Fairbanks Principals’ Association
2019-2022 Proposed Contract Changes
Included in this document are the proposed contract changes for the contract between the
Fairbanks Principals’ Association and the Fairbanks Northstar Borough School District.

Negotiations Team:
Dave Dershin, Spokesperson
Robyn Taylor
Heather Johnson
Kenton Bodily
Teresa LeSage
Submitted to the Fairbanks Northstar Borough School District on January 31st, 2019.

3100

Duration:

This Agreement and each of its provisions is binding and effective as of July 1, 2016, 2019 and
shall continue in full force and effect until June 30, 2019 2022. If either party wishes to
negotiate a successor to this Agreement they shall notify the other party of their desire to
commence negotiations prior to March 1, 2019 2022.

4050

School Closure:

FPA members are expected to go into school on a school closure day. FPA members
should be expected to work a full day and be paid for a full day. This day is
observed as an extra day and FPA members will be expected to finish out the
school year at  as the new calendar year is published by the Superintendent’s
contracted number of days.

4150

Flex Day Time:

In recognition of weekend and evening time demands placed on principals outside of
the duty day during the school year, up to five (5) ten (10) workdays or
thirty-five (35) seventy (70) hours may be used as flex days time.
In using flex days time, the following rules shall apply:
1. Flex time can be used outside of the duty day. Flex time used
outside the duty day can be logged for pay as determined by the
principal. Flex time logged for pay must be used during
officially scheduled school events when the principal is assigned
coverage. Compensation for flex time will be calculated and
paid at the per diem rate.
2. Flex time can be used in the form of leave. Flex days must be
taken with supervisor approval. Principals are expected to exercise
their best judgment regarding school needs when scheduling use of
flex days time. When taking a block of one (1) seven (7) to three (3)
thirty five (35) flex days hours, a minimum of five (5) workdays’
notice to the supervisor will be provided before the planned absence.
Exceptions to the notice requirement may be granted at the
discretion of the supervisor. If the request is at the end of the work
calendar, normal year-end check-out procedures must be completed.
At any time, the principal may request a review of a supervisor’s
decision by the Executive Director of Human Resources.
For purposes of calculating per diem rates, leave accruals, recording leave usage, and
other necessary hourly adjustments or allocations, the standard quoted work day
for principals is seven (7) hours.

4600

Vacancies and Voluntary Transfers:

All permanent principal positions that become vacant will be posted for a minimum of
five (5) work days during the school year and five (5) calendar days during the
summer months. FPA members are encouraged to apply online for positions of
interest. Any qualified, current principal will receive an interview.
If a principal’s request for transfer is denied, the principal will be informed of the
reasons for his/her non-selection.
When a principal position is designated as "interim" rather than “permanent”, any
principal who would like to be considered to the interim position should apply
online.

4750

Tenure:

Building principals receive tenure provided they hold and maintain a Type A certificate
and meet the requirements of AS 14.20.150 and 4 AAC12.900. (c) 2. (A.). Once
tenure is attained, either as a principal or as a teacher, that tenure shall be
retained as long as a Type A certificate is held. If a principal is reassigned to a
teaching position, placement on the teacher salary schedule will be in accord
with the FEA Negotiated Agreement. Seniority accrued as a teacher in this
district will be retained, but and will not continue to accrue, while working as a
building principal.

4760

Assistance for Elementary Schools:

No later than the end of each first quarter, At the request of the FPA president, the
district and the FPA agree to explore and, to the degree practicable, implement
provisions for administrative assistance for large elementary schools based on
identified needs.

4900

Employee Discipline:

1.

Without limiting the District's right to impose an appropriate level of
discipline, including dismissal, when the seriousness of the offense
warrants, the District recognizes the principles of progressive discipline.
Dismissal or non-retention of a principal shall be in compliance with
applicable statutes. No principal will be formally disciplined without
just cause.

2.

A principal may request the presence of an FPA representative when
he/she is being formally disciplined for any infraction of rules or
delinquency in professional performance. Principals shall not be
disciplined in the presence of staff, parents, students, or the public.

Any written complaint not shared with a principal within ten (10) work days after it is
received by a supervisor, exclusive of any absences by the principal or
supervisor, shall not be allowed as evidence in any disciplinary action
against the principal.
Some written complaints cannot be shared with a principal because of the legal
ramifications of the complaint. The District will work toward a timely
conclusion of this type of complaint.
3.

All disciplinary documents will be placed in the employee’s personnel
file. The employee shall have the opportunity to read and sign the
document prior to its placement in the personnel file.

4.

“Progressive discipline” normally means:
Level 1 – a written letter of warning
Level 2 – a written letter of reprimand
Level 3 – a written letter indicating loss of pay
Level 4 – a written letter indicating termination

5400

Professional Development Funds:

The District will provide professional development funds in the amount of forty sixty
thousand dollars ($40,000) ($60,000) each year. Forty thousand dollars
($40,000) will be distributed evenly among all FPA members. Principals
shall apply to the Superintendent to use the funds using a District-developed
approval form. The Superintendent shall have the authority to grant or deny
any request; however, approval shall not be unreasonably withheld provided the
request advances the goals or requirements of an approved professional
development plan or additional goals identified during the course of the
school year. Funds cannot be diverted to other uses, nor can they be used for
equipment purchases. Travel and employee reimbursements must follow
standard district practices. By April 1st principals will notify FPA if they do not
plan to use funds that year, at which point those funds will become unallocated
and available for other FPA members to use for appropriate expenditures for
professional development. By April 1st principals may submit to the FPA
executive board a request for reimbursement based on actual or expected
overages, to be considered for reimbursement from unallocated funds.
Professional development funds must be spent or encumbered by the end of
each fiscal year. These funds will be available for use by FPA members until
the end of the fiscal year.
The remaining twenty thousand dollars ($20,000) will be used as
determined by the FPA executive board. All funds will be used for
FPA member professional development.

