
 
 
 
 
 
 

 

 

Date:  December 1, 2017 

 

To:   Heidi Hass, Board President, Members of the Board of Education 

 

Through: Dr. Karen Gaborik, Superintendent 

 

From:  Lisa Pearce, CFO 

 

Re:  Budget Committee Recommendations 

 

 

The newly formed Budget Committee was established after the October 3, 2017 revision of 

Board Policy 236, Administrative Committees.    A list of Budget Committee members is 

attached.   

 

Scope and Function of the Budget Committee:  

The overall purpose of the Budget Committee is to recognize and make recommendation to ensure 

that the District’s budgeting process has “a long-term perspective and is not simply an exercise in 

balancing revenues and expenditures one year at a time.” – National Advisory Council on State 

and Local Budgeting 

 

The role of the Budget Committee is to    

 Review and consider all aspects of the district’s budgeting process 

 Determine if the current budgeting process is a goal-driven approach that spans the 

planning, development, adoption, and execution phases of the District’s Strategic Plan. 

 Consider the District’s current budgeting process and make recommendations for the 

establishment of policies and plans to achieve efficiency and best practice in financial 

management. 

 Ensure that the budget planning process is timely, accurate, participatory, and 

comprehensive. 

 

Budget Committee Working Principles:  

1.  Recognize the Strategic Plan as the guiding document for resource allocation.   

2.  Keep student welfare and success foremost.  

3.  Assure that recommendations are evidence-based (data-driven, realistic, and feasible).  

4.  Support a budget system that is transparent, timely and objective.   

5.  Promote participation and awareness by all district stakeholders.  
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The Budget Committee convened four times throughout the month November and discussed the 

overall financial position of the district.  The group held in-depth conversations of the district’s 

revenue sources as well as broad conversations of the expenditure side of the budget.  The final 

meeting with votes for recommendations occurred on Thursday November 30, 2017.   

 

The following recommendations were unanimously approved for communication to the Board of 

Education: 

 

1. The District should establish a staffing allocation model for all staff to be used while 

developing the District’s budget.  This would provide for a consistent baseline of 

resource allocations with a clear metric.  The Budget Committee expressed the need 

for site-based adjustments to address individual site/department needs.  However, it 

was felt that a clear baseline allocation of all staff is important in establishing initial 

equitable resource allocations. The Budget Committee recommends that such a 

staffing model be in place within two years (2019-20 budget year) 

 

2. The District should work to improve communications to all stakeholders regarding 

the budgeting process as well as the issues involved. The Budget Committee 

acknowledged the Board’s Strategic Plan goal of Effective Communication. It was 

noted that not every interested stakeholder is a parent.  It is important to message to 

all community members.  Various modes of communication were discussed. 

        The Budget Committee also requested that an effort be made at positive 

messaging.  The example of “What is important?”  versus “What should we cut?” was 

suggested.  The committee acknowledged the difficulty in communication, but 

expressed that importance of a well-informed constituency.    

  

3. The Board should allocate no more than $2.81 Million of use of fund balance in the 

2018-19 budget.  The Budget Committee discussed at length the purpose of fund 

balance and the importance of responsibly managing available funds through a long-

term funding challenge.  The Budget Committee unanimously voted to recommend a 

plan whereby the district would project to be at a fund balance level of no less than 

2% after a four-year drawdown of projected fund balance.   

 

The Budget Committee will plan to reconvene in February after the Proposed Budget is 

released.  The Budget Committee discussed their role in upcoming budget cycles and 

recognized this year as a start-up year with a short time-line in the initial process.   

 

 

 

 


