Academic Year 2020-21

Legislative

Priorities
Our mission is to provide
2020-25 Strategic Goals
▷▷ Student Success
an excellent, equitable
▷▷ Equity & Inclusion
education in a safe,
supportive environment so
▷▷ Communication & Engagement
all students will succeed
and contribute to a diverse ▷▷ Workforce & Organizational Excellence
and changing society.
: Increase academic achievement

and social emotional well-being for all students.

: Provide equitable
opportunities and an inclusive environment where all
students and staff are respected and feel welcome,
safe, and supported.
: Ensure
students, staff, families, and the community are
informed, connected, and engaged with the district.
:

Create an environment that supports the strengths and
needs of staff so they can create a safe climate where
students thrive.

#1 Budget Priority:

Student Success

Increase academic achievement and social emotional well-being for all students.
•
•
•
•

Competency based learning
Career & technical education
Instructional excellence
Multiple pathways to graduation

• Personalized options
• Social emotional learning
• Technology in the classroom

Social Emotional Learning
• The process through which children and adults
understand and manage emotions, set and achieve
positive goals, feel and show empathy for others,
establish and maintain positive relationships, and
make responsible decisions.
• Cultivate resilience to Adverse Childhood Experiences
• Trauma-sensitive schools
• Positively impact school, work and life success
• 12 social service managers districtwide
Elementary students visit the University of Alaska Fairbanks campus as part
of North Star to Nanook.

• Alaska Trauma Recovery in Schools Grant funds five
licensed clinicians

North Star to Nanook

• Promote early college awareness
• Title I elementary schools
• UAF Campus field trips and tours
• 3rd & 4th graders dreaming big

Lathrop High Innovations Academy
• An alternative pathway to graduation
• Personalized to meet each student’s learning needs
• Student agency, individual pacing, flexible schedule
Students at Pearl Creek Elementary enjoy flexible seating and independent
reading time.

• Teacher mentors

North Star College

• School District and University of Alaska collaboration
• North Star College - Launch in fall 2020
• Open to high school seniors

School to Apprenticeship

• High school seniors enter Federally Registered
Apprenticeship Programs
• Joint Electrical Apprenticeship & Training Trust
(AJEATT) IBEW Local 1547
• Fairbanks Area Carpenters Local 1243

Logan Lewellyn of North Pole High signs an apprenticeship agreement as
part of the School to Apprenticeship program.

• Fairbanks Area Plumbers and Pipefitters Local 375

Workforce & Organizational Excellence

Create an environment that supports the strengths and needs of staff so they
can create a safe climate where students thrive.
Adequate and Forward Funding

Capital Projects & Deferred Maintenance

• At a minimum, maintain the current appropriation,
including BSA and additional foundation funding

• Create a statewide deferred maintenance plan to provide
healthy and safe facilities conducive to learning

• Approve education funding early in the legislative
session to support organizational stability

• Over $250 million in district deferred maintenance,
growing by approximately $33 million per year

• Forward fund education a minimum of two years

• The district’s Facilities Maintenance Reserve Fund has
gone towards:

• Base Student Allocation that keeps pace with inflation
• Long term state fiscal plan

Recruitment and Retention
• Enhance employee stability
• District contribution to employee 403b plans
• Sick leave cash-out options
• Long-term operational planning for districts

Recognizing Gold stars

▷▷ Roofs at Ben Eielson Jr/Sr High ($4.6 million) and
Woodriver Elementary ($2.8 million)
▷▷ Upgrade districtwide lighting to LED ($1.4 million)
▷▷ Roof replacement over mat and locker rooms at
Lathrop High ($746,000)
▷▷ Replacement of failed water line at Facilities
Maintenance Building ($200,000)
• The Fairbanks North Star Borough contributed $3,966,158
for finishing Barnette Magnet and $1,110,119 for the LED
lighting upgrades.

• Outstanding District Practice Award - NEA Alaska has
recognized the Fairbanks North Star Borough School
District for innovative practices which significantly
contribute to the quality of education provided in the
district.

• Courtney Havrilek - The Lead After School Program
Coordinator, Courtney was selected to serve as an
Afterschool Ambassador for the Afterschool Alliance in
2019-20. She is one of just 15 leaders in the U.S. chosen
for the honor this year.

• Daniel Domke - The Career & Technical Education
Director, Dan was awarded the Bernice M. Joseph
Education Advocate of the Year at the Greater Fairbanks
Chamber of Commerce annual meeting.

• Rebecca Missler - A science teacher at North Pole
High, Rebecca has received the 2019-20 Alaska Milken
Educator Award, a prestigious national recognition.

• Amy Gallaway - A teacher at West Valley High, Amy
was named the 2020 Alaska Teacher of the Year by the
Alaska Department of Education and Early Childhood
Development.

• Daryl Walker - An electronic maintenance mechanic,
Daryl was named the Alaska Education Support
Professional of the Year.