5450

Professional Communication Funds:

Each administrator will be paid $200/month ($2400/year) to support the acquisition and
use of a cell phone and Internet services. Administrators are expected to maintain an active
cell phone number and personal internet services. Allowance will be made in two
payments: December and May.

5460

Device Buyout:

Administrators shall have the option to purchase their laptop, at fair market value, upon
separation from district, or when the device is being replaced per district replacement
schedule.

6100

Personal Leave:

Principals shall be granted six (6) days personal leave per contract year accrued to a
maximum of twenty-five (25) days. The use of personal leave requires the prior
approval of the principal's supervisor. No more than six (6) days of personal
leave may be used in any one (1) school year. At the end of each year, the
principal may cash out personal leave at the principal's per diem salary rate.
provided six (6) days remain in the principal's account after the cash-out. All of
the principal’s unused personal leave shall be payable at the principal’s per
diem salary rate upon resignation or retirement.
In extenuating circumstances, a principal may request the use of more than six (6) days
to be approved or denied at the discretion of the Superintendent. A principal
must notify the District's Accounting Office in writing by May 1 of his/her
desire to cash out personal leave.

8000

SALARY

8100

Principal Salary Schedule:
2016-2019 2019-2022 School Years:

For the agreed upon salary schedules the calendar shall not exceed the number of contract days
per position as listed below which excludes school holidays as defined in AS 14.03.050.
School years 2016-2019 2019-2022  Step and/or Lane movement.

The salary schedules on the next three pages are based on a proposed 5% raise each year for all
principals. It also includes changes in steps 12 and 14 so they are “real steps.” We have also
added a 16th step.

8200

Salary Schedule Conditions:

1.

Experience as a certified principal will be counted year-for-year for
placement on the salary schedule. Eligible employees advance one step
on the salary schedule. For any school year, the salary placement
indicated in the principal’s employment contract is binding and
irrevocable on both the District and the individual principal for that
school year if no objection to the salary placement is raised in writing
by either the District or the principal on or before November 1 of the
school year. If notification is received prior to November 1 and an
adjustment to the salary placement is warranted, retro-active payment
shall be made for the current year only.

2.

Compensation for contract extensions and duties performed when
school is not in session outside the duty day shall be calculated and
paid at the per diem rate.

3.

The per diem rate shall be determined by dividing the annual salary by
contracted days.

4.

Each three (3) years of experience, up to a maximum of twelve (12)
years, as a certified teacher in the Fairbanks North Star Borough School
District shall count as one (1) year of experience for placement on the
salary schedule. Successful completion of the Fairbanks North Star
Borough School District administrative intern program will be credited
as one (1) year of administrative experience, provided that the internship
occurred within five (5) years prior to the employee's selection as a
principal. These provisions shall only apply in placing newly hired
principals and shall not affect the placement of any existing bargaining
unit member.

5.

Principals who wish to be placed on the R-step on the salary schedule
will submit, on or before December 1, an irrevocable notice of
retirement, effective at the end of that school year.

6.

Automatic Deposit: All principals will have their paychecks
automatically deposited in one or more financial institutions of their
choosing by completing an auto-deposit form provided by the district.
Automatic deposit will commence as soon as possible following the
submission of an auto-deposit form.

7.

Pay Options: Principals may choose to be paid in equal installments in
a manner reflecting a ten (10) or twelve (12) month division of pay.
When the twelve (12) month option is chosen, the balance of the
principal’s contract shall be paid on the scheduled districtwide payday
that includes their last contract day.

DEFINITIONS
1.

"Appointment" is placement by the Superintendent in a position.

2.

"Assault" is defined as any willful attempt or threat to inflict injury upon the
person of another, when coupled with an apparent present ability to do so, and
any intentional display of force such as would give the victim reason to fear or
expect immediate bodily harm.

3.

"Board" is the Fairbanks North Star Borough Board of Education.

4.

"Duty Day" is determined to be in alignment with FEA as determined by
location. any contracted time, excluding Sundays and holidays.

5.

"District" is the Fairbanks North Star Borough School District or Board of
Education as used herein.

6.

"Extended family" is defined as the principal's spouse, parent, child,
mother-in-law, father-in-law, son-in-law, daughter-in-law, sibling, sibling-in-law,
grandparent, grandparent-in-law, grandchild, legal guardian, legal ward, aunt,
uncle, nephew, niece, household member.

7.

"FPA" is the Fairbanks Principals' Association, the bargaining unit for all
principals.

8.

"Grievant" is the principal having a grievance, except that the FPA may be a
grievant when a grievance pertains to rights possessed by the FPA per se, rather
than by individual principals or a group thereof.

9.

"Immediate family" is defined as the principal's spouse, parent, child,
mother-in-law, father-in-law, son-in-law, daughter-in-law, sibling, grandparent,
grandchild, legal guardian, legal ward, or household member.

10.

"Principal" refers to a person occupying an FPA bargaining unit position, which
includes, but is not limited to the following: principal, assistant principal, or
dean of students.

11.

"Promotion" is a vertical movement in position within the FPA bargaining unit.

12.

"Superintendent" is the Superintendent of Schools or his/her designee.

13.

"Transfer" is a change of position within the FPA bargaining unit.

14.

"Unit" is an individual school or other assigned duty station.

15.

A "grievance" shall mean a claim by a principal that a dispute or disagreement
exists involving interpretation or application of the terms of the Agreement.

