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Executive Summary
This report presents results from the annual evaluation of the 21st Century Community Learning Center
(ACLC) after school program FY13 award at three Fairbanks North Star Borough School District
elementary schools: Anne Wien, Joy, and Nordale. The FY13 award has just completed its second year of
implementation and served a total of 347 students, 302 of which were enrolled for 30 days or more. The
program has two focus areas: providing academic support in the form of tutoring and homework help,
and enrichment classes that include physical activities into which students are scheduled two times per
week. Physical activities that have been offered include sports skills, yoga, Zumba, hula hoop,
orienteering, gym games, jump rope club, and more.
The evaluation addresses each of the goals and objectives described in the grant. Measures include
State of Alaska Standards Based Assessments, quarterly grades, student attendance, and measures of
student engagement. In addition to the quantitative data, other data collection methods were used to
evaluate the program including site observations, interviews, teacher surveys, parent surveys, and a
new student survey piloted this year.
This evaluation includes program enrollments, progress toward meeting each goal and objective as
stated in the grant application, results from teacher, parent, and study surveys, a review of the Alaska
Key Quality Indicators, and provides ratings from the Alaska Site Observation Tool that was used during
two site visits. The report describes strengths and weaknesses at each site and provides
recommendations for future discussion and program planning.
The programs at Anne Wien, Joy, and Nordale Elementary Schools are assets to their school
communities. Data show there is a high level of satisfaction with the ASP as shown in many student
outcomes. Students show improvements in academic areas, progress with attendance and classroom
engagement. A variety of activities are offered that support core academic areas of reading, writing, and
math. Enrichment offerings change each quarter with student and staff input, and students are
scheduled into physical activities two times per week. In addition to the physical activities offered during
the week, hands-on projects are also offered including cooking, art, photography, sewing, iPad and
laptop technologies, lego robotics, and much more.
Objectives were met in many areas such. The programs at all three schools met objectives in Reading
and Writing on the SBAs and a reduction in the percent of students scoring Below Proficient. Programs
can continue to support student success in regular classrooms, where the percent of students with
improving grades did not meet the objective. Nearly all areas assessed through teacher-reported
measures were met including improvements in homework completion and turn-in, class participation,
attentiveness, and motivation. Programs met the objective to 50% of ASP students increase attendance.
Additionally, parents and students report a high level of satisfaction with their After School Program.
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Summary of Findings
Summary of Progress Toward Meeting Goals and Objectives
Alaska 21st ACLC Annual Evaluation Report for Programs in the FY13 Award:
Anne Wien Elementary, Joy Elementary, and Nordale Elementary
Goals and Objectives
Measure
Met Objective
AWE
JOY
NDL
Overall
Goal #1: Participating students will improve their academic performance.
Objective 1.1: At least 10% of those regularly
Reading SBA
Y
Y
Y
Y
attending ASP participants who were Below
Writing SBA
Y
Y
Y
Y
Proficient in Reading (R), Writing (W), and
Math SBA
Y
Y
Y
Y
Math (M) in the year prior will score Proficient
in Spring 2014
Objective 1.2: Each year at least 50% of
Reading SBA
Y
Y
Y
Y
regularly attending ASP participants will score
Writing SBA N 43%
Y
Y
Y
Proficient or above in Reading, Writing, and
Math SBA N 35%
Y
Y
Y
Math on SBAs.
Objective 1.3: Annually, 50% of regular ASP
Improved Grades:
participants’ grades in Reading, Writing, and
Reading N 37% N 45% N 36% N 39%
Math will increase, measured by district
Writing N 42% N 36% N 45% N 41%
records.
Math N 42% N 44% N 39% N 42%
Objective 1.4: Annually, 50% of regular ASP
participants whose behavior warranted
Acad. Performance
Y
Y
Y
Y
improvements in academic performance,
Homework Turn In
Y
Y
Y
Y
Homework completion
timely homework completion, and completing
Y
Y
Y
Y
homework in the teacher’s satisfaction,
measured by teacher survey.
Goal #2: Participating students will gain protective factors that foster resiliency to high-risk behaviors and
encourage academic success.
Objective 2.1: Annually, 50% of regular ASP
participants whose daily attendance was less
than perfect in the prior year will increase
Increased Attendance
Y
Y
Y
Y
their percent of days in attendance, measured
by district records.
Objective 2.2: 50% of regular ASP participants
Attentiveness
Y
N 38%
Y
Y
will increase teacher-reported attentiveness
Motivation
Y
N 42%
Y
Y
and motivation.
Objective 2.3: 50% of regular ASP participants
Participation
Y
Y
Y
Y
will increase teacher-reported class
Behaving well in class N 48% N 36%
Y
N 49%
participation and improved behavior.
Goal #3: Increase parent involvement as measured by parents’ self-reporting on surveys.
Objective 3.1: At least 30% of regularly
More comfortable
Y
Y
Y
Y
participating students will experience an
Attend more events
Y
Y
Y
Y
increase in parental involvement measured by
More involved
Y
Y
Y
Y
parents’ self-reporting on surveys.
Feel More Informed
Y
Y
Y
Y
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Section 1 – Background Information
The Fairbanks North Star Borough has provided after school programs for nearly 15 years through the
21st Century Alaska Community Learning Centers (ACLC) After School Programs (ASP). This report
presents an evaluation of the second year of the FY13 Award occurring in three elementary schools:
Anne Wien Elementary School and Joy Elementary School.
1a. Outside Evaluator Information
Barbara Sundberg, M.Ed. Senior Consultant
CR Research and Evaluation * 557 Grandview Ct. * Fairbanks, AK 99709
(907) 452-3385 barbarasundberg@yahoo.com
Credentials: 30 years of experience evaluating public school programs in urban and rural
Alaska school districts and local social service agencies
1b. Year of the grant cycle being evaluated: Year 2 of the FY13 Award
1c. Program Description
Site locations and targeted populations. The FY13 programs are located at Anne Wien, Joy, and Nordale
Elementary Schools. These are Title I schools serving high populations of low income students, high
populations of ethnic minority students, and have been identified as having a high percent of low
achieving students. The programs being offered at Anne Wien, Joy, and Nordale Elementary Schools are
intended to provide a combination of academic support in the core areas of reading, writing and math
through homework help and tutoring and enrichment activities which include physical activities.
Homework help and some of the enrichment activities are taught by certified staff members. This is an
asset to the programs because teachers know the students and their needs, and can tailor their tutoring
efforts and homework help to meet these individual needs.
Program priorities at Anne Wien, Joy, and Nordale are Alaska Native/American Indian students and
special education students. These are groups with identified achievement gaps when compared to the
total student population. Student needs are addressed in a variety of ways to ensure regular day
classroom instruction is supported and strengthened through the after school program offerings. Ways
in which the ASPs differ from the regular school day are by providing a more relaxed learning
environment with small group and individualized instruction, more physical activity offerings to promote
increased physical fitness, and a variety of hands-on learning experiences.
Programs at all three locations offer students a snack and gym/outside exercise time as a transition from
the regular school day to the ASP sessions. There are then two 45 minute sessions. Students enroll in a
daily 45 minute homework help/tutoring session and another 45 minute session that includes
enrichment such as sewing, lego robotics, cooking, photography, art, games, computer technology, and
many other activities. ASP schedules rotate each quarter, with students giving input into the types of
activities they would like to see offered. The focus on academic assistance and enrichment with physical
activities are consistent across the four quarters of the school year, although class offerings change. The
entire program is designed to support student learning and engagement to promote student success.
Outcome: Information gathered through site visits, interviews, and a review of program documents
all indicate that the activities being offered match the activities proposed in the original grant
agreement.
____________________________________________________________________________________
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Participation numbers and percent of regular attendees. Table 1 presents the number of students
enrolled in the After School Programs at Anne Wien, Joy, and Nordale by grade level in the 2013-14
school year. As shown in the table, 87% of all students enrolled in the ASP were regular attendees (30
days or more). Out of 347 students who participated in the ASP this year, 302 were regular attendees.
Table 1
Number of Students Attending the After School Programs
By Enrollment Category in 2013-14 School Year

School

Anne Wien
Elementary

Joy
Elementary

Nordale
Elementary

Combined
2013-14 ASP
Enrollments

Grade

1
2
3
4
5
6
Total
1
2
3
4
5
6
Total
K
1
2
3
4
5
6
Total
K
1
2
3
4
5
6
Total

Enrolled
less than
30 days
1
0
2
2
0
1
6
2
2
2
4
1
5
16
2
4
4
1
3
3
6
23
2
7
6
5
9
4
12
45 (13%)

Number of Regular Attendees Enrolled in the
After School Programs by Enrollment Category
Total
30 – 59
60-89
90+ days
Regular
days
days
Attend.
3
3
7
13
4
2
9
15
2
1
7
10
2
3
11
16
3
3
7
13
2
4
8
14
16
16
49
81
2
2
8
12
4
8
10
22
1
1
7
9
4
6
7
17
6
7
10
23
5
6
9
20
22
30
51
103
4
3
4
11
6
8
5
19
4
3
13
20
7
4
14
25
2
2
6
10
2
5
15
22
1
1
9
11
26
26
66
118
4
3
4
11
11
13
20
44
12
13
32
57
10
6
28
44
8
11
24
43
11
15
32
58
8
11
26
45
64 (21%) 72 (24%) 166 (55%) 302 (87%)

All
Students
enrolled
14
15
12
18
13
15
87
14
24
11
21
24
25
119
13
23
24
26
13
25
17
141
13
51
63
49
52
62
57
347
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1d. Program Rationale
The program design reflects an approach that understands and plans for meeting the needs of students
who are either below grade level or at risk of falling behind their peers. The programs effectively provide
academic assistance and enrichment choices that incorporate physical activities. Student choice is
incorporated to increase student engagement. Staffing is effective in lowering the ratio of students to
teachers and helpers, ensuring students have adequate access to staff who can assist with homework.
Teachers and classroom helpers are key to the program design that blends homework help and tutoring
in core academic areas of reading, writing, and math with fun and engaging enrichment activities. The
design also works to provide an avenue for students to be more physically active and participate in a
variety of enrichment opportunities beyond the offerings of the regular school day. Site visits occurred
two times this year at each location. Each time, students were engaged in activities that help meet the
goals of the program. Observed activities included space studies, waterfowl habitat, gym games, Chess
Club and Construction Zone, science explorations and the use of iPad and laptop technologies to support
learning. The combination of skills reinforcement in reading, spelling, math, and writing balanced with
hands-on activities and physical activities, provided students with a high degree of quality choices in
which to engage.
The Logic Model below describes the goals, measures and intended outcomes of the program.
Goals

Input

Outputs

Improve the
attendance,
engagement,
confidence, and
academic
performance of atrisk students

Students who are
at-risk academically

Activities:
-Homework help
-Tutoring
-Academic
enrichment
-Physical education

Program staff in
committed
partnership with
regular school day
teachers
Grant funding and
coordination of
district, federal, and
local funding
School, community,
and parent
partnerships

Target populations:
Title I school
students who are
identified as at-risk
academically
Priority at Joy:
Alaska Native/
American Indian
students
Priority at Anne
Wien:
Students with
disabilities
Priority at Nordale:
Students in grades
3-6

Outcomes
Short term:
-Increase school
engagement
-Improved
attendance
-Increase physical
activity levels
Intermediate:
-Improved
academic skills and
test scores
-Increased
homework
completion
Long-term:
-Closing
achievement gaps
between underperforming groups
and the school-wide
population

Performance
Measures
Measures of effort:
-number of
students served
-number of days in
session
-parents and
teacher satisfaction
ratings (from
surveys)
Measures of effect:
-number of
students who
increase their
academic
performance on
assessments
-number of
students who
increase attendance
rates
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Program Goals and Performance Indicators
This section lists the goals of the FY13 After School Program at Anne Wien, Joy, and Nordale Elementary
Schools and the performance indicators used to measure progress toward meeting the goals.
Goal #1: Participating students will improve their academic performance.


Performance indicators used to track this goal are:
o Results from State of Alaska Standards Based Assessments (SBAs) in the areas of
Reading, Writing, and Math, with comparisons to 2013 data;
o Analysis of grades earned in Reading, Writing, and Math in Quarters 1 and 4;
o Teacher-reported improvements in Homework Turn-In and Homework Completion
(from teacher surveys).

Goal #2: Participating students will improve their attendance.


Performance indicators used to track this goal are:
o

Change in student attendance (from school district records);

Goal #3: Participating students will become more engaged in and have increased confidence about
learning.


Performance indicators used to track this goal are:
o

Teacher-reported improvements in attentiveness, motivation, behaving well in
class, and class participation (from teacher surveys);

o

Results from parent surveys

o

Results from student surveys

Other Performance Indicators Used in this Evaluation:
Site Visits: Two site visits were completed at each school in the 2013-14 school year. Detailed reports
were provided to the Fairbank North Star Borough’s After School Programs Director and to the site
coordinators. Site observations used the State Observation Tool to rate the extent to which program
goals were being met in the areas of Homework Help, Enrichment, Youth and Staff Engagement and
Participation.
Input from Teachers, Parents, and Students: Teachers completed an online survey regarding the
academic and social/emotional growth of each of their students who attended the ACLC after school
program for 30 days or more. Parents or ASP students were provided an opportunity to respond to a
brief survey given during the fourth quarter of the school year and many completed the survey.
Students in grades 3-6 were part of a new Student Survey piloted this year. Results are included in this
report.
Input from Program Administrators and Coordinators: Interviews were completed with the site
coordinators at Anne Wien, Joy, and Nordale. Insights regarding program goals, student population,
school characteristics, successes and challenges were collected across the year and included in the first
and second semester site visit reports and school profiles. These reports are available through the After
School Program Director at the FNSB School District.
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Section 2 – Evaluation Methods
2a. Evaluation Questions.
In this section of the report, several key questions are addressed regarding program delivery and
program impact. The evaluation findings will follow in Section 3.
Program Delivery: Is the program delivering the services and content it said it would deliver?
Evaluation methods: Site observations, review of program documents including daily schedules and
quarterly offerings, staff interviews.
The programs at Anne Wien, Joy, and Nordale have embraced their mission. A review of the daily ASP
schedules and quarterly offerings of homework help, tutoring, physical activities and enrichment
offerings, along with site visits and interviews, completely support the delivery of program components
as described in the original grant. Staff are fully on board with the goals of the program and show effort
in the activities they plan and deliver to the ASP students.
Program Impact: Is the program accomplishing what it said it would accomplish in terms of program
impact?
Evaluation methods: Site observations, academic outcomes as measured by SBA results, grades,
attendance, and teacher survey responses regarding homework and classroom behaviors, results from
parent and student surveys, staff interviews.
The programs are accomplishing what they set out to do, which is to provide academic assistance and
support to students who are at risk due to low achievement and also, for some, due to social behaviors.
Results from the evaluation show that while not all objectives were met in all areas, excellent progress
was made during the 2013-14 school year, and the positive impacts on student academics and behaviors
are clearly shown in the data.
Program strengths and weaknesses: Each program was assessed regarding progress toward meeting
each objective specified in the grant. Results are presented in the Evaluation Findings section.
Evaluation methods: Quantitative data from school district records, test results, and program records;
qualitative data from surveys, interviews, site visits and observations.
Areas of strengths at Anne Wien Elementary:


Reduced the percent of ASP students who scored Below Proficient in 2013 on Reading,
Writing, and Math SBAs;
 Met the objective of having at least 50% of students score Proficient on Spring 2014 SBAs in
Reading;
 Increased the number of students who showed improvement on their homework;
 Met the objective to have 50% of ASP students increase their attendance rates;
 Met the objective to have 50% of ASP students show improvement in attentiveness,
motivation and participation;
 Increased parent involvement as measured on parent surveys;
 Provided a program that many students value and enjoy as measured on student surveys;
___________________________________________________________________________________
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Worked with certified staff and recruited others to provide program activities for students;
Developed relationships with regular day school staff that resulted in enhanced
communication and partnership;
Provided three Family Nights to ASP students and their families, and to the entire school
community.

