
 

  



 

 Alaska’s Effective Schools Framework Domains & Indicators 

Comprehensive Needs Assessment  
This needs assessment is designed to be used to assist a school in determining areas of greatest need in order to focus 
on the most appropriate indicators in the six domains of the Alaska’s Effective Schools Framework for the school 
improvement plan.  This needs assessment also fills the requirement for use in a Title I School-wide Plan which must 
include needs of the entire school including all subgroups of students represented in the school, including migrant 
students, in relation to achieving the academic content standards. 

A. Summarize the areas in the school’s current educational program that need improvement as identified              

in the chart below. Identify priority of focus areas for achieving the outcomes of the proposed program                 

as being High, Medium, or Low. 

Type of Data 
Analyzed  

Area of Need Priority Describe needs determined from data in 
each area, as applicable. (do not include 
solutions here) 

State 
Summative 
Assessment 
and other 
district 
assessment 
data 

Reading/language arts instruction for all 
students 

High Denali’s reading PEAKs scores showed less 
than 30% of students were proficient in 
reading.  Also, grades 3 and 5 failed to 
meet their reading goals on the MAP tests 
between fall and winter 2019/2020 

Mathematics instruction for all students High Denali’s math PEAKs showed that only 
about 30% of students were proficient in 
Math.  

Science instruction for all students Medium Science Peaks scores were better than the 
reading and math making this a lower 
priority.  However, we feel that there is still 
plenty of room to grow here. 

Other content area instruction for all 
students 

Medium  

Support for students with disabilities High Only 7.7 % of students with disabilities 
were proficient in reading and 12% were 
proficient in math. 

Support for migrant students High Only about 16% of migrant students were 
proficient in both reading and math. 

Economically disadvantaged or low 
achieving students 

High Only 15% of economically disadvantaged 
students were proficient in reading and 
18% were proficient in math. 

ELP 
Assessment 
(Access 2.0) 

Support for EL students to attain 
proficiency in English 

Low Most of Denali’s students are proficient in 
English. 

Graduation & 
dropout rate 

Ensure students will graduate from high 
school 

NA  

Attendance 
Rate 

Ensure that students attend school High Attendance rates are around 92% for the 
school year. 
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Demographic 
data 

Support for other populations such as 
subgroups, homeless, foster care, or 
neglected & delinquent students 

Medium  
 

Domain  Indicator analyzed Priority Describe needs determined from data in 
each area, as applicable (do not include 
solutions here) 

Curriculum 

1.01  
School staff implements the district 
approved, research-based curricula 
that are aligned with Alaska Content 
Standards.  

Medium All teachers have implemented the district 
approved curricula and make sure that all 
lessons are aligned with the AK standards. 

1.05  
School staff systematically use a 
review process to determine if the 
curricula address the learning needs 
of all students.  

High Due to the low proficiency rates of the 
students the Title I team is concerned that 
the curricula is failing to meet the needs of 
the majority of our students. 

Assessment 

2.03 
School staff use universal screening 
assessments and routinely administer 
them multiple times a year in at least 
literacy and math.  

Low Staff use Aims Web and Maps to screen 
students for reading and math. 

Instruction 

3.02 
School staff implement a coherent, 
documented plan throughout the 
school to ensure that all students 
receive core instruction and all 
low-performing students receive 
additional support to help them meet 
or exceed the state content standards.  

Medium Denali staff does a great job with this and 
uses the title I tutors and afterschool 
program to provide additional support for 
low performing students as identified in 
Map and Aims Web. 

3.03 
School staff use research-based 
instructional practices, programs and 
materials.  

Medium Staff use research based practices and 
programs.  This is medium because there 
could be more training in various 
interventions. 

3.04 
School staff consistently, and regularly 
measure the effectiveness of 
instruction using data from a variety of 
formative assessments.  

Medium Staff use data to determine the 
effectiveness of instruction using data 
gained from various 
interventions/screenings, Maps and 
Aimsweb as well as teacher created 
assessments. 

Supportive 
Learning 
Environment 
 
 

4.01 
School staff use effective classroom 
management strategies that maximize 
instructional time in all classrooms.  

Medium All staff have been trained in CHAMPs with 
most implementing it in their classrooms. 
This is medium because there still is lost 
class time due to disruptive students. 

