Site Visit Report
TICASUK BROWN ELEMENTARY SCHOOL

Completed by: Barbara Sundberg, CR Research and Evaluation
Date of visit: Wednesday, October 12, 2016
The Fall site visit for Ticasuk Brown Elementary
School’s After School Program took place on
Wednesday, October 12, 2016. This report
provides a summary of the activities observed
including: 1) Arrival, snack, pick-up; 2) Homework
time; 3) Activity Content and Structure; 4) Youth
Directed Relationship-building and Participation;
5) Staff Directed Relationship-building and 6)
Strategies for Skill-building and Mastery. The
Alaska Observation Tool was used as a general
guide during the visit.
The site visit began with an interview with site
coordinator Kristina Rush who provided a
Tutoring and Enrichment Schedule, current ASP
enrollment by grade level, and a hi-lighted school
map. Topics included the process for selecting
students who qualify for the program, the daily
schedule of activities, staffing, ongoing projects
or themes, and the philosophy/culture of the
program. Kristina has moved the ASP twice since
the beginning of the school year and is now
settled in to the new space. The space is used
during transition times for students in grades 3-5.
First and second graders go to a designated
Kindergarten classroom for snack. This is a
change from prior years when the Commons area

was used for transitioning from the regular
school day to the ASP. Kristina takes these
changes in stride and continues to offer a positive
and supportive ASP environment.
Kristina described technology being used in the
program, the support she is receiving from
classroom teachers who are involved in the ASP,
and a change in schoolwide philosophy regarding
homework. This year, students in grades 2, 3, and
4 are not being given homework. The ASP is
providing an opportunity to work on reading,
writing, spelling, and math skills in a variety of
ways.
The program is using reading logs with the 2 nd
graders. First graders still have assigned
homework and receive help from a certified
teacher who answers questions, re-teaches
concepts, and helps to keep students on track
with their academics.
In addition to the certified staff and some noncertified staff who work in the program, the ASP
employs a college student who has brought his
expertise in videography to offer a video
productions enrichment session.

Summary of Program Characteristics






Ticasuk’s ASP operates four days per week, Monday through Thursday and provides homework
help and enrichment activities. Hours of operation are from 3:30 - 5:40 p.m.;
The program serves students in grades 1-5;
Current enrollment is 72 students;
Priority for program enrollment is given to students based on academic need as shown on the
AIMSweb formative assessment and by teacher recommendation;
The program is run by a friendly and dedicated site coordinator who genuinely enjoys her role as
site coordinator and is always looking for ways to ‘change it up’ and make it better for the students;
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Several certified teachers participate in the program and are an asset to consistent, targeted
assistance for tutoring and enrichment;
There is a STEAM focus in the ASP, with engaging hands-on learning opportunities;
Use of technology with the students is evident in the program and capitalizes on the strengths of
staff;
Input from staff is a strong consideration when deciding what topics to offer, as well as input from
Advisory team members that include students;
Just under half of the students currently enrolled in the program attended last year as well, and
about 38 students are new to the ASP this year;
The atmosphere is relaxed, supportive, and fun.

Procedures are well established and well organized at Ticasuk’s ASP, even in light of the move from one
classroom to another (twice) at the beginning of the year. The ASP room is being used for tutoring in
session I and enrichment in session II. During the school day, the space is shared with RtI.
Regarding philosophy and culture of the program, Kristina said, “I want this to be a safe place, and offer a
constant positive presence in the lives of students, especially for those who may be going through struggles
in their lives.” She also
Most activities change at the quarter, but Kristina does have one or two activities that are semester long
such as recycling.
Enrollment. Current program enrollment is 72
students. Kristina estimates 34 students are
returning from last year and 38 students are new
to the program this year.
Grade 1 = 9
Grade 2 = 16
Grade 3 = 22
Grade 4 = 14
Grade 5 = 11
Total (Grades 1-5) =72
Staffing level is about right on for serving the 72
students, although the program’s maximum
enrollment is 80.
On the day of the visit, 62 students were present.

