, or by teleconference. No formal action may be
taken at any meeting at which a quorum in not present. When only a quorum exists,
the Board shall act by unanimous vote unless otherwise required by the Bylaws. If
more than a quorum is present, every act or decision done or made by a majority of
the Directors present at a meeting duly held shall be regarded as the act of the
Board.

Section 7. Proxies
At all meeting, a member may vote by proxy executed by the member. Such
proxy shall be filed with the Secretary of the corporation before or at the time of the
meeting.
Section 8. Adjournments
A quorum may adjourn any meeting to meet again at a stated place, date, and
hour; however in the absence of a quorum, a majority of the directors present at any
regular or special Board meeting may adjourn from time to time until the time fixed
for the next regular Board meeting.
Article IV
Board of Directors
Section 1. General Powers
The affairs of the corporation shall be managed by it Board of Directors.
Section 2. Expenses
By resolution of the Board, the Directors may be paid their expenses, if any,
incurred while fulfilling the obligations of their duties.
Section 3. Committees
The Board may provide for such standing or special committees, as it deems
desirable and discontinue the same at its pleasure. Each committees shall have such
powers and perform such duties not inconsistent with the law or other charter
agreement, as provided by the Board. If provision be made for any such committee,
the members thereof shall be appointed by the Board, other parents who have
students attending the Charter School, or community members at large. Vacancies
in such committees shall be filled by the Board.

Article V
Officers
Section 1. Appointment and Term of Office
Officers of the Board of Directors shall be nominated and elected by a
majority for the Board at its annual meeting. Each officer will hold office until the
next annual election, and until a successor is chosen unless said officer shall resign,
be removed or otherwise be disqualified to serve. The elected officers of the Board
are: President, Vice‐President, Secretary and Treasurer. One person may hold, and
perform the duties of any two of the four offices simultaneously except those of
President and Vice‐President.
Section 2. Other officers
The Board may elect, or may authorize the President or some other officer or
any committee to appoint, such other officers or agents, as the Board may deem
necessary or advisable. Such officers hold office for such period, have such powers
and perform such duties as may be provided in these Bylaws or as the Board or
officer or committee appointing the officer may from time to time determine.
Section 3. Removal
Any officer elected or appointed by the Board of Directors may be removed
by the Board of Directors whenever in its judgment the best interests of the
corporation would be served thereby.
Section 4. Vacancies
A vacancy in an office because of death, resignation, removal, disqualification
or otherwise, may be filled by the board of Directors for the unexpired portion of the
term.

Section 5. President
The President shall be the principal executive officer of the corporation, and
subject to the control of the Board of Directors, shall in general supervise and
control all of the affairs of the corporation.
The President shall preside at all meetings of the Board; call special meetings
of the Board; appoint members to all committees of the Board; prescribe duties of
officers of the Board as necessary; serve ex‐officio as a member of all committees;
sign on behalf of the Board all statement of assurance, contracts, proposals, and
other commitments previously approved by the Board, and informational reports;
and perform the usual and ordinary duties of the office.
Section 6. Vice‐President
Vice‐President shall preside at all meetings in the absence of the President
and shall have all the powers of and be subject to all the restrictions upon the
President. The Vice‐President may sign, with the President or other proper officer
of the Board, documents, which the Board of Directors has authorized to be
executed.
Section 7. Secretary
The Secretary shall attend all Board meetings and keep or cause to be kept, in
his or her custody in the Charter School Building, a book recording the minutes of all
Board meetings setting forth the place, date, time and decisions made; whether at a
regular or special meeting and if a special meeting, how the meeting was authorized;
the notice thereof given; the names of those present and absent at the meeting; and
the proceedings thereof. The Secretary shall give or cause to be given notice of all
Board meetings as required. The Secretary may have authority to sign documents.
The Secretary shall see that the seal of the corporation is affixed to all documents
the execution of which on behalf of the corporation under its seal is duly authorized.
The Secretary shall perform such other duties and have such other authorities as are
delegated to him/her by the Board.

