
Anne Wien Elementary

TITLE I SCHOOLWIDE PLAN

As authorized under ESEA, as amended by ESSA,

December 2015

2022-2023

DocuSign Envelope ID: 0E0F484F-BA88-401D-A548-6844360FE2E9



Contents
Contact Information 2

Schoolwide Enactment Information 2

Assurance Agreement for Schoolwide Plan 2

Title I Schoolwide Program Overview 3

Plan Development and Consultation 5

Comprehensive Needs Assessment 7

Schoolwide Plan Strategies 10

Annual Evaluation & Review Process 11

Financial Requirements 12

Form # 05-18-031 (revised January, 2018)
Alaska Department of Education & Early Development Page 1 of 14

DocuSign Envelope ID: 0E0F484F-BA88-401D-A548-6844360FE2E9



Contact Information

School Information

Name of School:      Anne Wien Elementary Name of Principal:      Petra Timmons

Address (Street, City, State, Zip):      1501 Hampstead Ave, Fairbanks, Alaska, 99701

Phone:      907-451-7500 Fax:       Email:      petra.timmons@k12northstar.org

District Information

Name of District: Fairbanks North Star Borough Sch. District Name of Chief School Administrator: Karen Melin

Address (Street, City, State, Zip):      501 Fifth Ave, Fairbanks, Ak, 99701

Phone:      907-452-2000 Fax: 907-452-3172     Email:  karen.melin@k12northstar.org    

Schoolwide Enactment Information

Schoolwide Eligibility  Information (for a new schoolwide plan)

What is the school’s current
poverty rate?

Is the school’s poverty rate
above 40%?

If poverty rate is below 40%, does the school have
an approved waiver on file with DEED?

     48.61% XYes   ☐ No ☐ Yes   ☐ No

Schoolwide Plan Information

New Plan? Initial Effective Date Revision Date
XYes   ☐ No [07/01/2022] [MM/DD/YYYY]

Assurance Agreement for Schoolwide Plan
Upon implementation of the schoolwide plan, the Title I school served a student population in which at least 40% of the

students are from low-income families, or the school received a waiver from the Alaska Department of Education & Early

Development to operate a schoolwide program without meeting the 40% poverty threshold.  The school has completed

the schoolwide planning process and has met the requirements of the Title I legislation relating to schoolwide planning,

implementation, and evaluation criteria as outlined in section 1114 of the ESEA. The district has worked in consultation

with the school as the school developed the schoolwide plan and will continue to assist the school in implementing,

evaluating, and revising the plan annually.

Name of Chief School Administrator   Karen Melin   

Signature:      

Date: ____________________

Name of Principal: Petra Timmons

Signature:      

Date: ____________________
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Title I Schoolwide Program Overview
A Title I schoolwide program is a comprehensive reform strategy designed to upgrade the entire education program in a

Title I school in order to improve the achievement of the lowest achieving students (ESEA section 1114(a)(1)). Under

ESEA, a school may initially operate a schoolwide program if it meets any of the following conditions:

● A Title I school with 40% or more of its students living in poverty, regardless of the grades it serves.

● A Title I school that receives a waiver from the Alaska Department of Education & Early Development to operate

a schoolwide program without meeting the 40% poverty threshold.

Benefits from Operating a Schoolwide Program

A school that operates a schoolwide program is able to take advantage of numerous benefits, including:

● Serving all students. A school operating a schoolwide program does not need to identify particular students as

eligible to participate, or individual services as supplementary. (ESEA section 1114(a)(2)(A)).

● Consolidating Federal, State, and local funds. A school operating a schoolwide program may consolidate

Federal, State, and local education funds to better address the needs of students in the school. (ESEA section

1114(a)(1), (3)).

Consultation and Coordination

● The plan must be developed with the involvement of parents and other members of the community to be served

and individuals who will carry out such plan, including teachers, principals, other school leaders,

paraprofessionals present in the school, administrators (including administrators of programs described in other

parts of this title), the local educational agency, to the extent feasible, tribes and tribal organizations present in

the community, and, if appropriate, specialized instructional support personnel, technical assistance providers,

school staff, if the plan relates to a secondary school, students, and other individuals determined by the school.