Schedule. The ASP schedule on the day of the site
visit is shown below.
3:30 – 4:05 p.m. Arrival/Snack/Outside Recess for
both groups (Grades 1-2 and Grades 3-5)
4:05 – 4:50 p.m. Session I: Tutoring
 Observed seven sessions organized by
grade level
4:55 – 5:40 p.m. Session II: Enrichment
 Observed five sessions
o Enrichment activities scheduled
on the day of the visit included
video production, woodworking,
cooking, math games, and Haiga
(photography/poetry)
Other enrichment classes being offered are yoga,
photography, ANE crafts and activities, Bloxel
game design, tinkering, science exploration,
board games, Osmo, and recycling club.

Arrival/Transitions/Pick-up. The bell rang at 3:30 indicating the end of the regular school day. Students
reported either to the ASP room (for grades 3-5) or to a Kindergarten classroom (grades 1-2) for snack and
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check-in. Staff are on hand to monitor students and check them in. Kristina and other staff cheerfully greet
the students as they enter the rooms. She asks who wants
About half way through the snack time Kristina began reading out loud from a novel and in the KG room,
the ASP staff person read to the first and second graders. Kristina promoted responsibility by having
students clean up around their areas. She used positive behavior management techniques, looking for
students who were following directions and acknowledging them. She chose several students to sit in the
comfortable chairs in the room.
At 3:44 Kristina finished reading. “Show me you can clean up and be ready to go outside,” she told the
students. The transition was orderly, with students lining up by grade level to be led outside to the
playground for a recess break.
End of day. By about 5:45, students had their gear collected. Students who are picked up by parents waited
in the ASP classroom and were sent to the front office area once a parent came to pick them up. Students
riding the bus lined up and followed staff to the bus lines. These are new procedures since the end of day
does not use the Commons area. Students and staff seemed to have adjusted well to the changes.

Alaska Observation Tool Rating for Arrival/Snack/Transitions/Pickup: Goal is ‘5’ or above
1

2

Indicator is
not evident
Rating

3

4

Indicator is
occasionally
evident

6.0

6.5

Staff is available for questions from students
or parents.

6.5
6.0
6.0

Indicator is
moderately
evident/implicit

Program Characteristic
The procedures are well organized and
overseen

6.5

5

Staff talks informally with students and
parents.
Students interact positively with each other
and with staff.
Transitions are smooth and wait time is
minimized.
Use of behavior management strategies.

6

6.25

7

Indicator is
highly evident
and consistent
Comments

Two classrooms are being used for check-in
and end of day. The Commons area is still
used during transition from tutoring to
enrichment.
The program was well staffed. Many staff
have returned from last year and know the
routines.
Students talked freely with staff and seemed
very comfortable.
There were few if any negative behaviors or
interactions seen during the site visit.
Students knew where to sit for transition and
followed directions.
Kristina is very positive, gives reminders, and
acknowledges good behaviors.
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Tutoring
Seven sessions of Tutoring were observed. Students are grouped by grade level and most are tutored by a
teacher from their own grade level. In some cases, it is the
student’s classroom teacher from the regular school day.
First graders worked on homework packets including math and
spelling worksheets. The teacher guided students to think
through math problems. Worksheets included All Kinds of
Subtraction Stories, Connecting Addition and Subtraction, and
spelling. The teacher provided regular encouragement and
positive reinforcement such as “Nice Work!” and “Look at you!”
Tutoring sessions were quiet, relaxed, and appeared productive with one or two staff members available to
answer questions and give encouragement. Small group, individual, and collaborative activities were
observed.
Kristina shared that students in 2nd, 3rd, and some 4th grades are not assigned homework so far this year,
and instead work on skill building with their teachers. This might include practicing spelling words,
vocabulary words, or practicing math.
Second graders had just finished a practice spelling test
using individual chalkboards when I arrived. As additional
practice, students were writing their spelling words three
times. They could choose colored markers or pencils. All
students were engaged and working. “I’m going to staple
these to show your teacher how hard you worked,” she told
the students.