Areas where objectives were not met at Anne Wien:
 Fewer than 50% of ASP students scored Proficient on SBAs in Writing and Math;
 Fewer than 50% of the ASP students showed improvement in their Reading, Writing and Math
grades from Quarter 1 to Quarter 4;
 Did not meet the objective to have 50% of ASP students display improvement in behaving
well in class (48%).
Areas of strength at Joy Elementary School:











Reduced the percent of ASP students who scored Below Proficient the prior year on
Reading, Writing, and Math SBAs;
Met the objective of having at least 50% of ASP students score Proficient on the SBAs in
Reading, Writing, and Math;
Met the objective to have at least 50% of ASP students show improvement on their
homework;
Met the objective to have 50% of ASP students increase their attendance;
Met the objective to have 50% of ASP students who show improvement in class
participation;
Increased parent involvement as measured on parent surveys;
Provided a well-organized program that many students value and enjoy as measured on
student surveys;
Recruited dedicated ASP staff and developed buy-in with regular school day teachers who
are involved in the ASP for homework help and for some of the enrichment classes;
Provided five Family Nights for the ASP students, families, and the school community;
Developed relationships with parents, students and staff and adequately communicated the
goals and objectives of the program.

Areas where objectives were not met at Joy:



Fewer than 50% of the ASP students improved their quarterly grades in Reading, Writing
and Math from Quarter 1 to Quarter 4;
Did not meet the objective of having 50% of students improve their attentiveness,
motivation to learn, or behaving in class according to their classroom teachers.

Areas of strength at Nordale Elementary School:



Reduced the percent of ASP students who scored Below Proficient the prior year on
Reading, Writing, and Math SBAs;
Met the objective of having at least 50% of ASP students score Proficient on the SBAs in
Reading, Writing, and Math;
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Met the objective to have at least 50% of ASP students show improvement on their
homework;
Met the objective to have 50% of ASP students increase their attendance;
Met the objective to have 50% of ASP students who show improvement in attentiveness,
motivation to learn, behaving well in class, and class participation;
Increased parent involvement as measured on parent surveys;
Provided a well-organized program that many students value and enjoy as measured on
student surveys;
Recruited dedicated ASP staff and developed buy-in with regular school day teachers who
are involved in the ASP for homework help and for some of the enrichment classes;
Provided five Family Nights for the ASP students, families, and the school community;
Developed relationships with parents, students and staff and adequately communicated the
goals and objectives of the program.

Areas where objectives were not met at Nordale Elementary:


Fewer than 50% of the ASP students improved their quarterly grades in Reading, Writing
and Math from Quarter 1 to Quarter 4.

Program Improvements:
Anne Wien, Joy, and Nordale are offering successful After School Programs with daily academic
assistance balanced with enrichment activities with a physical activities focus. Snacks and physical
activities are also included as a transition time between the regular school day and the ASP. The
programs can improve by looking at areas where objectives were not met in 2013-14 and focusing
attention on those areas while not sacrificing the progress that has been made in others.
The three programs are well-established in their school communities due in large part to the efforts of
the site coordinators who have done an excellent job in outreach, retention, staff recruitment,
communication, relationship-building and also with follow-up when students are absent. The programs
have offered Family Nights and other opportunities for parent and family involvement.
2b. Types and Sources of Evaluation Data
The types and sources of Evaluation Data are listed below:
Type of Evaluation Data Used

Source

Academic performance in Reading, Writing, and Math

State of Alaska SBAs

Quarterly grades (Quarter 1 and Quarter 4 of the 13-14 school year)

District records

Student attendance

District records

Teacher reported improvement in homework completion and turn in

Teacher survey

Teacher reported improvements in classroom behaviors

Teacher survey

Increase in parent involvement

Parent surveys

Student perceptions of the ASP

Student surveys

Site visits and observations

AK Statewide Tool
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The Evaluation Findings provide detailed results from the analyses that measure each objective toward
achieving the goals of the program.

Section 3 - Evaluation Findings
Regular Attendees. The overall enrollment numbers in the ACLC were previously presented in Table 1
and included a count of all students enrolled in the ASP at Anne Wien, Joy, and Nordale during the 201314 school year, no matter how short or long a time. The evaluation of performance results includes only
those students who meet the criteria of “regular attendee” meaning they were enrolled in the program
for 30 days or more.
3a. Data Presentation: Addressing Goals and Objectives

Goal 1: Participating students will improve their academic performance.
The evaluation looks at measures of academic performance of the regular attendees in the ASP during
the 2013-14 school year to determine progress toward improving academic achievement. Each year,
students in grades 3 through 10 take the State of Alaska Standards Based Assessments (SBAs). The
evaluation uses two types of analyses with SBA data to gauge student performance. The first analysis
looks at the extent to which those students who scored Below Proficient in 2013 improved their
performance and scored at the Proficient level in 2014. Table 2 presents results that show the extent to
which the objective was met. The second analysis looks at the percent of regularly attending ASP
students who scored Proficient on the Reading, Writing and Math SBAs. Results appear in Table 3 for
Reading, Table 4 for Writing, and Table 5 for Math, and Figure 1.

Objective 1.1: At least 10% of those regularly attending ASP participants who were Below
Proficient in Reading, Writing, and Math in the year prior to program participation will become
Proficient each year, measured by the State’s Standards Based Assessments.
This objective was met at all three schools, for all three subject areas.
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Table 2
Percent of ACLC ASP Students Who Scored Below Proficient in Spring 2013
and Who Scored Proficient on the Spring 2014 SBAs
School

Reading

Writing

Math

Anne Wien Elementary

24%

30%

19%

Joy Elementary

31%

31%

50%

Nordale Elementary

35%

33%

45%

Total

27%

31%

36%

The analysis summarized in Table 2 includes only those regular attendees who had SBA scores in both
2013 and 2014. This means that only students in grades 4, 5, and 6 were included in the analysis since
students take the SBA for the first time in grade 3. Another criteria for the analysis is that students must
have scored Below Proficient in 2013 to be included.
Summary of student performance changes on the SBA from Below Proficient to Proficient:


Reading. Of the 51 students at Anne Wien, Joy, and Nordale who scored Below Proficient on the
2013 Reading SBA, 14 students scored Proficient on the 2014 Reading SBA.



Writing. Of the 45 students who scored Below Proficient on the 2013 Writing SBA, 14 scored
Proficient on the 2014 Writing SBA.



Math. Of the 39 students who scored Below Proficient on the 2013 Math SBA, 14 students
scored Proficient on the 2014 SBA.

Objective 1.2: Each year, at least 50% of the students regularly attending ASPs will score
Proficient or above in Reading, Writing, and Math as measured by the State’s SBAs.
The analyses presented in Tables 3, 4, and 5 look at the Spring 2014 SBA results for regularly attending
students in 2013-14. Reported are the percent (and number) who scored Proficient or above on Reading
(Table 3), Writing (Table 4), and Math (Table 5). Figure 1 presents a summary of the results.

___________________________________________________________________________________
Evaluation of the FY13 ACLC After School Programs at Anne Wien, Joy, and Nordale Elementary Schools
in the 2013-14 School Year
9

Figure 1

Percent of ASP Students Proficient on
the Spring 2014
SBAs in Reading, Writing, and Math
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Overall

Math

Reading: The objective was met at each of the three schools.

Results in Table 3 and in Figure 1

show that 60% of ASP students combined scored Proficient or above on the Reading SBA in 2014. Of the
123 ASP students who took the Reading SBA, 74 students scored Proficient or above. By school, 55% of
students at Anne Wien scored at the Proficient level, as did 64% of ASP students at Joy and 61% at
Nordale.

Table 3
Results from the Spring 2014 READING SBA
Percent of Regular Attendees
Who Scored PROFICIENT on
the Spring 2014 Reading SBA

Number of Students
BELOW PROFICIENT in 2013
Who Scored PROFICIENT in 2014
# ASP Students
Became
Below
%
Proficient
Proficient in
Change
in 2014
2013

# of
students
in analysis

%&#
Proficient in
2014

Anne Wien Elem

40

55% 22

17

4

24%

Joy Elem

47

64% 30

13

4

31%

Nordale Elem

36

61% 22

17

6

35%

Total

123

60% 74

51

14

27%
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Writing: The objective was met for the three schools combined, and at two of the three
individual schools. Results in Table 4 show that 53% of the ASP students at the three schools
combined scored Proficient or above on the Writing SBA in 2014. Of the 122 ASP students who took the
Reading SBA, 65 students scored Proficient or above. Looking at individual school results, the objective
was met at Joy Elementary (59%) and at Nordale Elementary (58%), but fell a bit short of the mark at
Anne Wien where 43% achieved Proficiency.
Table 4
Results from the Spring 2014 WRITING SBA
Percent of Regular
Number of Students
Attendees Who Scored
BELOW PROFICIENT in 2013
PROFICIENT on the Spring
Who Scored PROFICIENT in 2014
2014 Writing SBA
# of
students
in analysis

%&#
Proficient in
2014

# ASP Students
Below Proficient
in 2013

Became
Proficient
in 2014

%
Change

Anne Wien Elem

40

43% 17

20

6

30%

Joy Elem

46

59% 27

13

4

31%

Nordale Elem

36

58% 21

12

4

33%

Total

122

53% 65

45

14

31%

Mathematics: The objective was met with 52% of students in the programs scoring
Proficient or above on the Math SBA. Additionally, the objective was met at two of the three
individual schools. Results in Table 5 show 63 of the 122 ASP students tested were Proficient on the
Math SBA. At Joy, 61% scored Proficient or above as did 58% at Nordale. Just 14 out of 40 students
(35%) at Anne Wien Elementary scored Proficient or above on the Math SBA.

Anne Wien Elem

Table 5
Results from the Spring 2014 MATHEMATICS SBA
Percent of Regular
Number of Students
Attendees Who Scored
BELOW PROFICIENT in 2013
PROFICIENT on the Spring
Who Scored PROFICIENT in 2014
2014 Mathematics SBA
# of
%&#
Became
# ASP Students
%
Below Proficient in Proficient
students
Proficient in
Change
2013
in analysis
2014
in 2014
40
35% 14
16
3
19%

Joy Elem

46

61% 28

12

6

50%

Nordale Elem

36

58% 21

11

5

45%

Total

122

52% 63

39

14

36%
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Objective 1.3: Annually, 50% of regular ASP participants’ grades in Reading, Writing, and Math
will increase, measured by districts records from 1st to 4th quarter.
The objective was not met. Although many students at Anne Wien, Joy, and Nordale improved their
grades across the school year, they did not reach the goal of having 50% of students with improved
grades. At Anne Wien, 37% improved their Reading grades, 42% improved their Writing grades, and 42%
improved their Math grades. At Joy, 45% improved their Reading grades, 36% improved their Writing
grades, and 44% improved their Math grades. At Nordale, 36% improved their Reading grade, 45%
improved their Writing grade, and 39% improved their Math grade.
Figure 2

Percent of ASP Students Who Improved their
Grades in Reading, Writing, and Math
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42
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45
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41
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Nordale

Writing Grades

Overall

Math Grades

Table 6
Students Enrolled in the ASP for 30+ Days with Improved Grades
Quarter 1 to Quarter 4 of the 2013-14 School Year
Improved
Reading Grade
N
%

Improved
Writing Grade
N
%

Improved
Math Grade
N
%

School

# students
in analysis*

Anne Wien

80

29

37%

33

42%

33

42%

Joy

96

43

45%

34

36%

42

44%

Nordale

91

32

36%

41

45%

35

39%

Total

267

104

39%

108

41%

110

42%

*students are included in the analysis if they are regular attendees and have grades for both
first and fourth quarters of the 2013-14 school year.

___________________________________________________________________________________
Evaluation of the FY13 ACLC After School Programs at Anne Wien, Joy, and Nordale Elementary Schools
in the 2013-14 School Year
12

Objective 1.4: Annually, 50% of regular ASP participants whose behavior warranted
improvement at the beginning of the year will have teacher-reported improvement in academic
performance, timely homework completion, and completing homework to the teacher’s
satisfaction, measured by a teacher survey.
The objective was met at Anne Wien, Joy, and Nordale.
Overall, teachers reported that 72% of students had improved their academic performance (either
slightly, moderately or significantly), 72% had improved turning in homework on time, and 70% had
improved on completing homework to their teacher’s satisfaction. Figure 3 presents a summary of the
results from the analysis by school, and Table 7 presents the details of the number of students that
teachers report had varying levels of improvement. More teachers at Anne Wien and Nordale reported
seeing student improvement in these areas than did teachers at Joy.