(ESEA section 1114(b)(2))

● If appropriate and applicable, the plan must be developed in coordination and integration with other Federal,

State, and local services, resources, and programs, such as programs supported under this Act, violence

prevention programs, nutrition programs, housing programs, Head Start programs, adult education programs,

career and technical education programs, and schools implementing comprehensive support and improvement

activities or targeted support and improvement activities. (ESEA section 1114(b)(5))

● The plan must be available to the local educational agency, parents, and the public, and the information

contained in such plan shall be in an understandable and uniform format and, to the extent practicable, provided

in a language that the parents can understand. (ESEA section 1114(b)(4))

Implementing a Schoolwide Program

There are three required components of a schoolwide program that are essential to effective implementation:

conducting a comprehensive needs assessment, preparing a comprehensive schoolwide plan, and annually reviewing

and revising, as necessary, the schoolwide plan.

● Conducting a comprehensive needs assessment. To ensure that a school’s comprehensive plan best serves the

needs of those children who are failing, or are at-risk of failing, to meet the challenging State academic

standards, the school must conduct a comprehensive needs assessment. (ESEA section 1114(b)(6)). Through the

needs assessment, a school must examine relevant academic achievement data and other data to understand

students’ most pressing needs and their root causes. The needs assessment should include consultation with a

broad range of stakeholders (described above). Where necessary, a school should attempt to engage in

interviews, focus groups, or surveys, as well as review data on students, educators, and schools to gain a better

understanding of the root causes of the identified needs.
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● Preparing a comprehensive schoolwide plan that describes how the school will improve academic achievement

throughout the school, but particularly for the lowest-achieving students, by addressing the needs identified in

the comprehensive needs assessment. (ESEA section 1114(b)(7)).

o The schoolwide plan must include a description of how the strategies the school will be implementing

will provide opportunities and address the learning needs of all students in the school, particularly the

needs of the lowest-achieving students. (ESEA section 1114(b)(7)(A)(i), (iii)). The schoolwide plan may

include one or more of these activities:

▪ counseling, school-based mental health programs, specialized instructional support services,

mentoring services, and other strategies to improve students’ skills outside the academic subject

areas;

▪ preparation for and awareness of opportunities for postsecondary education and the workforce,

which may include career and technical education programs and broadening secondary school

students’ access to coursework to earn postsecondary credit while still in high school (such as

Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early

college high schools);

▪ implementation of a schoolwide tiered model to prevent and address problem behavior, and

early intervening services, coordinated with similar activities and services carried out under the

Individuals with Disabilities Education Act (20 U.S.C. 1400 et seq.);

▪ professional development and other activities for teachers, paraprofessionals, and other school

personnel to improve instruction and use of data from academic assessments, and to recruit and

retain effective teachers, particularly in high need subjects; and

▪ strategies for assisting preschool children in the transition from early childhood education

programs to local elementary school programs;

o The plan must also contain descriptions of how the methods and instructional strategies that the school

intends to use will strengthen the academic program in the school, increase the amount and quality of

learning time, and help provide an enriched and accelerated curriculum, including programs and

activities necessary to provide a well-rounded education. (ESEA section 1114(b)(7)(A)(ii)).

o To ensure that the plan results in progress toward addressing the needs of the school, the plan should

include benchmarks for the evaluation of program results. This plan may be integrated into an existing

improvement plan.

● Annually evaluating the schoolwide plan, using data from the State’s assessments, other student performance

data, and perception data to determine if the schoolwide program has been effective in addressing the major

problem areas and, in turn, increasing student achievement, particularly for the lowest-achieving students.

Schools must annually revise the plan, as necessary, based on student needs and the results of the evaluation to

ensure continuous improvement. (ESEA section 1114(b)(3)).
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Plan Development and Consultation

A. Describe the composition of the planning team. Provide a list of team members, who they represent,

and their roles and/or responsibilities. (Each group should have at least one participant.)

Schoolwide Program Planning Team

Representation Name of Team Member Roles/Responsibilities
Principal:
(required)

● Michael Angaiak

● Petra Timmons

Principal-outgoing
Principal-incoming

Teachers:
(required)

● Jennifer Anderson

● Kelsea Gulley

Teaching staff

Paraprofessionals:
(required)

● Melanie Hill    Support staff

Parents & Community:
(required)

● Jaunelle Celaire
● Genevieve Bright

Parents

School Staff
(required)

Technical Assistance Providers:
(as appropriate)

  

Administrators:
(as appropriate)

    

*Title Programs:      

*CTE:      

*Head Start:      

Specialized Instructional Support:
(as appropriate)

● Rosanne Sample Instructional coach

Tribes & Tribal Organizations:
(as applicable)

  

Students:
(if plan relates to secondary school)

   

Other:
(as needed)

*Administrators of programs that are to be consolidated in the schoolwide plan.
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B. Describe the process used to develop the schoolwide plan.