Section 8. Treasurer
The Treasurer shall, subject to the direction of the Board, act as custodian of
all moneys belonging to the Charter School, receive all moneys belonging the
Charter School, deposit funds of the Charter School and disburse funds as ordered
by the Board, and keep full and accurate accounts of receipts and disbursements in
books belonging to the Charter School; and such other powers and authority
incident to the office of Treasurer and shall perform such other duties as may be
prescribed by the Board or these Bylaws.
Article VI
Execution of Instruments
Section 1. Contracts
The Board shall have the power to designate the officers and agents who
shall have authority to execute any instrument on behalf of the Charter School, and
such authority may be general or confined to specific instances.
Section 2. Checks
All checks, drafts and orders for the payment of money issued in the name of
the corporation up to Two Thousand Dollars ($2000.00) may be signed by the
President, Vice president, or Treasurer of the board. All checks, drafts or other
orders for the payment of money, over Two Thousand Dollars ($2000.00), shall be
signed by two such officers. No check or instrument for the payment of money to
the Charter school shall be endorsed otherwise than for deposit other the credit of
the Charter School.
Article VII
Books and Records
Section 1. The corporation shall keep correct and complete books and records of
account and shall also keep minutes of the proceedings of its Board of Directors. All

books and records of the corporation may be inspected by any Board member, for
any purpose at any reasonable time.
Section 2. The corporate books and records shall include an annual budget of
Chinook Inc. and other budgets as required by the board.
Section 3. Fiscal Year. The fiscal year of the corporation shall end on June 30.
Section 4. Seal. The Board of Directors shall provide the corporate seal which shall
be circular in form and shall have inscribed thereon the name of the corporation and
the the state of incorporation and the words “Corporate Seal”.
Article VIII
Amendments
These Bylaws may be added to, altered, amended or repealed by unanimous
consent of the Board of Directors then in office at any regular or special meeting, if
written notice of the proposed addition, alteration, amendment or repeal shall have
been given to each Board of Directors member at least 7 days before the meeting.
Article IX
Explanation of Purpose
The Chinook Montessori Charter School, Inc. is a non‐profit corporation dedicated to
provide education to children.
IN WITNESS WHEREOF the following directors certify the adoption of these
by‐laws at a meeting of the directors held on the 19th day of April, 2008.
Seat A

Barb Smith

________________________

Seat B

Paul Fontes

________________________

Seat C

Wendy Demers

________________________

Seat D

Lyn Gilbert‐Gard

________________________

Seat E

Brandi Berg

________________________

Seat F

Sue Mitchell

________________________

Seat G

Mike Mathers

________________________

LXIII.
The bylaws change to elect new board members during the
spring was approved unanimously. A need to update the corporate
records binder was discussed.
Draft By-Laws Change for Article II, Section 3b
Old language: Candidates for Seats E and F must have been Chinook parents
for at least two years, have fulfilled parent volunteer hours. The election
shall be held no later than the end of the fourth week of the school year.
Formal appointment of Board members shall become effective at the next
meeting of the Board following their election.
New Language: Candidates for Seats E and F must have been Chinook
parents for at least two years by the end of the current school year and must
have fulfilled parent volunteer hours. The election shall be held no later
than the third week of April. Formal appointment of Board members shall
become effective at the first meeting of the Board of the next school year.
The newly elected board members may attend the remaining board meetings
of the current school year as observers.
Proposed By-Law Change for Article II, section 1 (Approved February 9,
2015)
Section 1. The board of directors is responsible for ensuring the fulfillment
of the mission of the Charter School. The primary responsibilities of the
board shall be to:
 Same
 Same
 Same

 Review the school operating budget prior to submission to the school
district
 (Add) Be advised prior to making large changes to the school
operating budget
 (Add) Oversee the disbursement of Chinook Inc. funds
 review and recommend Charter changes
 etc.