Figure 3

Teacher-reported ASP Student Improvement in Academic
Performance and Homework during 2013-14
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Improved Academic Performance
Improvement in Turning Homework in on Time
Improved Homework Completion to Teacher's Satisfaction
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Table 7
Number and Percent of ASP Students Improving in
Academic Performance, Turning in Homework on time and
Completing Homework to their teacher’s satisfaction
Level of Improvement Shown

Area of Improvement

# students
in
analysis*

Total
Slight
Incr.

Moderate
Incr.

Signif
Incr.

N

%

Anne Wien Elementary
Academic Performance

78

30

23

7

60

77%

Turning in Homework on Time

70

13

20

24

57

81%

Completing Homework to
Teacher’s Satisfaction

72

16

17

28

61

85%

Academic Performance

96

27

17

7

51

53%

Turning in Homework on Time

93

19

22

12

53

57%

Completing Homework to
Teacher’s Satisfaction

92

15

22

9

46

50%

Academic Performance

109

26

36

31

93

85%

Turning in Homework on Time

101

27

23

29

79

78%

Completing Homework to
Teacher’s Satisfaction

110

31

22

32

85

77%

Academic Performance

283

83

76

45

204

72%

Turning in Homework on Time

264

59

65

65

189

72%

Completing Homework to
Teacher’s Satisfaction

274

62

61

69

192

70%

Joy Elementary

Nordale Elementary

Overall

*students were subtracted from this analysis if their teachers reported that they Did Not
Need to Improve’ in the area(s) being rated.
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Goal 2: Participating students will increase their school attendance.
In addition to academic achievement and academic performance measures, the program also has a goal
related to increasing positive behaviors that foster resiliency and build student success – factors such as
school attendance and student engagement. This section presents evaluation findings that address the
objectives toward meeting Goal 2.

Objective 2.1: Annually, 50% of regular ASP participants whose daily classroom attendance was
less than perfect in the prior year will increase their percent of days in attendance, measured
by district records.
The objective was met at all three schools. 50% of ASP students at Anne Wien increased their
attendance as did 53% at Joy and 50% at Nordale. Across all three schools, 135 ASP students (51%)
increased their school attendance in 2013-14.

School

Table 8
Percent of Students with Increased Attendance in 2013-14
Compared to Attendance in 2012-13
Number and Percent Who
# students in
Increased Their Attendance
analysis*
N
%

Anne Wien Elementary

78

39

50%

Joy Elementary

90

48

53%

Nordale Elementary

97

48

50%

Total

265

135

51%

*to be included in the analysis, students must have been enrolled in the ASP in the
current year for 30 days or more, and have attendance records in both years.

Objective 2.2: Annually, 50% of regular ASP participants whose behavior warranted
improvement at the beginning of the year will have improved teacher-reported school
behaviors such as being attentive and being motivated to learn, measured by a teacher survey.
The objective was met at two of the three schools. At Nordale Elementary, teachers report 70% of
students improved attentiveness and 74% improved motivation to learn. Teachers at Anne Wien
Elementary report 65% of the students showed improved attentiveness and 56% improved their
motivation to learn. At Joy, teachers report 38% of ASP students improved attentiveness and 42%
improved their motivation to learn.
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Detailed results appear in Table 9 for the four attributes that were included in the analysis:
attentiveness, motivation, behaving well in class and class participation. The purpose of including this
information is to gauge the level at which students experience slight increases, moderate increases, or
significant increases according to teachers. Figure 7 presents a summary of results by school. Best
improvements across the four schools occurred in class participation. The lowest reported improvement
at all four schools was in the area of behaving well in class.
Table 9
Number and Percent of ASP Students with Teacher-Reported Improvements
in Attentiveness, Motivation, Behaving Well in Class and Class Participation
Level of Improvement Shown

# students
in
analysis*

Slight
Incr.

Moderate
Incr.

Signif
Incr.

N

%

Attentiveness

69

22

15

8

45

65%

Motivation to learn

64

14

16

6

36

56%

Behaving well in class

54

9

12

5

26

48%

Class participation

71

23

21

6

50

70%

Attentiveness

93

13

15

7

35

38%

Motivation to learn

86

14

14

8

36

42%

Behaving well in class

84

13

12

5

30

36%

Class participation

95

20

17

12

49

52%

Attentiveness

99

27

28

14

69

70%

Motivation to learn

95

18

31

21

70

74%

Behaving well in class

85

21

21

12

54

64%

Class participation

98

31

22

32

85

87%

Attentiveness

261

62

58

29

149

57%

Motivation to learn

245

46

61

35

142

58%

Behaving well in class

223

43

45

22

110

49%

Class participation

264

74

60

50

184

70%

Area of Improvement

Total

Anne Wien Elementary

Joy Elementary

Nordale Elementary

Overall

*students were subtracted from this analysis if their teachers reported that they Did Not
Need to Improve’ in the area(s) being rated.
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Objective 2.3: Annually, 50% of regular ASP participants whose behavior warranted
improvement at the beginning of the year will have improved teacher-reported school
behaviors such as behaving well in class and class participation, measured by a teacher survey.
The objective was met at all three schools in class participation. Results showed 70% of students
improved at Anne Wien, 52% improved at Joy, and 87% improved at Nordale in the area of class
participation.

The objective was met at Nordale in behaving well in class. The objective was not met overall
(49%) or at Anne Wien (48% improved) or at Joy (36% improved) in the area of behaving well in
class. At Nordale, 64% of students had improved according to their teachers.
Figure 4

Teacher-reported ASP Student Improvement in
Student Engagement
2013-14
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Comprehensive Results from Teacher Surveys, 2013-14 School Year
Table 10 presents the complete set of results from teacher surveys. Teachers of the students enrolled in
the After School Program are contacted each year for their input as to how the students are doing
academically and socially in regular school-day classrooms. The teacher survey is a required component
of the ASP evaluation. A copy of the Teacher Survey can be found in Appendix B.
This information is valuable in determining the number of students who are making significant increases
in their classrooms. Teacher responses in Table 10 indicate many students progressed in areas that
affect learning and learner outcomes. Overall, these are positive results that indicate progress toward
achieving the program’s objectives.
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Table 10
Results from Teacher Surveys, ASP Program 2013-14
Teacher-Reported Student Improvements

Turning in his/her
homework on time
Completing
homework to your
satisfaction
Participating in class
Volunteering (e.g.
for extra credit or
more
responsibilities)
Attending class
regularly
Being attentive in
class
Behaving well in
class
Academic
performance
Coming to school
motivated to learn
Getting along with
other students

School
AWE (n=81)
JOY (n=103)
NDL (n=118)
Total (n=302)
Anne Wien Elem
Joy Elem
Nordale Elem
Total
Anne Wien Elem
Joy Elem
Nordale Elem
Total
Anne Wien Elem
Joy Elem
Nordale Elem
Total
Anne Wien Elem
Joy Elem
Nordale Elem
Total
Anne Wien Elem
Joy Elem
Nordale Elem
Total
Anne Wien Elem
Joy Elem
Nordale Elem
Total
Anne Wien Elem
Joy Elem
Nordale Elem
Total
Anne Wien Elem
Joy Elem
Nordale Elem
Total
Anne Wien Elem
Joy Elem
Nordale Elem
Total
Anne Wien Elem
Joy Elem
Nordale Elem
Total

Level of Improvement Shown

#
students
in
analysis*

Slight
Incr.

Moderate
Incr.

Signif
Incr.

N

%

70
93
101
264
72
92
110
274
71
95
98
264
70
87
102
259

13
19
27
59
16
15
31
62
23
20
16
59
15
10
22
47

20
22
23
65
17
22
22
61
21
17
28
66
12
10
12
34

24
12
29
65
28
9
32
69
6
12
28
46
9
10
16
35

57
53
79
189
61
46
85
192
50
49
72
171
36
30
50
116

82%
57%
79%
72%
85%
50%
78%
70%
71%
52%
74%
65%
52%
35%
49%
45%

46
71
52
169
69
93
101
261
54
84
85
223
78
96
109
283
64
86
95
245
52
76
88
216

6
2
7
15
22
13
27
62
9
13
21
43
30
27
26
83
14
14
18
46
12
11
17
40

10
5
9
24
15
15
28
58
12
12
21
45
23
17
36
76
16
14
31
61
11
11
26
48

5
3
1
9
8
7
14
29
5
5
12
22
7
7
31
45
6
8
21
35
4
3
15
22

21
10
17
48
45
35
69
149
26
30
54
110
60
51
93
204
36
36
70
142
27
25
58
110

46%
14%
33%
29%
66%
38%
69%
57%
49%
36%
64%
50%
77%
54%
86%
72%
57%
42%
74%
58%
52%
33%
66%
51%

Total
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Goal 3: Increase in parental involvement, measured by parents’ selfreporting on surveys.
Objective 3.1: At least 30% of regularly participating students will experience an increase in
parental involvement, measured by parents’ self-reporting on surveys.
This objective was met.
Figure 5 presents a summary of results by school and overall in four areas indicative of parent
involvement: involvement in child’s education, attendance at school events, being comfortable at their
child’s school, and being informed about their child’s progress in school. Results show excellent progress
at all schools in the area of having parents feel more comfortable at their child’s school (70% of parents).
Nordale showed excellent progress in all areas on the parent involvement measure. Table 11 presents
the complete set of results.
Figure 5

Parent-reported Increase in School Involvement
2013-14 School Year
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More involved in child's education
More frequent attendance at school events
More comfortable at child's school
More informed about child's progress in school

We appreciate everyone who works so hard to make the ASP a success for every student. My child has
benefitted both socially and academically since she has been fortunate enough to be part of it. I’ve noticed
she listens better and focuses a bit better. She loves doing the different activities and classes. The variety
prevents her from becoming bored and uninterested. The length of the classes is perfect and keeps her
wanting to go to the ASP instead of feeling like she has to go. Thank you! – Nordale parent
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Results from Parent Surveys, 2013-14
Each year parents are asked to complete a brief survey regarding the services provided by the After
School Program for their child and what effect the program has had on parent involvement and student
attributes. This year, 184 parent surveys were completed from parents at the three schools: 55 from
Anne Wien Elementary, 40 from Joy and 89 from Nordale. A copy of the Parent Survey can be found in
Appendix C.
Table 11
Results from Parent Surveys, ASP 2013-14
Parent Surveys (Total n= 184)
Anne Wien=55
Joy=40 Nordale=89

School

# parent
surveys
in
analysis

More So
Now

About the
Same

Less Than
Before

Since my child began participating in the Community After School Program, I have experienced or noticed
the following changes related to my child's education:
1. My child receives the academic help
he/she needs.

2. I feel informed about my child's
educational progress.

3. The school staff and I communicate
about my child's education.

4. I feel comfortable at my child's
school.

5. Our family attends school events.

6. My child is motivated to do well in
school.

7. I am involved in my child's
education.

8. My child has a positive attitude
about his/her school experience.

Anne Wien
Joy
Nordale
Total
Anne Wien
Joy
Nordale
Total
Anne Wien
Joy
Nordale
Total
Anne Wien
Joy
Nordale
Total
Anne Wien
Joy
Nordale
Total
Anne Wien
Joy
Nordale
Total
Anne Wien
Joy
Nordale
Total
Anne Wien
Joy
Nordale
Total

55
40
89
184
55
40
89
184
55
39
89
183
55
40
89
184
55
40
89
184
55
40
88
183
55
40
87
182
49
40
88
177

46 84%
27 68%
78 88%
151 82%
33 60%
19 48%
60 68%
112 61%
35 64%
19 48%
60 68%
114 62%
35 64%
27 68%
67 76%
129 70%
25 46%
22 55%
55 62%
102 55%
46 84%
29 73%
68 78%
143 78%
33 60%
20 50%
58 67%
111 61%
48 88%
32 80%
67 77%
147 83%

9 17%
12 30%
11 13%
32 17%
21 39%
20 50%
28 32%
69 38%
19 35%
16 40%
27 31%
62 34%
20 37%
13 33%
21 24%
54 29%
29 53%
14 35%
29 33%
72 39%
9 17%
11 28%
19 22%
39 21%
22 40%
20 50%
29 34%
71 39%
1 13%
8 20%
18 21%
27 15%

0
1 3%
0
1 2%
1 2%
1 3%
1 2%
3 2%
1 2%
4 11%
2 3%
7 4%
0
0
1 2%
1 .5%
1 2%
4 11%
5 6%
10 5%
0
0
1 2%
1 .5%
0
0
0
0
0
0
3 4%
3 2%
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Results indicate there is a high level of satisfaction among parents for the After School Programs at
their schools. The highest ratings were regarding the child’s more positive attitude about school (83%),
greater motivation to do well in school (78%), and their child is receiving the academic help he/she needs
(82%).
Overall results from all parent surveys received:










83% say their child has a more positive attitude
about school
78% of parents indicate their child is more
motivated to do well in school now than they had
been before
82% of parents indicate their child receives more
academic help now than before
70% of parents say they feel more comfortable at
their child’s school
61% feel they are more involved in their child’s
education
61% feel more informed about their child’s
educational progress
62% feel they and the school communicate more
about their child’s education
55% indicate they attend more school events

He has loved the After School
Program. He has always
struggled a bit academically
and this year he was feeling
really discouraged. After
joining ASP he gained
confidence and started looking
forward to going to school
again.
– Joy parent

Love the structure and the
involvement of the student’s
teachers! - Joy parent

“The after school program is doing a wonderful job.
He does a lot of his homework there so it does give us
more family time.” -- Anne Wien parent

“My children love school and
especially the after school
program. The ASP allows my
kids focused time to complete
homework and get the
additional help they need as
there are times we (as
parents) aren’t able to help
them. The after school
program has enhanced our
kids’ quality of education and
life. Thank you.” – Anne Wien
parent
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Results from Student Surveys, Grades 3-6
This year a survey was developed for ASP students in grades 3 through 6 and piloted at Anne Wien, Joy,
and Nordale. Student Surveys were distributed in April and May 2014. The purpose of the survey was to
gather student opinion about the ASP, homework help, relationships with the ASP staff and other
students, and whether the students see themselves as doing better in school since attending the ASP.
This section presents results from 122 surveys received from Anne Wien Elementary (n=37), Joy
Elementary (n=52) and Nordale Elementary (n=57). A copy of the Student Survey can be found in
Appendix D.
Students were asked why they attend the ASP, and they could pick as many reasons as applied to them.
The top five responses appear in Figure 6 below, and the complete set of responses by school appear in
Table 12.
Figure 6