In another second grade tutoring room, a teacher
and helper were available to students while soft
music played in the background. Students were
engaged in free choice reading including graphic
novels, picture books, Dr. Seuss, Nat Geo for Kids.
An ASP staff member sat down next to a student
and said, “I want to hear you read.” The student
chose a nonfiction book about planes from the
corner shelf. The atmosphere was relaxed;
students were sitting on the floor or wherever they wanted. One boy showed a picture to the teacher and
talked excitedly about it. Students were quiet and engaged in reading during the observation.
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Third graders also worked on spelling. After the teacher gave a spelling test, students lined up to have their
words corrected. If the words were spelled correctly, students moved on to free choice activities. If
corrections needed to be made, students could either use letter tiles to spell out the words, or they could
use a spelling program called Spelling City for more practice.

Other third graders worked with a software program call Prodigy on laptops. I asked students what the
program helps them with and they told me it helped with math and battles. The teacher worked with
individual students,
asking questions that
made them think, such
as, “Did it ask you what
the total was or what
the difference is.”
Down the hall, another
group of third graders
worked with a teacher on math vocabulary and flash cards. “Good for you!” and “Excellent!” were some of
the positive comments heard during the visit. Other students in the room worked on laptops, using Splat ‘n
Spell software that reinforces vocabulary and spelling skills.
Fifth graders worked either individually or in a small group with a fifth grade teacher. The small group
worked through several math word problems
during the observation. Other students read
quietly in the reading corner. One student
explained how she got the answer to the math
word problem. “Thirty divided by eight is… Give it
a shot!” the teacher encouraged. Together the
small group was figuring out how many trays were
needed for 30 sandwiches if the trays could hold 8
sandwiches each. The teacher encouraged one of
the students to write it down on paper. “You don’t have to do mental math on this, “she told her students.
Another student completed his math worksheet Dividing by 1-digit Numbers independently.
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Alaska Observation Tool Rating for Homework Time: Goal is ‘5’ or above
1

2

Indicator is
not evident

Rating
6

6.5
6.5
5.5
6.5

3

4

Indicator is
occasionally
evident

5
Indicator is
moderately
evident/implicit

Program Characteristic
Space is appropriate, with minimal
distractions.

Youth have access to needed supplies and
equipment.
There are learning activities available for
youth who finish their assignments.
Staff responds promptly when youth ask
for help.

6.5

When providing assistance, staff helps
students think through problems.
Use of behavior management strategies.

6.0

Use of teaching strategies.

6 6.25

7
Indicator is
highly evident
and consistent

Comments
Students are allowed and encouraged to
complete homework standing up, laying on
beanbags if they choose, or however they are
comfortable. Classroom settings are all
appropriate to the learning tasks.
Students were provided with paper, pencils,
markers, chalkboards, reading logs, laptops, etc.
Students were observed in free choice reading,
use of laptops and iPads.
In classrooms where the aide was not available to
lower the ratio of students to adults, students
had a short wait time.
Teachers were observed asking guiding questions
to encourage students to think for themselves.
There were many instances of positive
reinforcement for good behavior observed.
Teaching strategies observed included small
group collaboration, questioning techniques,
manipulatives, technology, PBL, modeling,
humor, and positive comments, recognition, and
encouragement.

Transition from tutoring to enrichment took place in the Commons. Kristina provided staff and students
with a reminder over the intercom that tutoring would be over in a few minutes to help prepare for the
transition to enrichment activities. At 4:39, plates were set out in preparation for the Cooking activity.
Kristina greets the students as they come into the Commons from Tutoring. “Come on in quietly,” she
reminds them.
Signs are taped up in areas around the Commons for ease in grouping students and organizing them for
their enrichment activities. “Jake, nice job.” “Boys, have a seat.” “Thank you so much.” “Walking into the
Commons, please.” And more. Designated students carry the classroom bin to the Commons and give them
to Kristina. She continues to compliment and acknowledge students who are sitting quietly.
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“If you are a blue Smiley face, please line up.” Staff walked the groups to their enrichment classes. Kristina
called groups until only the Cooking group remained in the Commons.
Enrichment Activities
Five enrichment activities were observed.
For the Cooking activity, the first and second graders were instructed
to wash their hands before the cooking activity. They would be
assembling pizza rolls from pieces of bread rolled out flat, grated
mozzarella cheese, and peperoni slices. ASP staff placed the rolls on
baking sheets and baked the rolls in the oven until the bread was
toasty and the cheese melted. Later in the visit, students were seen
eating the pizza rolls and enjoying them.