Anne Wien’s Title I Schoolwide Plan for 2022-2023 is based on the continuous cycle of data collection, data review,

collaboration with stakeholders and following best practices. No fewer than seven meetings have been held over the past

year to confirm the direction of the plan and to be allocating the resources in the most effective way possible. As

needed, the Anne Wien administration seeks out support from the Title I Administrative team within the Student

Support Services Department. The perspective this team is able to provide is valuable in the overall plan development.

C. Use the following table to summarize the steps and activities of the planning process. Provide

information about meeting dates and agenda items/topics as well as future meeting dates.

Meeting
Dates

Agenda Topics/Planning Steps
Participants at Meetings

(check all that apply)

8/6/21 School Team Meeting- Needs Assessment X Planning Team  ☐ All Staff  ☐ Parents/Community

9/8/21 Technical Assistance, Title I Budget & Plan   X Planning Team  ☐ All Staff  ☐ Parents/Community

9/10/21 Parent Engagement Planning   X Planning Team  ☐ All Staff  ☐ Parents/Community

9/24/21 Needs Assessment and Data Review X Planning Team  ☐ All Staff  ☐ Parents/Community

10/18/21 Family engagement planning   X Planning Team  ☐ All Staff  ☐ Parents/Community

2/10/22 Review Cognia Performance Standards and
Title I Plan 

X Planning Team  ☐ All Staff  ☐ Parents/Community

2/28/22 Family Engagement Night Planning X Planning Team  ☐ All Staff  ☐ Parents/Community

D. Describe the process for communicating with all members of the school and community who were not

part of the planning team about the planning process, data collection, plan development, and plan

approval. Include specific information describing how parents were notified of the schoolwide planning

process and involved in the plan development.

Anne Wien utilizes multiple forms of electronic messaging methods to reach out and connect with families, staff and

stakeholders. Anne Wien’s strong presence on its Facebook and YouTube sites ensures the community is kept up to date

with both routine daily activities as well as exceptional special events occurring at Anne Wien throughout the year. Anne

Wien also uses the Smore electronic newsletter platform to distribute weekly news to all families and staff. For staff who

are not on either the Title I Leadership or School Leadership teams, input is collected and collaborative planning occurs

during regularly scheduled staff meetings. Families provide input formally through Title I team meetings and the PTSA

and informally during the always-engaging and well attended family engagement activities. Additional means of

communication include: Blackboard Connect, text messages and phone calls.
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Comprehensive Needs Assessment

A. Provide a brief description of the school, attendance area, and community.

Anne Wien Elementary School (AWE) is located in a central area of Fairbanks with many students who are able to walk to

school. As the school’s River Otter mascot suggests, AWE is located on a river slough. The slough is a strong identifier for

AWE and is frequently incorporated into lessons. AWE is also within walking distance to Creamer’s Field Bird Sanctuary.

Along with songbirds, Creamer’s Field attracts large flocks of migrating birds (Canada Gooses, Cranes, Swans etc.) in both

the Fall and Spring. The upcoming school year is going to see many changes for Anne Wien. First, there will be a new

principal in 2022-2023 due to the retirement of the longtime principal. Along with the change in leadership, AWE is being

impacted by the school closures and subsequent attendance area boundary changes. AWE has had to say goodbye to

many students who will be attending different schools next year (redistricted to Hunter, Denali and Pearl Creek) while

welcoming in a large percentage of the students formerly enrolled at two nearby closing schools (Nordale and Joy). There

will also be new staff at AWE to accommodate the anticipated overall increase in enrollment of at least 50 students. In

the upcoming year, AWE is dedicated to maintaining its strong traditions of family engagement and school pride.

B. Describe how the comprehensive needs assessment was conducted in an inclusive manner so it reaches

all members of the school community (including regular education, special education, talented and

gifted, migrant, English Learners, homeless, foster care,  etc. as well as low-achieving students), paying

particular attention to the needs of educationally disadvantaged children.