Reasons Students Say They Attend the ASP
Grades 3-6 in 2013-14
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The majority of students indicate they attend the ASP to get help with homework (76% at Anne Wien,
62% at Joy, and 81% at Nordale). About half of the students at each school indicate they attend the
program because my friends are attending. Results show that a majority of the students in grades 3-6
indicate they attend the program because there are interesting activities, more so at Anne Wien (64%)
and Nordale (69%) than at Joy (54%).
One result that deserves attention is the lower percent of students, particularly at Joy Elementary (43%),
who indicate they attend the program to help them improve their grades in addition to helping them
with their daily homework. This may be an area to emphasize with the students in the coming year since
the issue also arose in the results regarding the percent of students who had improved their grades this
year.
Table 12 shows fewer students say they attend the ASP because their teacher recommended it, or so I
don’t have to be home alone after school.
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Table 12
Reasons Students Say They Participate in the After School Program
By School
Check all that apply to you:

School
Anne Wien
Joy
Nordale
Anne Wien
Joy
Nordale
Anne Wien
Joy
Nordale
Anne Wien
Joy
Nordale
Anne Wien
Joy
Nordale
Anne Wien
Joy
Nordale
Anne Wien
Joy
Nordale

To get help with my homework

My friends are attending

There are interesting activities

My parents thought it would be good for me

My teacher recommended it

To improve my grades in school

So I don’t have to be home alone after school

N
44
32
46
32
26
28
37
28
39
37
25
39
24
6
11
39
22
40
21
16
20

%
76
62
81
56
50
50
64
54
69
64
48
69
42
12
20
68
43
71
37
31
35

The next series of questions asked students to indicate how they feel about school, the ASP, and how
the ASP has helped them. Results appear in Figure 7 and in Table 13.
Figure 7

Students who responded almost always or most of the time
to statements about school and the ASP, 2013-14
Like Going to School
Like being part of the ASP
Able to complete
homework in ASP
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Joy

83
73
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Nordale
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Table 13
Student Connection with School and with the ASP
Grades 3-6 in 2013-14 School Year

Q2. Do you like going to
school?
Q3. Do you like being part of
the After School Program?
Q4. Do you feel safe at the
ASP?
Q5. Do you study hard for
tests?
Q6. Are you able to
complete your homework in
the After School Program?
Q7. Do your parents talk to
you about school and
homework?
Q8. Do you feel comfortable
talking to the ASP staff?
Q9. Do you get in trouble at
school?
Q10. How often do you feel
positive about school?

Q11. How are your grades?

Anne Wien
Joy
Nordale
Anne Wien
Joy
Nordale
Anne Wien
Joy
Nordale
Anne Wien
Joy
Nordale
Anne Wien
Joy
Nordale
Anne Wien
Joy
Nordale
Anne Wien
Joy
Nordale
Anne Wien
Joy
Nordale
Anne Wien
Joy
Nordale
Anne Wien
Joy
Nordale

Anne Wien
Q12. Is this your first year in
Joy
the After School Program?
Nordale

Almost
always
6 16%
13 25%
26 46%
15 41%
28 54%
33 58%
16 43%
29 56%
38 67%
15 41%
16 31%
17 30%
19 51%
25 40%
30 53%
5 14%
14 27%
18 32%
18 49%
21 40%
27 47%

9 24%
12 24%
24 43%

Most of
the time
17 46%
20 39%
15 27%
12 32%
16 31%
11 9%
12 32%
12 23%
13 23%
13 35%
20 39%
17 30%
13 35%
20 39%
17 30%
6 16%
9 17%
13 23%
8 22%
11 21%
13 23%
3 8%
5 10%
2 4%
15 41%
21 41%
18 32%

Sometimes
10 27%
14 27%
8 14%
6 16%
7 14%
7 12%
3 8%
10 19%
4 7%
6 16%
6 12%
18 32%
5 14%
5 10%
7 12%
14 38%
10 19%
16 28%
8 22%
11 21%
13 23%
17 46%
13 26%
16 28%
11 30%
12 24%
13 23%

Not very
often
4 11%
5 10%
7 13%
4 11%
1 2%
6 11%
6 16%
1 2%
2 4%
3 8%
10 19%
5 9%
0
2 4%
3 5%
12 32%
19 37%
10 18%
3 8%
7 14%
2 4%
17 46%
32 65%
39 68%
2 5%
6 12%
1 2%

Good

Fair

Poor

Excellent

20 54%
21 43%
27 47%

8 22%
16 33%
15 26%

3 8%
1 2%
3 5%

5 4%
11 22%
12 21%

Yes

No

13 35%
15 30%
26 46%

24 65%
35 70%
31 54%
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A majority of the students at Anne Wien (62%) and Joy (64%) and 73% of ASP students at Nordale
indicate they like going to school almost always or most of the time. An even higher percent of students
like being part of the ASP (73% at Anne Wien and 85% at Joy). At all three schools, students indicate they
are able to get their homework done in the ASP almost always or most of the time (86% at Anne Wien,
79% at Joy, and 83% at Nordale). A large majority of ASP students indicate they feel safe at the ASP
almost always or most of the time (75% at Anne Wien, 79% at Joy, and 90% at Nordale).
Figure 8 presents a summary of responses from questions that asked students if they had enjoyed the
choices of classes offered by the ASP this year. Results show that 70% of students at Anne Wien say they
enjoyed the classes offered, as did 86% of students at Joy and 83% of students at Nordale. A higher
percent of students indicated they were able to choose physical education classes compared to those
who indicated they were able to choose science classes that they liked. Nearly all students responded
that they are doing a lot better in school now (84% at Anne Wien, 90% at Joy, 86% at Nordale).
Figure 8

Percent of students who say they enjoy the classes,
are doing better in school,
and get along better with others
100
80
60

86

84
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59

65
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82
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83

93
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74

59

40
20
0

Anne Wien

Joy

Nordale

Enjoyed the choices of classes
Able to choose Science activities
Able to choose PE activities
Doing a lot better in school
Helped me get along better with others
An important goal of the After School Program is to support academic success through building positive
relationships with peers and staff. Students were asked, How much has the ASP helped you with
friendships and getting along with others? Results in Table 14 show that at Anne Wien, 30% of students
say the program helped them a lot and another 41% said it had helped some. For students at Joy, 49%
said the program had helped a lot and 24% said some. At Nordale, 49% of the ASP students said the
program had helped them a lot and 25% said some regarding helping with friendships and getting along
with others.
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Table 14
Student Reponses about Choice for Different Classes, Doing Better in School,
And Getting Along with Others
Yes
No
Q13. Have you enjoyed the choices for the
Anne Wien
20 70%
11 30%
different classes and activities that have been
Joy
43 86%
7 14%
offered
Nordale
47 83%
10 18%
Yes,
Someoften
times
Q14. Were you able to choose Science activities
Anne Wien
7 19%
15 41%
that you liked?
Joy
10 20%
20 39%
Nordale
13 23%
30 53%
Q15. Were you able to choose PE and gym
Anne Wien
10 27%
14 38%
activities that you liked?
Joy
25 49%
17 33%
Nordale
36 63%
17 30%
A lot
Q16. Are you doing better in school since you
started coming to the After School Program?
Q17. How much has the ASP helped you with
friendships and getting along with others?
Q18. Do you feel the ASP staff care about you?

Q19. If you have a chance to come back to the
After School Program again next year, would you
want to sign up?

Anne Wien
Joy
Nordale
Anne Wien
Joy
Nordale
Anne Wien
Joy
Nordale

Anne Wien
Joy
Nordale

15 41%
22 43%
29 51%
11 30%
25 49%
28 49%
19 51%
21 41%
30 53%
Yes,
definitely
12 32%
32 63%
38 67%

Some
16
24
20
15
12
14
11
10
15

43%
47%
35%
41%
24%
25%
30%
20%
26%

Maybe
14 38%
17 33%
10 18%

Not
often
15 41%
21 41%
14 25%
13 35%
9 18%
4 7%
A little
6 16%
5 10%
8 14%
6 16%
9 18%
5 9%
4 11%
13 26%
8 14%
Probably
Not
11 30%
2 4%
9 16%

3b. Conclusions and Recommendations
Quantitative and qualitative data analyzed for this evaluation indicate that programs at all three schools
experienced success in implementing the second year of the FY13 ASP programs. In addition to what
was presented in the Evaluation Findings section of this report, information from site visits and
observations can be found in Appendix A. The site visits used the Alaska Statewide Observation Tool to
guide observations and provide feedback to the program director and site coordinators in the following
areas: Arrival, Snack, and Pickup; Homework Time; Activity Content and Structure, Youth-directed
Relationship building, Youth participation, Staff-directed Relationship building, and Strategies for Skill
building and Mastery.
___________________________________________________________________________________
Evaluation of the FY13 ACLC After School Programs at Anne Wien, Joy, and Nordale Elementary Schools
in the 2013-14 School Year
26

The following discussion focuses on areas identified in the evaluation as particular strengths and
weaknesses at each school site. This information can be used to make program adjustments and plan for
the coming school year.
Anne Wien Elementary School. The ASP at Anne Wien Elementary School made progress toward
meeting many of the academic goals and objectives for regularly attending students, but did not quite
reach all of them. While the objective to reduce the number of students scoring Below Proficient was
met in Reading, Writing, and Math, the overall percent of students scoring Proficient in Writing and
Math fell below the objective of having 50% of students Proficient. About 40% of students showed
improved grades. The goal to increase student attendance was met, as were the teacher-reported
improvements in student attentiveness, motivation, and class participation with 50% or more of the
students showing improvement. The objective was not met for improvements regarding behaving well
in class from teacher surveys. Results from parent surveys show that parents feel more involved with
their child’s education, are more comfortable at their child’s school, attend more school events, and feel
more informed as a results of their child’s participation in the ASP. The site coordinator provides a
friendly and welcoming environment for students, parents, program staff and program volunteers. A
wide range of activities have been offered this year that support student success through homework
help in core areas and enrichment opportunities that include physical activities. The support of certified
staff has helped anchor the program and ensures student academic needs are adequately addressed.
The school community, staff, and administrators value and support the ASP at Anne Wien. Student
surveys indicate satisfaction with many program components including choosing topics and giving input
to activities such as the service learning project and completing their homework. Students feel safe at
the ASP and feel the program has helped them do better in school.
Overall the program is positive, flexible, and engaging with a friendly atmosphere and caring staff. There
is an ongoing need for qualified staff with a jetpack of strategies for reaching the students and working
with them on their academics so they can demonstrate mastery of basic skills at their grade level. For
the coming year, attention should focus on specific areas where students did not score Proficient on the
SBAs so those deficiencies can be addressed, and on following through with checking homework for
accuracy on a daily basis to ensure reinforcement of student understanding of the material and skill
mastery that will transfer over to classroom success. Another area that can improve is the extent to
which students understand that one of the goals of the ASP is to help them do better in their
classrooms. Some students focus on short-term goals of getting their homework done without linking
their efforts to overall goals for themselves as becoming good students. This can be communicated as
the ASP staff and classroom teachers set personal goals with the students and may result in more
students achieving better grades and higher rates of proficiency.
Joy Elementary School. The ASP at Joy is a busy place and serves nearly 100 students at any given time.
Many parents are thankful for the program and students rated the ASP highly in areas such as offering
classes they enjoy and perceiving that they are doing in better in school as a result of the ASP. Students
indicate the primary reason they attend the ASP is to get help with homework, but fewer make the
connection that the program is also there to help them improve their grades. One area that can
strengthen the ASP at Joy is to communicate with teachers that students would benefit from having
homework assigned that they can work on during the Homework Help session of the day. During site
visits it was apparent that not all students show up to the ASP with homework assignments to work on.
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While the ASP staff have done a good job filling in with making up worksheets on the fly and letting
students use the time for free reading, playing cards and other games, the purpose of the ASP is not
being carried through to its full extent.
The ASP program at Joy met many objectives this year. All targets were met with regard to student
achievement on the SBAs, both in reducing the percent of students who score Below Proficient to having
50% or more students score Proficient in Reading, Writing, and Math. Students also improved on
teacher – reported measures such as homework turn-in, completion and academic performance.
However, on measures of student engagement the students did meet the objectives in attentiveness,
motivation, or behaving well in class. Students did meet objectives in increased attendance and class
participation.
As classroom teachers and ASP staff set goals for individual students, it is important to communicate to
students that getting homework done in the ASP is one important part of being in the program, and the
other parts are working on developing behaviors that will translate into become better students and
better learners for now and for the future. Increased buy-in with students and staff regarding behavior
expectations may help increase the comfort level of some students whose input reflected a desire for
more structure and safety, and less bullying and bad behavior on the part of some. A system of rewards
or additional motivators may need to be developed.
Nordale Elementary School. Nordale’s ASP is well organized, friendly, and student centered. The site
coordinator has developed a program that involves all dimensions of the school community, from the
ASP staff to parents, students, the PTA, regular classroom teachers, and community members. The
program offers tutoring for one session of the program and enrichment the other, and incorporates
physical activities in line with the program’s focus. Nearly every objective was met this year for the ASP
at Nordale: the targets for SBA results, teacher reported improvements in homework turn in and
completion, increased attendance, and positive feedback from parents and students. Areas to work on
are increasing the number of students with improved grades and increasing the number of students
who teachers report are behaving well in class. At Nordale, the atmosphere of the program is largely
influenced by a competent, outgoing site coordinator who takes charge, solves problems, establishes
relationships, has recruited an excellent team, and puts forth a huge effort to make sure all phases of
the program operate smoothly. The certified staff who are part of the program are dedicated to their
students’ development of both academic and social skills.
General Recommendation. One recommendation for the program as a whole is that the staff look
closely at data to determine who scored barely Proficient on the SBA and ensure adequate practice time
and instructional support are offered. Test score analyses have shown that with a cut score of 300, it is
often the students scoring in the 300-315 range who are most at risk of falling Below Proficient the next
year. Through the ASP, staff have an opportunity to deliver a dose of support and skills reinforcement so
that students can remain at the Proficient level or above.
In conclusion, the three programs all offer strong and effective programs that are completely in line with
the original grant award. There is still work to do to meet all the objectives, but for the most part these
are excellent after school programs with positive outcomes and hardworking, dedicated staff who are
there to help students succeed.
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Alaska Key Quality Indicators
The following is a summary of the Alaska Key Quality Indicators as specified in the guidance received from the
Alaska Statewide office for After School Programs.
Program Design
Program has a clear mission and
goals.