Another activity being offered this quarter is
Haiga, an activity that combines numerous
skills such as creative poetry writing and
photography. Students take photos around
and outside of the school with iPads. Once
students have a collection of pictures, they
work with them with guidance from the ASP
staff member who is a behavior aide at
Ticasuk during the regular school day.
Students were observed working in pairs or
individually to take photos. All students were
highly engaged in the activity.
Another enrichment activity observed was
video production for a combined group of students from grades 3, 4, and 5. A college student majoring in
Journalism worked alongside a certified teacher to instruct students in the various steps toward creating
videos. The context for the learning was providing
students with real world experience as news casters,
complete with instructions such as “Quiet on the Set”
and “Scene 2, Take 1” with real props and backdrops.
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Another student worked on a sports feature, googling the Chicago Cubs to acquire a picture for the sports
news feature.
In the hallway, two
students worked on video
editing from a prior
filming. All students in
the session were busy
contributing to the
overall activities. Kristina
mentioned this activity
could expand to doing
morning announcements
during the school day.
Math Games was an enrichment activity offered to 2nd and 3rd graders. The session included a variety of
interactive math games that encouraged reasoning and collaboration. This activity was led by a certified
teacher. Students who were not involved in the card game were involved in an interactive math game using
Osmos technology where students complete different shapes (like electronic tangrams) and solve different
kinds of math problems. All students appeared interested and engaged. An older student assisted with the
small group working with the Osmo.

A combined group of 2nd and 3rd graders participated in an activity designed to give them background in
counting, geometry, and fractions that would then be applied to future woodworking activities. Students
seemed to have difficulties following along with the instructions and needed the instructions repeated
several times. Students worked in small groups to fold paper into sections representing fractions. The
activity culminated in eating slices of pizza.
Relationship Building
The site coordinator sets the tone for positive relationship building with students, parents, and staff. The
ASP is well organized and students are well monitored. Students know the routines and follow them the
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majority of the time. Staff are positive and respectful. The atmosphere is caring and relaxed. Enrichment
activities are engaging and promote problem-solving and collaboration. Students and staff talk casually with
one another.

Alaska Observation Tool Rating for Relationship-Building: Goal is ‘5’ or above
1

2

Indicator is
not evident
Rating

3
Indicator is
occasionally
evident

4

5

6

Indicator is
moderately
evident/implicit

Program Characteristic

7
Indicator is
highly evident
and consistent

Comments

Part 1: Youth-directed Relationship Building
6.5
6.0
6.0
6.0
6.0
6.0

Youth are friendly and relaxed with
each other.
Youth show respect for one
another.
Youth present positively to staff.
Youth work well together when
appropriate.
Youth listen actively and attentively
to peers and staff.
Youth take leadership
responsibilities/roles.

There were no conflicts between students observed.
Students got along and staff modeled positive comments
and respect.
Students asked questions and mostly followed
directions.
This was observed during video production, math games,
iPads,
Students generally were seen to follow directions in all
but one session.
An older peer was observed helping younger students
during math games.

Part 2: Staff-directed Relationship-building
6.5
6.5
6
6.5
6.5
6

6.5

Staff uses positive behavior
management techniques.
Staff present positively and are fair
and inclusive.
Staff plan for/ask youth to work
together.
Staff attentively listen to and/or
observe youth.
Staff encourages youth to share
their ideas, opinions, and concerns.
Staff engages personally with youth
beyond task-related conversation.
Staff verbally recognize youth’s
efforts and accomplishments.