4.02 
School staff create and implement 
schoolwide operational procedures 

Medium CHAMPs is used in all common areas of the 
building. 
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that minimize disruptions to 
instructional time.  

Domain  Indicator analyzed Priority Describe needs determined from data in 
each area, as applicable (do not include 
solutions here) 

Supportive 
Learning 
Environment 
(cont.) 

4.03 
School staff communicate school-wide 
behavior expectations that are 
understood and achieved by students, 
and staff provide positive behavioral 
supports.  

High During our February in-service teachers 
identified student behavior as our number 
one obstacle in increasing student 
achievement at Denali. 

4.05 
School staff provide extended learning 
opportunities, and students in need of 
additional support regularly 
participate.  

Low Denali has a very effective afterschool 
program. 

4.06 
School and classroom environments 
reflect respect for all students and 
cultures, and they reflect an 
understanding of the cultural values of 
the students and community.  

Medium Denali is very proud of the student 
diversity in the school. 

4.07 
School staff communicate effectively 
with parents about learning 
expectations, student progress, and 
reinforcing learning at home; staff 
implement effective strategies to 
increase parent engagement.  

Low Classroom newsletters are sent home 
weekly.  Staff make an effort to 
communicate with parents.  Parents are an 
important part of the SST process. 

4.08 
School priorities, goals, plans, and 
events are collaboratively developed 
by school staff members, parents, 
students, and community members, 
and these plans are communicated to 
all stakeholders by school staff.  

Medium The school works with the title I team 
which includes parents, staff, and 
administration to set goals and make plans 
for student success. 

Professional 
Development 

5.01 
School staff use multiple sources of 
student assessment data as a primary 
factor in determining professional 
development priorities.  

High Data needs to continue to be used to 
ensure that student needs are met by the 
instruction they are being given. 
 

5.03 
School staff embed professional 
development into daily routines and 
practices.  

Medium Staff are constantly working together to 
ensure that they are providing high levels 
of instruction to students. 
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Domain  Indicator analyzed Priority Describe needs determined from data in 
each area, as applicable (do not include 
solutions here) 

Instructional 
Leadership 

6.01 
Instructional leader uses a team 
approach to facilitate the 
implementation of a continuous 
school improvement planning process 
that includes assessing, planning and 
monitoring.  

Medium The school leader works closely with the 
title I team and leadership team to ensure 
continuous improvement at Denali.  

6.02 
Instructional leader regularly assists 
teachers in understanding the data 
from various student assessments to 
improve instruction.  

Medium The school leader works closely with 
teachers and other instructional staff to 
understand data and help find solutions. 

6.05 
Instructional leader conducts formal 
and informal observations and 
provide timely feedback to staff 
members about their instructional 
practices.  

Low This is done as part of the evaluation 
process. 

6.06 
Instructional leader consistently builds 
productive, respectful relationships 
with parents and community 
members regarding school programs 
and school improvement efforts.  

Medium The instructional leader communicates 
strategically with parents and our business 
partners. 

6.08 
Instructional leader regularly analyzes 
assessments and other data and uses 
the results in planning for the improved 
achievement of all students.  

High Due to the low number of proficient 
students in reading and math at Denali the 
instructional leader should continue to use 
data to drive the school improvement plan 
at Denali. 

Title I 
Schoolwide 
Programs 

8.04 
This school assists preschool children in 
the transition from early childhood 
programs to local elementary school 
programs. 

Low The school utilizes several different 
strategies to help preschool children 
transition to Denali. 

8.05 
Federal, State, and local service 
programs are integrated and 
coordinated. 

Low The school works closely with the district 
office to ensure that all programs are 
integrated into the school. 

8.06 
All instructional paraprofessionals will 
meet minimum qualifications. 

Low All paraprofessionals currently meet the 
minimum requirements. 

8.07 
The school has strategies to attract and 
retain effective teachers. 

Low The school has been lucky and had low 
turnover for several years with its staff. 
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Domain  Indicator analyzed Priority Describe needs determined from data in 
each area, as applicable (do not include 
solutions here) 

Title I 
Schoolwide 
Programs 
(Cont.) 