Activities address academic, physical,
and social-emotional needs of
students within the context of
program mission and focus.
Program fosters meaningful
connections to the broader
curriculum and to local communities.
Program promotes positive youth
development through experiential
activities and constructive
staff/student interactions.
Program Management

Staffing and Professional
Development

Partnerships and Relationships

Center Operations

Program Self-Assessment

The mission of serving the targeted, intended populations at
Anne Wien, Joy, and Nordale is clear, and the implementation of
homework help and enrichment activities with a physical
activities focus are evident in program schedules and classes
offered.
Each day, students receive a snack, physical activity, homework
help in core academic areas, enrichment, and opportunities to
build relationships and social skills through the program.
The ASP clearly supports the regular school day learning goals for
students through homework help and tutoring, and involves both
certified classroom teachers and community members who have
knowledge and skills to share with students.
Described in Appendix B Site Observation Tool

The Program Director provides excellent program oversight,
communication, and support. Site coordinators are clearly able to
articulate the goals of the program. During site visits the
coordinators managed staff and volunteers, ensured students
were where they needed to be, and had the materials and
resources needed to carry out the program.
There are adequate and effective methods for recruiting staff and
providing training for new site coordinators, participation in some
district level trainings, and specific training when areas are
identified.
The ASP Director has built positive relationships with the school
principals and ASP staff. The Director leads a CASP group who
meet quarterly to discuss needs and opportunities. Partners
understand the program goals and structures. The program
shows outreach to families and promotes family involvement.
The center operations are well-organized, well supervised, and
effectively meet the needs of the students and school
communities. Follow-up with absent students occurs regularly
and attendance is both encouraged and expected, especially in
light of the waiting lists at some schools. Physical environment is
safe and conducive to learning.
Local evaluations are rigorous. The ASP Director is interested in
evaluation findings and welcomes input from program
evaluations finding that potentially result in program
improvements at each site.
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Appendices
Appendix A – Completed Site Observation Tools for Anne Wien, Joy, and Nordale
Appendix B – Teacher Survey
Appendix C – Parent Survey
Appendix D – Student Survey for Grades 3-6 (piloted in 2013-14 school year)
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Alaska 21st CCLC Observation Tool / Site Visit
Anne Wien Elementary School – April 2014
Date of Observation: April 15, 2014
Grantee:

Fairbanks North Star Borough School District

Site:

ANNE WIEN ELEMENTARY SCHOOL

Site Coordinator:

Lea Hood

The After School Program (ASP) spring site visit at Anne Wien Elementary School occurred on
April 15, 2014. This report provides a summary of activities observed during the visit. Lea Hood
is the ASP site coordinator at Anne Wien Elementary and is in charge of ensuring adequate
program staffing, planning (including providing necessary materials to carry out lessons and
activities), communicating daily with students and continually building and strengthening
rapport and relationships with program staff, students, teachers and parents. Additionally, Lea
is involved with special events such as Family Nights and the annual Lights On! community
event. The first site visit to Anne Wien occurred on December 20, 2103. Seventy-one students
were enrolled at that time. Enrollments have stayed fairly constant, with 68 students enrolled in
April 2014.

Grade
1
2
3
4
5
6
Total

Enrollments by Grade
December 2013
# Students
12
12
11
13
10
13
71

April 2014

# Students
10
12
10
13
11
12
68

Program Structure/Overall Atmosphere – April Visit
Anne Wien’s After School Program provides a welcoming environment for everyone. The site
coordinator is constantly thinking about ways to engage students, and the teaching staff is on
board with assisting students in Homework Help. One organizational strategy that is working
well with fourth graders is that all of the fourth grade teachers at the school assign the same
homework, so there is never a question about what the students should be working on. They
have the same spelling worksheets, math practice sheets, etc.
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On the day of the site visit, Lea had found substitutes for a couple of the classrooms where the
regularly scheduled staff were not available. The Robotics teacher helped with polar fleece
blankets to ensure the service learning project involving measuring and cutting was staffed
sufficiently. Student check-in, snack, and recess before the first session begins are well
established and well monitored. Snack consisted of apples and fruit snacks, and students
talked quietly and politely to one another at the tables. Lea has incorporated the CHAMPS
technique of raising her hand for quiet when announcements are made, and students follow her
lead by raising their arms up as well. The atmosphere is calm energy. One strategy being used
to remind students and staff of the CHAMPS system is she has attached the list of CHAMPS
signals and meanings to each staff person’s bin and has included them on the back side of the
colored rectangles used to identify student groups during transition times.
Supporting the ‘Physical Activities’ Focus, April 2014
The Anne Wien program has a ‘Physical Activities’ focus where all students in the program
must be scheduled into a physical activity at least two times per week. The gym was not
available due to use by the elementary Basketball program, so teachers and aides used other
creative means for providing alternate physical activities:


Students were involved in an ‘around the school’ orienteering activity, involving school map
and a list of items to find around the school. This activity sent students from one end of the
school to the other. In between, they came back to the teacher who was positioned in a
central location for checking accuracy before continuing to the next item. The teacher told
me that the next activity she has planned is teaching students to play ping pong on a table
she will set up in her classroom.



The ASP is using the Commons area to provide physical activity games for first and second
graders. An obstacle course was set up with hula hoops around the area. Students were
instructed to “hop on one foot” to the next hoop, “walk backwards” to the next hoop, “now
we’re going to walk in slow motion”, etc. The teacher demonstrated each action for the
students before starting the round. Students happily participated. She later incorporated
having students suggest the motions and lead the activities.



The Commons area was used once again during the 2nd session of the program. Students
performed a variety of exercise games for some of the older students. The PE sessions
have an intentional focus and teach motor skills along with following directions, different
from free play that students have at recess.
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Academic Support Observed, April 2014
Anne Wien’s program emphasizes academic support for each student through focused
Homework Help sessions. During an observation of a fourth grade homework session, each
student received individual attention before being left on their own to complete their work. The
classroom aide helped check students in by seeing who still had a packet in a bin that had not
been picked up yet. Most students continued to work independently, but in one case, two desks
were pulled together and two students shared a spelling list. The session included one-on-one
tutoring, the use of a math chart, word unscramble activity, and discussions with students to
promote problem-solving. Other techniques observed were shadow reading, spelling tic tac toe,
and one student used the computer to conduct research. These activities reinforced learning by
providing practice in a variety of ways. As students finished independent work they could
choose how to use the time remaining.
Students in another room completed math homework on volume and capacity. The teacher
engaged the students in a discussion about a ‘liter of cola” to help students visualize and
understand the measurements. She explained, “A milliliter is tiny, like when you get a shot in
your arm.” And “When I think of a gallon I think of a gallon of milk. That’s how I remember it.”
She continued to share her ‘tips’ for how students could apply and remember the academic
vocabulary surrounding the volume and capacity concepts they were learning.
The Homework Help session occurring in the first grade room was extremely productive under
the leadership of the first grade teacher who met many student needs during the 15 minute
observation. Students enjoyed doing their math and spelling practice sheets, received specific
individualized help when they needed it, students talked to each other and displayed
cooperation and camaraderie. The teacher offered pretzels to the students so they could munch
while they worked, offered a choice of music (either Disney or piano), and offered an incentive
(“If you want free time you have to get your work done.”)
Success and Challenges
Lea shared that the greatest success she has seen in the program this year happened recently,
when parents were invited to come in and look at the service learning project the students had
worked on in ASP. The students made posters promoting adopting a pet from the shelter, they
had made polar fleece tie blankets for dogs and puppies and had used leftover polar fleece
strips to braid together into chew and tug toys, all to donate to the Animal Shelter. Parents were
impressed with the blankets and with the entire community service project, and student pride
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was evident as youngsters showed their parents the blankets their own hands had made.
Seeing the positive interaction between parents and children based upon a project completed in
the ASP for the community, was for Lea a defining moment of success. She also added that,
“When it comes to success in the program, nothing is better than having a student see you, rush
over to you, and share that they’d made an A on a test for the first time ever. Seeing firsthand
how that makes them feel to earn an A, that experience is amazing. You watch them dig in after
that because they know it’s possible.”

Another success that Lea talked about was the involvement of the college Math-majors who
work with fifth and sixth graders on Math and other homework. Lea commented that the ASP
students respond very well to this age of tutor (young 20’s) and students benefit from seeing the
college students’ love for math and how they approach math differently.

Lea also discussed challenges with the program. Staffing is the number one challenge she has
faced. “Having engaged, in-the-moment staff who come to the program with the right intent, not
just because it’s a job but because they have enthusiasm to share with the kids, they can show
how much they want to be here and make each day engaging.” Lea talked about how it is
sometimes difficult when ASP staff who are tired from having already put in a full day of work. “I
try to constantly feed the energy of the staff, to help by giving ideas and encouragement.”
Another challenge is the population of students in the ASP who need so much. “They need
academic help, social and emotional help. Our special needs population in ASP is significant
with Title I and those in need of special education, and some students are profoundly impacted
by their background, so they have challenging behaviors. We try to work on whatever skills we
can.” Lea is interested in boosting the effectiveness of the program by perhaps attracting more
retired teachers with many strategies in their tool boxes, and more college students. Lea
concluded by saying it would be great to have new and different ways of teaching and
mentoring that kids will respond to, especially the fifth and sixth graders.
Alaska Statewide Observation Tool
The Alaska Statewide Observation Tool asks program evaluators to use a method of
scoring that is a continuum of program effectiveness in key areas for program activities:
Arrival, Snack, and Pickup; Homework Time, Activity Content and Structure, YouthAppendix A – Site Visit Reports Using the Statewide Observation Tool in the 2013-14 School Year
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directed Relationship building, Youth Participation, Staff-directed Relationship Building
and Strategies for Skill-building and Mastery. The observation tool uses a scale of 1
(lowest, meaning the indicator is not at all evident) to 7 ( highest, meaning the attribute is
consistently shown) with the following guidance.

“Programs are expected to work to achieve satisfactory performance (5) on all of
the quality indicators. Over time, programs should continue to strive for excellent
performance (7) through an intentional process of continuous self -improvement.”

7

Indicator is highly evident and consistent

6
5

Indicator is moderately evident or implicit

4
3

Indicator is occasionally evident

2
1

Indicator is not evident

The following pages provide scores along with notes that describe examples of activities and
interactions observed during the April 2014 site visit. Scores from the December 2013 visit
have been included for comparison, and to measure areas of growth over the 2013-14 school
year.
Summary of Program Growth – December 2013 to April 2014
The table below shows a summary of scores achieved in each general area listed on the 21st
CCLC Alaska Observation Tool. Anne Wien’s ASP showed growth in every area from
December to April. The use of ‘no voices’ and CHAMPS techniques have helped manage
behavior. More strategies that promote learning were observed in April, including engaging
students in discussions and motivating students through games and choice.

Area Assessed from Alaska Observation Tool
Range = 1(lowest) to 7 (highest)

Average Scores
December
2013

April
2014

Change
(+ or -)
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Arrival, Snack, Pickup

6.00

6.40

+

Homework Time

5.75

6.25

+

Activity Content and Structure (A)

5.60

6.20

+

Activity Content and Structure (B)

5.40

6.20

+

Youth-direction Relationship Building

6.00

6.40

+

Youth Participation

5.60

6.00

+

Staff-directed Relationship Building

5.67

6.34

+

Strategies for Skill Building and Mastery

5.72

6.15

+

Scores in specific areas can be seen in the pages of the 21st CLCC Alaska Observation Tool.
Summary and Conclusions
The After School Program at Anne Wien Elementary School as provided a needed service to
the children and parents of the school community. A large majority of students have enjoyed
attending the ASP this year, believe they are doing better in school now, indicate the ASP has
helped them get along with others, and that the ASP program is a good place to complete their
homework. Most parents indicate that since starting the ASP, their children have more positive
attitudes, more motivation, and are doing better in school.
The ASP at Anne Wien has is a well-established student-centered asset to the school. The
coordinator has worked hard to recruit teachers and other staff who will provide quality teacherled homework help sessions, physical activities, and enrichment activities such as the service
learning project to enhance the academic and social experiences for the students who attend.
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Site Observation Results – April 2014 (with scores from Dec. 2013)

Arrival, Snack, Pickup

6/7

 The procedures are well organized and

6/7

 Staff are available for questions from

overseen.

Homework Time

6/6

 Space is appropriate, with minimal

6/7

 Youth have access to needed supplies and

students or parents

6/6

 Staff talk informally with students and

6/6

 Students interact positively with each

6/6

and with staff.
 Transitions are smooth and wait time is

parents

other

distractions

equipment

5/6

 There are appropriate activities for youth

6/6

 Youth request and receive assistance from

who finish their assignments

staff

minimized.
Notes: The bell rang at 3:00, indicating the end of the
school day. ASP staff were at their posts, snack was
ready to be handed out, clipboards were in the hands of
helpers who took attendance and greeted students. The
process went smoothly, was well organized and
overseen. Staff made themselves available to students.
Relationships were congenial. Students interacted
positively with each other and talked in quiet voices
amongst themselves. Students appear to know each
other well by this time of the year. They know the
routines and expectations in the ASP, and few needed
reminders. Transition to the ASP was smooth. When an
announcement was made on the PA system, Lea raised
up her arm to get the attention of the students to stop
talking, and they raised up their hands and listened. The
program has made good progress with aligning the
behavior management actions of the CHAMPS (used
during the regular school day) to provide consistency in
the ASP.