This was nearly always observed. Staff understand the
importance of building relationships with the students.
Students all seemed able to participate in the
opportunities.
Small groups and student pairs were observed during
different activities.
No student was observed to be overlooked or ignored by
staff. The program was well monitored and the staff
works as a team.
Several opportunities for discussion were observed.
Supportive conversations with students and staff were
observed. Students are greeted with genuine care and
those with something to share were given the
opportunity to do so.
The site coordinator is particularly skilled at verbally
recognizing students who are doing the right thing. Small

Ticasuk Brown Elementary School ASP Site Visit – October 12, 2016

8

rewards were observed, such as getting to sit on the
comfortable couch in the ASP room.

Program Strengths (What is working well?):














The program is meeting or exceeding expectations based on the Alaska Observation Tool and site
observation;
Splitting the larger group into two smaller groups for snack time is working well;
The site coordinator and staff are committed to providing academic support and fun, engaging
activities to ASP students at Ticasuk;
Many staff have returned from last year, bringing consistency and an understanding of the
programs goal and the students;
Staffing is good (stable) and PLC days are covered and working out fine;
The site coordinator is competent, approachable, and continues to develop a program to support
both social emotional and academic needs;
The staff are flexible and have adapted to using the spaces in the school that are available, and
students have enjoyed going outside for the recess break so far this school year;
The program was well staffed and students were well monitored during the site visit, promoting
safety and security in the ASP environment;
The opportunities to incorporate many types of technology is a strength, both because of the
availability of technology and staff expertise in how to use it;
The site coordinator is happy with the regular communications she has between the regular school
day and the ASP;
The site coordinator is open to new ideas and always looking for ways to make the ASP better;
Transitions are smooth and behavioral expectations are both clear and regularly communicated;
Student choice and staff input are reflected in activities being offered.

Working on:






Incorporating basic skill acquisition, reinforcement, practice, and application into the tutoring
timeframe, particularly in light of no homework being assigned at particular grade levels;
Engaging students in even more enrichment offerings;
Building on the success of activities such as video production to possibly extend to morning
announcements, linking with the school day;
Matching students as much as possible with a teacher from their grade level, and keeping students
with the same teachers for consistency;
Providing social-emotional support to those students who are experiencing personal challenges and
stress due to home situations.
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Recommendations:




It may help to develop a broader strategy ‘tool box’ for ASP staff, such as effective modeling of step
by step directions to check for understanding. This recommendation comes from observing an
activity where students who had been placed in small groups did not appear to understand what
they were supposed to be doing. Some students in small groups had their backs to the teacher and
missed the instructions. Checking for understanding by having each student hold up their
completed folded paper to illustrate their understanding of the task before moving on to the next
step in small groups might be one idea to try;
Use of Tutoring time for spelling (in grade levels without assigned homework) appeared to be
engaging for the students, and several effective strategies were observed. Ensuring a balance of
reading, writing, and math during Tutoring time is important to consider because those are the
academic outcomes being measured for the ASP. Perhaps daily 10-minute spelling reviews and
activities before launching into math, reading, or writing skills during Tutoring can address both
spelling practice and reading, writing, and/or math skills. Another idea that may already be in use
on other days of the week are using block times for skill building in the core subject areas.

Strategies observed during the site visit included small group activities, cooperative learning games, use of
small, individual chalkboards to practice spelling words, questioning techniques, trial and error, use of
colored markers, paired activities, use of technology (Osmos, iPads for photography, video production,
laptops), hands-on, real world, and active learning, and providing a relaxed learning environment including
soft music playing in one of the rooms.
The site coordinator is committed to ensuring a successful After School Program is offered at Ticasuk Brown
Elementary and she is engaging, approachable, and pleasant. On the day of the site visit she visited every
classroom and space utilized by the ASP. Scores from the Alaska Observation Tool indicate that the program
is ‘above satisfactory’ on all performance indicators. She greeted many students by name as they came into
snack and at transition times. She acknowledged student effort and complimented good behavior. “We
want to have a good time. We run a tight ship, but we want the students to have fun and enjoy coming to
the program,” Kristina said.
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