8.10 
The school’s Parent Involvement Policy 
(a.k.a. Family Engagement Plan) provides 
specific training activities and 
decision-making opportunities for 
parents for the planning, 
implementation, and evaluation of the 
Parent Involvement Policy, compacts and 
school plans. 

Medium The school has several family nights as well 
as 5 kindergarten pre-launch family nights 
during the school year. 

Family 
Engagement 

Family & community engagement Medium Denali suffers from low family 
engagement.  This is an area that could 
possibly benefit our students. 

Other: 
   

Other: 
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B. Goals 

The following goals will be assumed for each school. 

1. The school will meet the participation rate target of 95% in the reading, writing and math state assessments. 

2. The school will meet the graduation rate target of 90% for all students and for each of the subgroups defined above, for                      

schools that have 12th graders. 

3. The school will meet the attendance rate target of 95% for all students and for each of the subgroups defined above. 

4. If the school has 5 or more English Learners, the school will meet the targets for the EL students for making progress and                       

attaining proficiency in learning English  

5. Identify three or four goals to be addressed within the School Improvement Plan during the year for the high priority areas of                      

need identified. Indicate the specific area of need (content, subgroups, etc.). Include current baseline data and a measurable                  
goal/target for the year. In the Evaluation Measure column, indicate what data source will be used to determine whether the                    
target has been met and/or the evaluation tools to be used. 

 

Area of Need 
Aligned to a specific Indicator(s) 

Baseline Data Measurable 
Goal/Target 

Evaluation of 
Measure 

Student behavior, including disruptive behavior and 
disrespectful behavior (both in regards of student to teacher 
and student to student) are taking away from instructional 
time. 
 
Indicator 4.03 -  
School staff communicate school-wide behavior expectations 
that are understood and achieved by students, and staff 
provide positive behavioral supports. 
 
 

School climate 
data, specifically 
student safety data 
and student 
environment data, 
SY 2018/2019 

We will increase the 
number of students 
who report that 
students stop and 
think before doing 
anything before they 
get angry. 

School climate 
survey 
2020/2021 

The administrator will have data meetings with staff after each 
round of Maps and Aims Web Testing to work with teachers to 
determine next instructional steps. 
 
Indicator 6.08 -  
Instructional leader regularly analyzes assessments and other 
data and uses the results in planning for the improved 
achievement of all students.  
 

This year, these 
meetings were held 
in PLC’s. 

Teachers and the 
Principal will hold data 
days to look at Map 
and Aims Web Data 3x 
per year to help guide 
their instruction 

Notes from 
these meetings. 

Data needs continue to be used to ensure that student needs 
are met by the instruction they are being given.  
 
3.04 

School staff consistently and regularly measure the 

effectiveness of instruction using data from a variety of 

formative assessments. 

Aims Web and Map 
Test Scores show 
several areas of 
success from the 
groups of students 
that are worked 
with. 

70% of our students 
will meet their growth 
goal on the Map Tests 

Map Tests 
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Alaska STEPP Domains and Indicators 
Alaska STEPP Online Tool 
In the Alaska STEPP online tool, determine the most important indicators in each of the six domains (Curriculum, 
Instruction, assessment, professional development, school learning environment and leadership) that will need to be 
addressed to enable the school to meet the goals identified in the areas of need. 

Title 1 schools using Alaska STEPP for the school wide plans must address all 12 Key indicators as well as those in 
Domain 8 that are particular to a Title School-wide Plan. (See the chart in the Title 1 School-wide Plan Assurances 
document that aligns the school-wide plan requirements with the Alaska STEPP indicators.) 

  

Form # 05-17-046
 

Alaska Department of Education & Early Development 



 

 Alaska’s Effective Schools Framework Domains & Indicators 

 

Narrative statement  
Reflect Schools’ Strengths and Needs 
    Examples: Strength – We have had the longest retention rate of teachers in the district which has benefited the students in our 

community tremendously. 

Need – Classroom management training for increased positive student behavior. 

 

Denali Elementary is lucky to have a group of strong vetern teachers who care deeply for the students of Denali.  We 
have a strong tutoring team who is committed to helping students grow.  We are plagued by a low attendance rate 
and a high rate of students with socio-emotional needs.  Teachers report that the biggest obstacle they face is 
disruptive and disrespectful behavior.  
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