Notes: Five different sessions of Homework Time were
observed during the site visit. Students had plenty of room
to work and complete their homework. Students used desks,
table tops, some used small computer work stations. The
classroom environments were peaceful and conducive to
working on homework. All youth appeared to have access to
needed supplies, books, and resources. Teachers used a
variety of support strategies to encourage students in their
work. Comments such as, “What can I do to help you get
started?’ and “I know you can do it” were common. There
was minimal time wasted because as students finished their
work, they were either directed to other choices such as
choice reading, playing a game quietly, use of a laptop,
computer research, or additional enrichment type activities
such as crossword puzzles. Most students worked
independently, some preferred partner work. Students were
largely focused on completing their homework. Part of this
was teacher expectation and the other was student effort,
knowing what the time was to be used for. Students who
needed help received it. Those who were doing fine on their
own were allowed to work at their own pace. Every
classroom had a helper for all or part of the time. While it
appeared that most students completed their work, not all
student work was checked over by an adult.
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Activity Content and Structure (A)

Activity Content and Structure (B)

6/6

 The activity is well organized

6/7

 The activity is well organized

6/6

 The activity involves the practice of, or a

5/6

 The activity involves the practice of, or a

progression of, skills

5/6

 The activity challenges students
intellectually, creatively, and/or physically

progression of, skills

5/6

 The activity challenges students
intellectually,
creatively, and/or physically

5/6

 The activity requires analytic thinking

5/6

 The activity requires analytic thinking

6/7

 Transitions between activities are handled

6/6

 Transitions between activities are handled

smoothly
Notes: Students were in the middle of a 4th quarter
service learning project for the local Animal Shelter. Lea
showed the posters they had made to support adopting a
pet from the shelter. The day of the visit students were
making polar fleece tie blankets for the animals at the
shelter. Choices of polar fleece in a variety of patterns
and solid colors were on tables in the art room. Students
picked a pattern and a solid, cut them the same size, then
cut out corners and strips, then tied the strips to make a
fringed border. The students were deeply entrenched in
the project and worked while they conversed. For this
type of project, all materials were available, the activity
was well organized and adequately staffed, it involved the
progression of skills and following directions and working
together, it challenged students to be creative in their
choices and they had to think about how they were
completing the blankets from raw materials to final
product. Students from Session 1 left the room in good
shape for the next group to continue the project.

smoothly
Notes: PE activities occurred in the Commons area and
involved following directions, cooperation, and the use of
motor skills. The teacher did an excellent job explaining
what they were going to do next. She modeled for them and
answered questions. She challenged them as time went on
with more difficult moves. She encouraged them. Students
practiced hopping or skipping or crawling. The activity was
organized and purposeful. It held the attention of the
students, who were cooperative and participatory. Then the
teacher allowed students to suggest the next activity with
the hula hoop, such as hop or twist, and this kept them
involved with the activity.
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Youth-directed Relationship-building

6/6

 Youth are friendly and relaxed with each

6/6

 Youth show respect for one another

6/6

 Youth present positively to staff

other

Youth Participation

6/6

 Youth are on-task

6/6

 Youth listen actively and attentively to

5/6

and staff
 Youth contribute opinions, ideas, and/or

peers

concerns to discussions

6/7

 Youth are collaborative

6/7

 Youth assist one another

Notes: Given the observation as a whole, the youth at
AWE were friendly and relaxed with each other. It was
noticeable enough that Lea and I talked about what had
changed from December to the present time (different
students, less in ASP because some in the gym with
Basketball team, etc.). I was struck by how orderly and
respectful the students were to each other and to the staff.
Most were happy and displayed a positive attitude, even
with not having the gym available. Youth were collaborative
both in homework help and in activities, especially with the
blanket making activity. They assisted one another with
their work and generally had a very good day.

6/6

 Youth have opportunities to make

5/6

choices
 Youth take leadership responsibility/roles

meaningful choices

Notes: Students know the routine. They know when they
have to buckle down and work and when they can relax and
be creative or read quietly. They have learned how to better
handle ‘down’ time when their work is done. Youth were
largely on task. They listened to their peers and to the staff.
There was quite a bit of discussion during both the
homework sessions and enrichment sessions as teachers
ensured the students understood what they were doing
rather than going through the motions of getting the
homework done as quickly as possible. When homework
was finished students were given choices on what they
could do. Several students were observed to take leadership
roles, for example some students helped others with math
or vocabulary. In other instances, some students led the
small group in the hula hoop activity. Students were able to
choose their blanket colors and patterns.
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Staff-directed Relationship-building

6/6

 Staff use positive behavior management

Strategies for Skill-building and
Mastery
6/6

techniques

6/7

 Staff are fair and inclusive

 Staff communicate goals, purposes,
expectations

6/7

 Staff verbally recognize youth’s efforts and
accomplishments

6/7

 Staff present positively to youth

5/6

 Staff assist youth without taking control

5/6

 Staff attentively listen to and/or observe

6/6

 Staff ask youth to expand upon their

6/6

and ideas
 Staff challenge youth to move beyond their

youth

5/6

 Staff encourage youth to share their ideas,
opinions, and concerns

6/6

 Staff engage personally with youth beyond

answers

current level of competency

6/6

 Staff plan for/ask youth to work together

5/6

 Staff use varied teaching strategies to

task-related conversation

address
different learning styles
Notes: Numerous examples of positive behavior
management were observed during the visit. The staff
treated students warmly and displayed a friendly demeanor.
Lea models this very well for her staff with her ‘can do’
attitude, sometimes in the face of challenging circumstances.
Some of the behavior management techniques were using
the CHAMPS method to quiet a group by raising up an arm
(students responded by raising up their arms with zero
voices), and staff acknowledged their cooperation with a
“thank you.” One teacher offered special snacks during
homework, motivating students by creating a relaxed and
supportive atmosphere and letting them choose music. Staff
were observed to be fair and inclusive, listening to students,
answering their questions and giving encouragement. The
first grade teacher talked personally with each student in her
room, knew exactly where each student was at in their
work, knew which leveled books to recommend, provided
one on one tutoring to those who needed extra help, and
used humor to keep the homework time light and
entertaining (using an accent in her voice at times). This
teacher also used work as an incentive, reminding students,
“If you want free time, you have to get your work done.”
She explained that it was game day.

Notes: Students know the goals, purposes, and expectations
in Homework Help and the classrooms were adequately
staffed so that students with questions or in need of help did
not have to wait long for assistance. Staff frequently
acknowledged student effort (good job, well done, thanks for
the hard work). Several discussions took place with the
students that were intended to enhance student learning and
understanding of math concepts (volume and capacity). For
assignments that were difficult for some students, teachers
gave support and shared strategies for how the student could
remember the concepts. Students have choices on whether to
work alone or in pairs depending on the activity. Students
largely worked in pairs on the polar fleece blankets. Students
largely worked independently on the orienteering, although
they could help one another if they chose. Many teaching
strategies were observed, from discussions and use of
resources such as conversion charts for math, partner work,
completing work for the community through the service
learning project, challenging students with proper supports in
place, providing a predictable structure, offering snacks and
music to allow students to enjoy their time while completing
their work.
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Alaska 21st CCLC Observation Tool / Site Visit
Joy Elementary School – April 2014
Date of Observation: April 16, 2014
Grantee:

Fairbanks North Star Borough School District

Site:

JOY ELEMENTARY SCHOOL

Site Coordinator:

Marilyn Eggleston

The After School Program (ASP) spring site visit at Joy Elementary School occurred on April
16, 2014. This report provides a summary of activities observed during the visit. Marilyn
Eggleston is the ASP site coordinator at Joy Elementary and is in charge of ensuring adequate
program staffing, planning (including providing necessary materials to carry out lessons and
activities), communicating and building and strengthening rapport and relationships with staff,
students, teachers and parents. Additionally, Marilyn is involved with special events such as
Family Nights and the annual Lights On! community event in Fairbanks.
The first site visit to Joy occurred on November 26, 2103 and 95 students were enrolled in ASP
at that time. Enrollments in April totaled 87 students. Marilyn explained that at this time of year
with warmer temperatures beckoning students outside, some stop attending. No new students
are added after spring break week in mid-March since there is such a short length of time left in
the school year. Had the openings happened earlier in the year, slots would have been filled.

Enrollments by Grade
November 2013

April 2014

Grade

# Students

# Students

1

11

11

2

22

19

3
4

9
15

9
15

5

26

18

6

12

15

Total

95

87
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Program Structure/Overall Atmosphere – April 2014
Joy’s After School Program provides a welcoming environment and allows for a high level of
energy. Routines for getting snack and checking in with program staff are well established.
Marilyn ensures all sessions are adequately staffed for the number of students in the groups.
On the day of the site visit, the gym was being used for a Book Sale, so the program made
adjustments by providing outside activities rather than gym activities. The gym is also normally
the ‘transition’ site between sessions and the staff was flexible in making different
accommodations for transitions using the Commons area and hallway. A ‘PLC’ (Professional
Learning Community) meeting scheduled for the day of the site visit was canceled. This
resulted in certified teachers being available for the ASP the whole time rather than requiring
others to fill in for the first 30 – 45 minutes of the program, as typically happens on PLC days.
Marilyn described that I might see hallway etiquette being practiced with some groups of
students, having them line up on the right side of the hallway during transitions. Marilyn
incorporates the CHAMPS signals for ‘no voices’ and uses her staff to account for and escort
students to their classrooms and other locations.
Homework Zone (HZ) began at about 3:35 p.m. for students in grades 1-3. The 45 minute HZ
time block focused on practice in core subject areas: math, reading, writing and spelling.
Intermediate grade level students (grades 4-6) participated in physical activities or enrichment
classes during this time. These activities included cooking, chess club, Lego mega robotics and
sewing. Nearly all students appeared engaged in HZ and the enrichment activities. Physical
activities occurring out on the playground were only briefly observed.
The second session occurred from about 4:25 – 5:15 p.m. and offered Homework Zone for the
intermediate students and enrichment or physical activities for the primary grade level students.
The primary students were engaged in an Alaskan waterfowl session titled Feathered Friends
that included a bird walk toward Creamer’s Field, the Young Chef cooking club, outdoor games
(normally Gym Games, and specifically archery for this day), and construction zone using
marble raceways, Legos and other building materials.
Supporting the ‘Physical Activities’ Focus, April 2014
The Joy program has a ‘Physical Activities’ focus where all students in the program are
scheduled into a physical activity at least two times per week. The gym was not available due
to the Book Fair, so staff used outdoor games instead. Other activities incorporated physical
Appendix A – Site Visit Reports Using the Statewide Observation Tool in the 2013-14 School Year
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movement, such as the bird walk. Normally Gym Games would be offered to students, but the
program made adjustments to offer the outside play alternatives.
Academic Support Observed, April 2014
Homework Zone looked different in each of the classrooms visited. Comments were made that
students did not have any homework for HZ and it was observed that the ASP staff filled in by
creating math practice sheets, providing time for choice reading or had students use laptop
computers for learning games. Other activities during HZ were:


The first graders lined up for an outdoor bird walk that would tie into the Session 2
Enrichment focus on Alaskan waterfowl. The theme was reinforced by a large picture
collection of swans, geese, ducks and other birds outside the classroom door.



In another classroom with just two students, a teacher worked with one student on reading
and discussing parts of a book on natural disasters, while the other student used a laptop to
play a game.



In the library, eight students worked on a variety of activities including a math worksheet,
several were reading, and two used laptops. Two students were pulled to the art room to
finish their posters for the Lights On community event that would occur on Saturday



One teacher’s class of about 10 students was deeply engaged in math homework and
many needed help from the teacher and helper in the room. Students worked in pairs or
individually.



Students in one classroom received one on one help with reading and math, two played
Stratego on the floor when their work was done and one student asked if she could read a
book out loud to the teacher.

Enrichment Activities Observed – April 2014
Enrichment classes included cooking, sewing, robotics, and chess/construction zone.


Cooking class focused on smoothie-making and students cut up bananas, strawberries,
pineapple, mango, and also added raspberries, spinach, yogurt, peanut butter, and
cinnamon. Discussions focused on safe use of the blender, hand-washing before handling
the food items, nutrients in the ingredients, following directions, and clean up.
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In sewing class, students were making pajama pants and were provided guidance and
support for the sewing projects in various stages of completion, be it sewing seams or
adding an elastic waistband. The students proudly showed cloth purses they had finished
from an earlier project.



The mega-robotics session involved five students engaged in various stages of assembly,
attaching engines and testing out their machines.



Chess for older students and construction zone for the younger students was inclusive of all
participants and students enjoyed the games and challenges presented to them under the
watchful and supportive eye of the ASP teacher. Students played chess with each other or
with their teacher and for the younger students, there were plenty of choices from magnets
to building blocks, marble raceways, checkers, Legos, and the whiteboard.



First graders stayed with the same teacher from HZ where they went on a bird walk and
extended the theme into the Enrichment session by practicing and taking turns using
binoculars and a telescope. The teacher taught the students how to take the steps to move,
direct, and focus the lenses, allowing time to explore and experiment.

Success and Challenges
When asked about the greatest successes of the program this year, Marilyn stated she is
especially proud and excited about the enrichment offerings. Parents and students have raved
about the skateboarding and archery clubs as well as the cooking clubs, the amazing sewing
class, and all the offerings provided to the first graders by their ASP teacher this year. The
enrichment classes were designed to provide students with skills that can last a life time.
One of the challenges this year has been dealing in ASP with the situation where some of the
intermediate grade level teachers are not assigning homework. Students from these classes are
coming to the ASP with nothing to work on. Many ASP teachers have provided worksheets to
have on hand for those who show up for the program without anything to do. Also, there are
some students who are not motivated to do their work. “My plan for next year is to have a Math,
Reading, Writing, and homework labs for all grade levels. Students will be placed into labs
according to their SBA and AIMS test scores. Teachers will be able to provide more innovative,
hands-on lessons that will keep students engaged and focused.”
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Alaska Statewide Observation Tool
The Alaska Statewide Observation Tool provides a method of scoring that is a continuum
of program effectiveness in key areas for ASP program activities: Arrival, Snack, and
Pickup; Homework Time, Activity Content and Structure, Youth-directed Relationship
building, Youth Participation, Staff-directed Relationship Building, and Strategies for Skillbuilding and Mastery. The observation tool uses a scale of 1 (lowest, meaning the
indicator is not at all evident) to 7 (highest, meaning the attribute is consistently show n)
with the following guidance:
“Programs are expected to work to achieve satisfactory performance (5) on all of the
quality indicators. Over time, programs should continue to strive for excellent
performance (7) through an intentional process of continuous self -improvement.”
Scoring Guide
7

Indicator is highly evident and consistent

along with notes that describe examples

6
5

Indicator is moderately evident or implicit

4
3

Indicator is occasionally evident

2
1

The following pages provide scores

Indicator is not evident

of activities and interactions observed
during the April 2014 site visit. Scores
from the November 2013 visit have been
included for comparison, and to measure
areas of growth over the 2013-14 school
year.