Along with all of the other schools in the school district, Anne Wien completed the Cognia Performance Standards

Worksheet for School Systems as part of the district’s larger application for districtwide accreditation. The school

leadership team had to work through each of the performance standards and consider the extent to which AWE met or

did not meet that standard. Besides the leadership team meetings, input into the needs assessment came from staff

meetings, grade level meetings, cross-grade level (vertical) PLC meetings, PTA meetings, family surveys and student

academic data collection. Weaved throughout all of the conversations and data reviews, literacy continuously emerged

as the single most important priority above all other needs.

C. Summarize the areas of the school’s current educational program that need improvement as identified in

the comprehensive needs assessment. Identify priority of focus areas for achieving the outcomes of the

proposed schoolwide program as being High, Medium, or Low.

Type of Data

Analyzed

Area of Need Priority Describe needs determined from data in each area,

as applicable (do not include solutions here)

State Summative

Assessment and

other district

assessment data
St

Reading/language arts

instruction for all

students

High MAP data, 45% of students are below proficient in

reading.

Mathematics instruction

for all students

Medium low test scores and academic gaps

State Summative Assessment

and other district assessment

data

Science instruction for all

students

Medium  
 

2019 PEAKS Science assessment:  29% proficient   

State Summative Assessment

and other district assessment

data

Other content area

instruction for all

students

Medium  Legibility decreased with time out of school
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Type of Data

Analyzed

Area of Need Priority Describe needs determined from data in each area,

as applicable (do not include solutions here)
State Summative Assessment

and other district assessment

data

Support for students with

disabilities

Medium 

State Summative Assessment

and other district assessment

data

Support for migrant

students

Medium 

State Summative Assessment

and other district assessment

data

Economically

disadvantaged or low

achieving students

High MAP and AimsWeb Plus

ELP Assessment

(Access 2.0)

Support for EL students

to attain proficiency in

English

Medium 

Graduation &

dropout rate

Ensure students will

graduate from high

school

Low      

Attendance &

Chronic

absenteeism

rates

Ensure that students

attend school and reduce

chronic absenteeism

High      As low as 91% during the last year when attendance

was calculated under ‘normal’ conditions (2018-2019)

Demographic

data

Support for other

populations such as

subgroups, homeless,

foster care, or neglected

& delinquent students

High      High transiency rates; Students enroll below grade

level and/or students enroll for an insufficient

duration to close achievement gaps

Curriculum Core curriculum aligned

vertically and with state

standards

High Needs:

● Evidence-based reading and math intervention

programs

● grade level team  meetings to align lessons.

Instruction Effective instructional

strategies and tiered

interventions

High      Tier 1 Instructional Support

Assessment Use of formative and

progress monitoring

assessments to improve

instruction

Low     Standard practice

Supportive

Learning

Environment

Safe, orderly learning

environment

Medium  
   

SEL support for students

Family

Engagement

Family & community

engagement

Medium  
   

Frequency and consistency of family engagement

Professional

Development

(PD) needs

assessment

PD to support curriculum,

instruction & assessment

Medium  
  

Literacy instructional strategies
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Type of Data

Analyzed

Area of Need Priority Describe needs determined from data in each area,

as applicable (do not include solutions here)

Professional

Development

(PD) needs

assessment

PD to support individual

teacher skills

Medium  
   

Tier 1 Instruction support

Professional

Development

(PD) needs

assessment

PD or strategies for hiring

qualified teachers

Medium Need: Staff Team Building

Experienced district staff from closed schools joining

existing AWE staff

Leadership Recruiting, training &

retaining qualified

principals

Medium  
   

Change in leadership; new principal 2022-2023

D. As a result of the comprehensive needs assessment and/or annual review and evaluation of the

schoolwide plan, identify three or four goals to be addressed within the comprehensive schoolwide plan

during the year for the high priority areas of need identified. Indicate the specific area of need (content,

subgroups, etc.). Include current baseline data and a measurable goal/target for the year. In the

Evaluation Measure column, indicate what data source will be used to determine whether the target has

been met and/or the evaluation tools to be used.

Area of Need Baseline Data Measurable Goal/Target Evaluation of
Measure

Reading K-5 AimsWebPlus Reading
scores

MAP Reading scores
Grade 3: 63% Lo/LoAvg.
Grade 4: 28% Lo/LoAvg.
Grade 5: 51% Lo/LoAvg.

Spring 2023 MAP Scores: 70% or more students in each
grade level will score Average or higher.