Shadow a staff
Administrative Center
leaders and school board
members spent a day
shadowing school staff.
Settings ranged from
classroom teachers to
special education aides
to kitchen managers.
Relationship building
across the district creates
positive connections.

Superintendent Karen Gaborik shadows Central Kitchen
Coordinator April Johnson at the Nutrition Services building.

Chief Operations Officer Andreu DeGraw shadows 4th grade
teacher Fawn Jelinek at Hunter Elementary.

Equity & Inclusion

Provide equitable opportunities and an inclusive environment where all students
and staff are respected and feel welcome, safe, and supported.
Fairbanks Coalition Builders

• Aligned with International leadership organization
National Coalition Building Institute
• Over 300 people attended 12 school and community
forums
• Welcome diversity in our district and community
• Institutionalize diversity and inclusion programs
• Build an environment where everybody wants to belong

Challenge Day

• Addresses common social issues in secondary schools
• Over 600 middle and high school students participated
• Experiential social and emotional learning program
• School connectedness, empathy, inclusivity
• Builds empathy and inspires schoolwide compassion
• Students and staff unite for positive change

Districtwide Analysis of Equity &
Inclusion
• Analysis of district’s current efforts

• Research effective K-12 equity and inclusion programs
• Comprehensive equity and inclusion plan
• Districtwide staff training

Communication & Engagement

Ensure students, staff, families, and the community are informed, connected, and
engaged with the district.
Two-Way Communication

Bright Futures Fairbanks

• The district uses a platform called Let’s Talk! for easy
and convenient two-way communication for student,
parents, and the community to ask questions and
share concerns

• Connects students in need with existing community
resources

• Since rolling out in late 2018, the district has received
over 900 messages

• 2019 highlights include:

• Most messages are questions (68%) asked by parents/
guardians (50%)
• The district’s average customer service score is 8.7/10

• Recognizes and promotes community service projects
and donations to schools on social media
▷▷ Collected school supplies for Federal Programs to
distribute to students in need across the FNSBSD
▷▷ Collected winter gear for North Pole Worship Center
to distribute to children in need across the FNSB
▷▷ Donated $400 to start a school-based food pantry at
Lathrop High School

The Fairbanks North Star Borough School District is an equal employment and educational opportunity institution, as well as a tobacco and nicotine-free learning and work environment.

Excellent & Equitable Education
Alaska Education Challenge
In order to meet Alaska's educational challenges, the Department of Education and Early Development is addressing the
public education system through these components:

1. A call to action: Shared Commitments
►► Increase Student Success: Success will be
identified using multiple measures as part of a
rich and varied curriculum.
►► Support Responsible & Reflective Learners:
Families, tribes, educators, and communities
will provide relevant learning opportunities.
►► Cultivate Safety & Well-Being: All schools will be
safe and nourish student well-being.

2. A focus of efforts: Measurable Goals

►► Increase career, technical, and culturally
relevant education to meet student and
workforce needs
►► Close the achievement gap by ensuring
equitable educational rigor and resources
►► Prepare, attract, and retain effective education
professionals
►► Improve the safety and well-being of students
through school partnerships with families,
communities, and tribes

►► Support all students to read at grade level by
the end of third grade

Fairbanks North Star Borough School District

Cycle of Continuous Improvement

Fairbanks North Star Borough School District
• At a minimum, maintain the current
appropriation, including BSA and
additional foundation funding

Funding
Priorities

• Approve education funding early in
the legislative session to support
organizational stability

• Forward fund education a minimum of
two years
• Base Student Allocation that keeps
pace with inflation

18 Elementary Schools • 8 Secondary Schools • 10 Schools of Choice

Enrollment
Grade

Target Class Size
2019-20

Grade

2019-20

Fast FaCTS

• 4,373 students, or 33.1%, are economically
disadvantaged

Elementary (Pre K-6)

7,581

Kindergarten

22.5

Middle/Jr High (7-8)

2,026

1st - 3rd

24.0

High School (9-12)

3,612

4th - 6th

26.0

13,219

7th - 8th

27.0

• Districtwide attendance is 92%

9th - 12th

29.5

• 87% of the district’s operating fund is spent on
employee salaries and benefits

Total

Ethnicities
Includes students who identified as an
additional race or ethnicity.

• Over 23% of students are military connected
• The 2018-19 4-year graduation rate was 80.2%

District staff
2%

Fairbanks Educators
Association

6%

• 79.2% - Caucasian
• 24.3% - Two ore More Races (includes
students who also identified as Hispanic)

47%

• 19.7% - Alaska Native/American Indian
• 10.2% - African American
• 8.9% - Hispanic

45%

Education Support Staff
Association
Fairbanks Principals
Association
Non-Represented

• 8.7% - Asian/Pacific Islander

Languages
There are over 69 different heritage
languages spoken in our students’
families across the school district.
Approximately 10% of all students
have a heritage language.
The Fairbanks North Star Borough School District is an equal employment and educational
opportunity institution, as well as a tobacco and nicotine-free learning and work environment.