Summary of Program Growth – November 2013 to April 2014
The following table presents a summary of scores achieved in each general area listed on the
21st CCLC Alaska Observation Tool for Joy’s program this year.
Area Assessed from Alaska Observation Tool
Range = 1(lowest) to 7 (highest)

Average Scores
November
2013

April
2014

Arrival, Snack, Pickup

6.00

6.00

Homework Time

5.75

6.00

Change
(+ or -)

+
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Activity Content and Structure (A)

5.80

5.80

Activity Content and Structure (B)

5.60

6.00

+

Youth-directed Relationship Building

6.00

5.80

-

Youth Participation

5.80

5.80

Staff-directed Relationship Building

6.00

5.67

-

Strategies for Skill Building and Mastery

5.86

6.00

+

Scores in specific areas can be seen in the pages of the 21st CLCC Alaska Observation Tool.

The ASP at Joy received generally high marks and achieved scores above the ‘satisfactory’
score of ‘5’ in all areas. The program at Joy increased their average scores in the areas of
Homework Time, increased the overall score for enrichment activities and increased the overall
score in promoting strategies for skill building and mastery as a result of two lessons observed:
the mega robotics session and the first grade Alaska waterfowl segment. The April visit provided
an opportunity to observe how the ASP staff promoted the importance of Homework Zone even
when no homework had been assigned by the classroom teacher. Some staff created math
practice sheets; others provided reading materials, games, and laptops for students.
The only areas that saw slight declines were in staff-directed relationship building and youthdirected relationship building. Although interactions were satisfactory, some students were
clearly either frustrated or discouraged with particular instructions or by having been called out
for one thing or another. Most students were collaborative, assisted one another, and were
generally friendly, but there is room for improvement in emphasizing respect and regard for
others and for the school’s established behavior rules. This was most noticeable among some
of the older students. High school students serving as staff can be asked to model respectful
behaviors and give reminders without being overly critical or creating a negative environment.
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Site Observation Results – April 2014 (with scores from Dec. 2013)

Arrival, Snack, Pickup

6/6

 The procedures are well organized and

6/6

 Staff are available for questions from

overseen.

Homework Time

6/6

 Space is appropriate, with minimal

6/6

 Youth have access to needed supplies and

students or parents

6/6

 Staff talk informally with students and

6/6

 Students interact positively with each

6/6

and with staff.
 Transitions are smooth and wait time is

parents

other

distractions

equipment

5/6

 There are appropriate activities for youth

6/6

 Youth request and receive assistance from

who finish their assignments

staff

minimized.
Notes: The routines are well known and followed.
Everything was ready in advance to ensure a successful
start to the ASP day: snacks and staff and check-in
clipboards were available before the bell rang. Marilyn
was available to her staff and took time to answer
questions, give updates, and provide support. Students
talked amongst themselves and were polite and
cooperative in completing the student surveys. Staff
were available to assist the younger students with their
surveys. Students were energetic, generally content, and
looking forward to the day’s activities. Transitions were
smooth and well monitored.

Notes: Students in all observed classrooms had the space
and materials needed to complete their homework or
alternative activity. The classrooms were generally quiet and
most students were engaged and focused, if not on
homework then on reading. ASP staff assisted students
when they needed help and provided independent activities
to those who needed something to do. One staff person
created a math practice sheet for students without
homework. Others kept students engaged by allowing laptop
computer games and free choice reading to occur. The first
graders went on a ‘bird walk’ during this session in
preparation for the enrichment activity that would follow.
Teachers encouraged students to work together. Classroom
aides helped out where they were needed: to get materials
down from a shelf, to work one on one with students
needing assistance, partner reading, and to answer
questions and assist the teacher.
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Activity Content and Structure (A)

Activity Content and Structure (B)

6/5

 The activity is well organized

6/6

 The activity is well organized

6/6

 The activity involves the practice of, or a

6/6

 The activity involves the practice of, or a

progression of, skills

6/6

 The activity challenges students

5/6
6/6

progression of, skills

5/6

 The activity challenges students

 The activity requires analytic thinking

5/6

 The activity requires analytic thinking

 Transitions between activities are handled

6/6

 Transitions between activities are handled

intellectually, creatively, and/or physically

smoothly
Notes: The visit included 15 minutes observing students
in the Lego mega robotics room. This was a small group
who were at various stages in the building of their
robotic. One student worked on a Lego robotic rattle
snake and showed me the model he was following on the
laptop. Another student was building a battle tractor. The
students had to think about the next steps in the process
of building, they had to following directions using their
laptops. When additional pieces were needed the teacher
retrieved an extra box and allowed students to pick
through to see what would work. This exploration activity
encouraged creative and analytical thinking. Students
could work independently or in pairs or groups. The
teacher taught a student how to route a power source,
talked about why the lights come on, conserving the
battery, the sound effects. The teacher showed a student
how to reroute a power cable so the robot would not trip
on the cord and the student went about the task. The
teacher talked with the students about the ways in which
the Lego challenge kits have changed over the years. This
enrichment activity was a great example of hands-on
inquiry and practice, trial and error, problem solving. The
reason for the satisfactory score on ‘well organized’ is that
the activity only needed the Lego bins and the teacher’s
support, rather than being the type of activity requiring
many items and explanation. One student asked if she
could come back and work the next day during her
recess, and the teacher granted her permission to do so.
This project is highly engaging to those with an interest in
Lego robotics and everyone thoroughly enjoyed it.

intellectually, creatively, and/or physically

smoothly
Notes: Students engaged in the Sewing class were happily
sewing their pajama pants. The students were at various
stages of making the pants and the teacher offered
suggestions, encouragement, and gave the students
pointers as they went along. The students were proud of
what they had made and were motivated by the project.
Students had all the materials they needed, and they had to
think through what to do next and how. Another example
of how students took what they were learning to the next
level happened when first graders were given time to
explore and learn how to use binoculars and a telescope.
These activities supported the classroom learning about
Alaska wild fowl. Students were given guidance by their
teacher on how to use the binoculars, were given challenges
to find items down the hall with the telescope, how to focus
in on the object, and were allowed to practice. There was a
high level of engagement and enthusiasm as students
learned how to manipulate the equipment, many learning
about these items for the first time.
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Youth-directed Relationship-building

6/6

 Youth are friendly and relaxed with each

6/5

 Youth show respect for one another

6/6

 Youth present positively to staff

other

Youth Participation

6/6

 Youth are on-task

6/6

 Youth listen actively and attentively to

6/6

and staff
 Youth contribute opinions, ideas, and/or

peers

concerns to discussions

6/6

 Youth are collaborative

6/6

 Youth assist one another

Notes: Students were friendly and relaxed with one
another. Even during transition and snack, where the
atmosphere is less structured, most students seemed to feel
comfortable in the ASP. Some student interactions needed
an earlier intervention but this only happened once or twice
during the visit. Student energy levels were high with the
additional outside activities, warm weather, nearing the end
of the school, or any number of things. The classroom
settings were calm and students were collaborative with one
another. The site coordinator mentioned that they are
working on behavior and had begun some new strategies to
work on etiquette. Youth directed relationship building is
strengthened through predictable routines in which all
students feel safe, and then within that framework, the
flexibility to work together.

6/6

 Youth have opportunities to make

5/5

choices
 Youth take leadership responsibility/roles

meaningful choices

Notes: The students were largely on task in both the
homework sessions and nearly entirely on task in the
enrichment classes which are by design more hands on.
Youth contributed to discussions, worked together to solve
problems, played games with one another, and were
generally happy to participate in ASP activities. Many
students without homework were able to make meaningful
choices about how to spend their time. Teachers and other
staff gave students options (for example, free reading or a
choice of software on a laptop). Younger students shared
what they were doing with others in their group. For
example, one student with an animated book showed his
friend, another student showed his peer a math problem,
some partner-read books together. The opportunities for
youth to take leadership roles were only seen briefly, for
example with adding items to smoothies or leading a line.
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Staff-directed Relationship-building

6/6

 Staff use positive behavior management

Strategies for Skill-building and
Mastery
6/6

techniques

6/5

 Staff are fair and inclusive

 Staff communicate goals, purposes,
expectations

6/6

 Staff verbally recognize youth’s efforts and
accomplishments

6/5
6/6

 Staff present positively to youth
 Staff attentively listen to and/or observe

6/6
6/6

 Staff ask youth to expand upon their

6/6

and ideas
 Staff challenge youth to move beyond their

youth

6/6

 Staff encourage youth to share their ideas,
opinions, and concerns

6/6

 Staff engage personally with youth beyond

 Staff assist youth without taking control

answers

current level of competency

6/6

 Staff plan for/ask youth to work together

5/6

 Staff use varied teaching strategies to

task-related conversation

address different learning styles
different learning styles
Notes: Nearly all of the ASP staff, under the guidance and
direction of the site coordinator, use positive behavior
management techniques with the students. One or two of
the younger helpers sometimes treated the ASP students like
pesky younger siblings rather than building an informal yet
professional rapport. This is an area that can be
strengthened. There was one instance where one student’s
choice was favored over another’s but for the most part this
program and staff are fair, inclusive, and doing a good job
encouraging students to share ideas and fully participate in
the good things the ASP has to offer. Most staff took the
time to listen to students, and nearly all the staff engaged
personally with youth beyond task-related conversation.

Notes: Students seemed to understand what was expected of
them. Most have been part of the ASP for months and the
routines and expectations are clear. The observation included
numerous examples of staff recognizing efforts and
accomplishments, from making a smart chess move in Chess
Club to properly installing an elastic waistband. The Lego
mega robotics session was an excellent example of how the
teacher guided the students without taking control. Students
making smoothies were allowed to chop and add ingredients
and take turns with the blender. First graders were asked to
expand on their answers, as were students in Lego robotics
and construction zone. The chess club, construction zone,
robotics, cooking, and outdoor physical activities offer many
opportunities where youth can work together and play
together, as do homework activities such as paired reading
and math problem solving. Varied teaching strategies included
a range of questioning strategies, hands on exploration, use of
computers to build basic skills and for following directions in
building the Lego machines.
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Alaska 21st CCLC Observation Tool / Site Visit
Nordale Elementary School – April 2014
Date of Observation: April 29, 2014
Grantee:

Fairbanks North Star Borough School District

Site:

NORDALE ELEMENTARY SCHOOL

Site Coordinator:

Elizabeth Wagner

The spring site visit for the After School Program (ASP) at Nordale Elementary School occurred
on April 29, 2014. This report provides a summary of activities observed during the visit. Liz
Wagner is the ASP site coordinator at Nordale Elementary and is in charge of ensuring
adequate daily program staffing (including lining up substitutes), planning (including providing
necessary materials to carry out lessons and activities), and communicating with staff,
students, teachers and parents. Additionally, Liz is involved with special events such as Family
Nights and the annual Lights On! community event in Fairbanks.
The first semester site visit to Nordale occurred on December 3, 2103 and 104 students were
enrolled in ASP at that time. Enrollments in April totaled 101 students.

Enrollments by Grade
December 2013

April 2014

Grade

# Students

# Students

K

10

10

1

11

14

2

21

17

3

21

21

4

9

9

5

21

20

6

11

10

Total

104

101
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Program Structure/Overall Atmosphere – April 2014
The ASP at Nordale is well organized and students are comfortable with the scheduled
activities and routines. The ASP begins with a 15 minute snack and 15 minute recess for two
groups divided by grade level: K-3 and 4-6. The Homework Help session at Nordale is referred
to as Tutoring. Most students receive tutoring during Session 1. One group of fifth graders were
observed to have gym games during Session 1 and transitioned to Tutoring for Session 2.
Session 1 runs from about 3:30 to 4:20 p.m. Session 2 runs from 4:25 to 5:10 p.m. and mostly
offers Enrichment activities for students who are in Tutoring during the earlier session. Liz was
readily available to her staff and to the students. Several times during the observation period,
she problem solved, talked through situations with students, and encouraged and supported
their good decisions. The program staff, particularly the high school students and non-certified
staff, followed her lead and exhibited confidence and competence in their roles.
Observations Supporting the ‘Physical Activities’ Focus, April 2014
The Nordale program has a ‘Physical Activities’ focus where all students in the program are
scheduled into a physical activity at least two times per week. The following physical activities
took place during the program, in addition to the 15 minute recess before Session 1 began.


Crazy for Sports took place in the gym during both Session 1 and Session 2 and included
skill games with throwing and catching a nerf football, making the activity more challenging
as the students, working in pairs, created greater distance between one another and threw
the football up, down, etc. to make the activity more challenging.



Zumba had been scheduled to occur in the Commons area, but due to the small number of
students present for the Zumba class, the instructor and her group were combined into the
gym for gym games. Some Zumba students expressed disappointment about the change.
However, later in the observation the Zumba teacher had taken a group to a corner of the
gym to demonstrate volleyball serves and children appeared to be happily participating.

Observations Supporting Academics, April 2014
Tutoring looked different in each of the classrooms visited. The visits were fairly short due to the
need to distribute, explain, and collect ASP Student Surveys from students in grades 3-6 across
several classrooms. However, several activities were observed and are presented below.
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In the first grade classroom, two students were reading independently, five worked on math,
two worked on a writing assignment. The teacher worked one-on-one with a student at a
table. The classroom aide answered questions and ensured the students were busy and
productive. For those who finished their homework early, a helper played a card game with
them. When the group grew to eight students, they moved to a nearby empty room so as
not to disturb the students who were still working.



The third graders completed the Student Survey with the assistance of their teacher, using
a projection screen to work through the questions. The teacher explained that they use that
method often to work through math problems and other learning tasks. Two students used
Skype to practice reading out loud with a partner. Other students worked on a math
worksheet involving fractions. The room had a collaborative ‘family’ feel to it and students
were all focused and working. Students showed enthusiasm with the laptop games they
were able to play.



In another classroom, a group of intermediate students completed a variety of work. Some
worked on spelling and vocabulary activities. Others did math or reading.



Upstairs in the sixth grade classroom, students worked on math, vocabulary and definitions,
and writing. The teacher has built community with his students, as evidenced by his
instruction to, “Do your five pieces” to get the room cleaned up, with a high level of
involvement.

Observed Enrichment Activities – April 2014
Enrichment classes observed included cooking, sewing, duct tape flowers, use of laptops for
learning games, and art.


Cooking class took place in the kitchen located in the teacher lounge. The students made
tacos with seasoned meat, lettuce, tomatoes, onion, cheese and shells. Cooking is popular
with the students as they conclude the session by getting to eat what they have made.



In sewing class, primary grade students were sewing little stuffed felt bears, sewing along a
border with colored yarn to close them up. Two students worked on sewing little heart and
smiley ‘tattoos’ on a piece of felt, again following a dotted pattern.



Duct tape art class included a demonstration of how to use different colored pieces of duct
tape to make petals for roses. A completed sample was available for the students to use as
a model, and the young teacher with the group played music and talked with the students
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as they worked. Duct tape roses were popular because they came together quickly and this
was motivating to the students to see their fast progress.


In the third grade classroom, students had used small plastic bases with pegs for placing
beads into patterns, which the teacher then ironed to keep them sturdy. This was a
combination math/art project. Third graders were given free time during the last portion of
Enrichment and most used the time for reading and playing games on laptops.



A History Enrichment class was offered for the sixth graders. Students used worksheets,
laptops, and their textbooks. Some students were using Enrichment time to complete their
math homework, working to solve volume and surface area questions. It was helpful that
the teacher had a ‘checking key’ so that students could complete their work, check it for
accuracy, and make corrections if necessary.

Success and Challenges
Liz was asked to describe the greatest successes and challenges from the school year. Liz said
that having the kids there, in the program, was the greatest success. She said you see the
younger kids enjoying it and it’s satisfying. “Another success is the academics, and that is the
mission. You can tell there is an impact on grades, for example with their spelling homework.
The program is making a difference.” The final successes Liz described were the social and
emotional benefits for some students. “There is a student who had low confidence at the
beginning and didn’t enjoy any of the games in the gym. Now he is right in there having fun and
trying without giving up. He is building confidence and resiliency, and that’s nice to see.” Also
mentioned were the people helping out with teaching physical education skills such as throwing,
catching, passing the puck, and then playing the sport once students have acquired a base of
skills to apply to the sport.
Another success has been the support of the principal as demonstrated by allowing the ASP
use of the automated phone messaging system to call home and invite parents to Family Nights
or given them reminders about events taking place related to the ASP.
The biggest challenge has been with scheduling. Liz explained that having to combine some of
the groups when there is no sub, and dealing with staffing issues when there are meetings.
Another challenge is the mixed age groups for PE and Enrichment classes, where some of the
primary students are with the intermediate students. She is interested in purchasing a software
program that would plug students into their choices to simplify that part of the program. She is
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thinking about new physical activities to do next year. She is also thinking of ways to keep the
students engaged now that the weather is warm and nice outside, and students may not want to
be at school longer for the ASP. She does not want students to have the attitude that they are
forced to come to the program. She wants them to continue to want to come to the program
because there is something fun to be had. Along these lines, Liz has brought in her dog, which
the students loved. She is trying to think of ways to generate new interest in the program and is
considering the suggestion of one youngster to, “Surprise us” by including some unexpected
and fun activities, themes, or prizes.
Alaska Statewide Observation Tool
The Alaska Statewide Observation Tool

Scoring Guide

provides a method of scoring that is a

7

continuum of program effectiveness in

6

key areas for ASP program activities:

5

Arrival, Snack, and Pickup; Homework
Time; Activity Content and Structure;
Youth-directed Relationship building;
Youth Participation; Staff-directed
Relationship Building; and Strategies for

4
3

Indicator is highly evident and consistent
Indicator is moderately evident or
implicit
Indicator is occasionally evident

2
1

Indicator is not evident

Skill-building and Mastery. The observation tool uses a scale of 1 (lowest, meaning the
indicator is not at all evident) to 7 (highest, meaning the attribute is consistently show n)
with the following guidance:
“Programs are expected to work to achieve satisfactory performance (5) on all of the
quality indicators. Over time, programs should continue to strive for excellent
performance (7) through an intentional process of continuous self -improvement.”
The following pages provide scores along with notes that describe examples of activities and
interactions observed during the April 2014 site visit. Scores from the December 2013 visit
have been included for comparison, and to measure areas of growth over the 2013-14 school
year.
Summary of Program Growth – December 2013 to April 2014
The following table presents a summary of scores achieved in each general area listed on the
21st CCLC Alaska Observation Tool for Nordale’s program this year. Nordale’s program had
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earned high scores in December 2013, and continued high quality performance in April. Slight
changes occurred in the areas of Youth-directed Relationship Building (slight decline) and Youth
Participation (slight increase).
Area Assessed from
Alaska Observation Tool

Average Scores
Range = 1 (lowest) to 7 (highest)

Change
(+ or -)

December
2013

April
2014

Arrival, Snack, Pickup

6.60

6.60

Homework Time

6.75

6.75

Activity Content and Structure (A)

6.00

6.00

Activity Content and Structure (B)

6.80

6.80

Youth-directed Relationship Building

6.60

6.40

-

Youth Participation

6.40

6.60

+

Staff-directed Relationship Building

6.67

6.67

Strategies for Skill Building and Mastery

6.58

6.58

Scores in specific areas can be seen in the pages of the 21st CLCC Alaska Observation Tool.

The ASP at Nordale achieved scores above the ‘satisfactory’ score of ‘5’ in all areas. The
routines are well established and students demonstrate an understanding of the program’s
structure. The only suggestion would be to allow students the opportunity to attend their chosen
activities if at all possible, rather than choosing to change or combine groups. This will promote
student buy-in and overall satisfaction that their input is being valued in the program.

Summary and Conclusion
The ASP at Nordale is filling an important need in student’s lives. Results of input collected by
parents and students indicate the program is highly successful and appreciated. The program
has thrived under the leadership of the site coordinator. Additional training and support to the
non-certified teaching staff is an on-going area of need, but for the most part, both the certified
teachers and non-certified staff are committed to providing a high quality ASP at Nordale. The
program offers a nice blend of physical activities, academic support, and enrichment
opportunities that students would not otherwise have access to after school – all under a safe
and well monitored environment.
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Site Observation Results – April 2014 (with scores from Dec. 2013)

Arrival, Snack, Pickup

7/7

 The procedures are well organized and

6/7

 Staff are available for questions from

overseen.

Homework Time

7/7

 Space is appropriate, with minimal

7/7

 Youth have access to needed supplies and

students or parents

6/6

 Staff talk informally with students and

7/6

 Students interact positively with each

7/7

and with staff.
 Transitions are smooth and wait time is

parents

other

distractions

equipment

6/6

 There are appropriate activities for youth

7/7

 Youth request and receive assistance from

who finish their assignments

staff

minimized.
Notes: Snack and recess before Session 1 were well
monitored and orderly considering the warm day and the
children’s desires to be outside for a longer period of
time. For the most part the students interacted positively
with one another. There were just a few instances where
staff had to intervene, and these situations were dealt
with quickly. Staff were available to talk with other
adults if needed, including parents. The site coordinator
does a very good job communicating the rules and
reinforcing positive behavior. She uses a whistle on the
playground and a count-down to help students comply
with lining up to go back indoors. The students are in
groups by grade level, and each group is monitored by a
staff person under the direction of the site coordinator.
At the end of the ASP, the routines for picking up the
students worked very well, and staff ensured every child
was accounted for whether they were taking the bus,
walking, or being picked up by a parent. Transitions
were smooth. The staff were observed using ‘high 5’ or
fist bump with children as they left for the day.

Notes: Homework help works very well at Nordale. Groups
do not exceed 11 students in any of the classrooms unless
they need to be combined due to lack of staff. Most groups
have an aide in addition to the certified teacher. The
teachers in the ASP have bought in to their important role in
ensuring students have extra practice with math, spelling,
reading, and writing. Two of the 3rd graders used a Skype
reading strategy. Some 3rd graders worked on math and
were motivated to complete their work in order to use
laptops. Students were content to work hard and had
support from their teacher when they needed it. The teacher
uses a projector to help students complete the work as a
group at times. The sixth graders were working on social
studies that incorporated use of computers for research,
collaboration on answering questions, and support from the
teacher. Numerous strategies were observed and the
atmosphere was both structured and relaxed. Space was
appropriate for each group. Several students chose to
complete homework at tables and chairs near the Commons
once basketball practice and talent show practice was over,
and this may not have been the most ideal location. The site
coordinator is aware of this and plans to limit the amount of
homework being done by students near the office / front
door / commons area. Students could choose a book or play
a game in the primary homework help rooms. Upstairs,
intermediate students were allowed to use laptop computers
after their homework was finished.
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Activity Content and Structure (A)

Activity Content and Structure (B)

6/6

 The activity is well organized

7/7

 The activity is well organized

6/6

 The activity involves the practice of, or a

7/7

 The activity involves the practice of, or a

progression of, skills

6/6

 The activity challenges students

6/6
6/6

progression of, skills

7/7

 The activity challenges students

 The activity requires analytic thinking

6/6

 The activity requires analytic thinking

 Transitions between activities are handled

7/7

 Transitions between activities are handled

intellectually, creatively, and/or physically

smoothly
Notes: These notes are related to the gym activities
called Crazy For Sports that occurred the day of the visit
in the gym. There were two groups of students in the
gym because the numbers were low for the Zumba class
on the day of the observation. Students began with
practicing throwing and catching with a nerf football, and
challenged themselves by moving further apart as they
continued the activity. The two groups were well
monitored. Nearly all students participated and seemed
to enjoy the games. The students were challenged
physically in the gym activities, and they had to think and
pay attention to directions. A return visit to the gym a bit
later allowed for observation of students leading the
activities. One small group worked with the Zumba
instructor learning volleyball serves. Transitions were
smooth and students lined up where they needed to be.
They were released one group at a time to keep the
transitions orderly.

intellectually, creatively, and/or physically

smoothly
Notes: These scores relate to two enrichment activities
observed on the day of the visit: sewing and duct tape art
where students were making roses using a stick and pieces
of colored duct tape that were folded and attached a certain
way to look like petals. Boys and girls were all engaged in
the hands-on creations. Younger students were sewing
around the outside of a bear pattern. They had chosen their
own colors for felt and yarn. Once the yarn was threaded
onto a needle, they worked on their own through trial and
error as to how to hold the material, follow the dotted
pattern, and complete the project. Some students proudly
showed other patterns they were working on, such as small
heart ‘tattoos’ they could sew on their fabric, use of googly
eyes for the bears, smiley cards, etc. Two aides were
available in the room to assist students with threading the
needles. Older students worked on their duct tape roses and
were highly engaged in completing the project, talking
amongst themselves, sharing thoughts and ideas, and
listening to music from the instructor’s iPhone. Students
worked on following directions, motor skills, and creativity in
completing this enrichment activity. Students in both groups
were happy and proud of what they had made.
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Youth-directed Relationship-building

7/7

 Youth are friendly and relaxed with each

6/6

 Youth show respect for one another

7/6

 Youth present positively to staff

other

Youth Participation

7/7

 Youth are on-task

6/7

 Youth listen actively and attentively to

6/7

and staff
 Youth contribute opinions, ideas, and/or

peers

concerns to discussions

7/7

 Youth are collaborative

6/6

 Youth assist one another

Notes: The youth were friendly and relaxed with each
other during class time and during snack and recess. Most
students showed respect for one another although there
were just a few instances where intervention was needed.
Staff handled all situations quickly and firmly when needed.
Nearly all interactions were Staff-directed. However, when
students were given opportunities to work together they did
so in a collaborative and cooperative manner. There were
times when students were observed assisting each other
during both the academic and enrichment sessions.

7/6

 Youth have opportunities to make

6/6

choices
 Youth take leadership responsibility/roles

meaningful choices

Notes: Students in the ASP at Nordale know the routines
and they understand the expectations. This helps keep them
on task. There was little evidence that students are allowed
to wander or be unproductive in the ASP. Especially in the
sixth grade classroom, students were observed to listen and
provide ideas and feedback. This was observed in some of
the enrichment activities as well. At this time of year,
students appear to have grown comfortable with peers and
with staff and this helps with participation. In one of the
sessions, the site coordinator pointed out a child engaged in
gym games who earlier in the year was reluctant to join in.
Now he participates fully and does not break down when he
gets ‘out’. Students appear to have been able to make
meaningful choices in the enrichment activities and physical
activities. Students appreciate having input to the activities
and participating in their activity of choice. The observation
included classroom examples of students taking leadership
roles by helping others find answers and giving feedback on
projects.
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Staff-directed Relationship-building

7/7

 Staff use positive behavior management

Strategies for Skill-building and
Mastery
6/6

techniques

7/7

 Staff are fair and inclusive

 Staff communicate goals, purposes,
expectations

6/7

 Staff verbally recognize youth’s efforts and
accomplishments

7/6
7/7

 Staff present positively to youth
 Staff attentively listen to and/or observe

7/7
6/6

 Staff ask youth to expand upon their

7/7

and ideas
 Staff challenge youth to move beyond their

youth

6/6

 Staff encourage youth to share their ideas,
opinions, and concerns

6/7

 Staff engage personally with youth beyond

 Staff assist youth without taking control

answers

current level of competency

7/6

 Staff plan for/ask youth to work together

7/7

 Staff use varied teaching strategies to

task-related conversation

address different learning styles
different learning styles
Notes: Observed behavior management techniques were
positive, and staff appeared fair and inclusive. Staff
communicated and reiterated appropriate behavior,
especially at recess time when students were a bit more
active. Staff members were observed talking with and
listening to the students. No one was ignored. Nordale’s ASP
is a very welcoming program and the site coordinator works
hard to provide a fun and engaging program that students
want to be a part of. The staff follows her lead in creating a
positive environment.

Notes: Both the certified and non-certified staff know the
rules and routines of the ASP and support the students within
the ASP framework. Students are motivated by the recognition
they are given for trying, for completing their work, for
collaborating and sharing ideas. Some classrooms foster a
‘family’ atmosphere where everyone belongs, everyone
contributes. Staff are successful at assisting the students
without taking over an activity, such as with cooking and
sewing. There were several instances where students were
challenged to move beyond their current level of competence,
with academics and in gym games. Enrichment provided new
experiences in art with the duct tape flowers, and students
were allowed to choose their colors, practice with their petals,
and collaborate. Strategies observed were questioning
techniques, use of instructional technology, hands-on projects,
checking for accuracy and understanding, paired and small
group opportunities, motivating techniques, support and
encouragement. Use of the projection screen and whole group
activities were also observed. Staff members demonstrate an
understanding of their roles with the students and were
observed to sometimes be in mentoring relationships. The
students responded positively to this type of interaction.
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Appendix C – 21st Century ACLC Fairbanks NSB School District Parent Survey
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Appendix D – 21st Century ACLC Fairbanks NSB School District Student Survey
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