Daily read alouds in every classroom every day, with
reflection and comprehension discussions

Family Literacy Nights

Parent Volunteer Reading Drive  

Spring 2023
AimsWebPLUS and
MAP Scores

Tier 1
Instructional
Strategies

K-2nd Grade
aimswebPLUS Reading
scores

MAP Reading scores
Grade 3: 63% Lo/LoAvg.
Grade 4: 28% Lo/LoAvg.
Grade 5: 51% Lo/LoAvg

Spring 2023: 70% of students achieving growth targets
and/or making academic progress in Tier I instruction

Fewer than 30% of students per grade level in Tier II and
Tier III

Data reviews in PLC Meetings using data boards for
student Walk to Read Program

Spring 2023
AimsWebPLUS and
MAP Scores

PLC Notes

Tier Movement

Extended
Learning
Opportunities

Grade K-2
Consistent growth on
AimsWebPLUS attributed
to participation in the
5-week Ready Raven/KJS
Program.

Increase participation in Ready Raven/KJS  July-August
summer program from 16 to 25 students.

Expand Ready Raven/KJS summer program to  include
students who have already completed Kindergarten.

Ready Raven/KJS
Pre and Post
Assessments (ESGI)

2022-2023
aimswebPLUS and
MAP Scores

Schoolwide Plan Strategies
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A. Describe the strategies that the school will be implementing to address the identified school needs.

Reading K-5: Based on positive evidence from 2021-2022, Anne Wien will continue its daily schoolwide schedule to
accommodate an uninterrupted block of time five (5) days per week for a structured Walk to Read Program. Students will
be identified for more intensive literacy interventions (Tier 2 and Tier 3) based on AimsWeb Plus or MAP results. These
students will have a modified schedule to provide them with an additional 30 minutes of structured reading five (5) days
per week. Intervention materials and strategies will be founded on the principles of the Science of Reading using
supplemental curriculum resources: Heggerty Phonological and Phonemic Awareness and S.P.I.R.E. Interventions also will
be supported by the additional four (4) half-time Instructional Tutors. Professional development targeting and supporting
a stronger staffwide understanding of the Science of Reading will be supported through conferences: The Reading
League Conference in October and webinars (Heggerty online training). As family engagement is key to any successful
school program, family engagement activities will be planned to help parents/families understand literacy development
and to share strategies they can use to support literacy at home. To achieve a purposeful connection with all of Anne
Wien’s families, a teacher will be provided supplemental pay to act as the Family Communication Outreach Coordinator.

Tier 1 Instructional Strategies: To ensure all students are receiving strong Tier 1 instruction, Anne Wien uses the
Instructional Coaching model based on the district’s Framework for Coaching. The Instructional Coach takes a leadership
role in the implementation of schoolwide MTSS strategies, data collection, analysis, and identifying specific areas for
schoolwide professional development. Teachers new to Anne Wien will have additional training prior to the start of the
school year in order to be introduced to the way Anne Wien is structuring and implementing its Title I Plan, CHAMPS
Behavior support and Personalized Learning. The annual MTSS/Effective Instruction conference is another professional
development opportunity offered to three (3) teachers who will then present their learnings to the entire staff.

Extended Learning Opportunities:
Anne Wien continues to add to its multi-year body of evidence regarding the positive impact of the five (5)-week Ready
Raven Program (modeled after O’Clair’s and Thurston’s KJS Early Literacy Initiative). In-coming kindergarten students are
identified and invited to take part in an intensive 20 hr./wk highly structured pre-kindergarten program. The evidence
shows that the students who participate in this summer program accelerate in their reading skills more quickly than their
peers during the regular school year.

B. Describe the strategies that the school will use to provide opportunities for all children, including each of

the subgroups of students, to meet the challenging State academic standards.

Anne Wien uses Universal Screening assessments to identify needs and target support for all students. Anne Wien also

has a strong collaboration with multiple supplemental programs to provide effective wrap-around services including:

21st Century After School Programs, English Learner Program, Alaska Native Education Program, Migrant Education

Program, Special Education Programs, and Social Services Managers. The Fairbanks Native Association, as an outside

agency, also provides additional staff support at Anne Wien through the Johnson O’Malley Program. Three teachers plus

the principal will be attending the National ESEA conference where there is focused professional development to

specifically address the needs of subgroups of students but especially strategies to ensure students living in poverty have

every opportunity and access to high quality instructional programs. And finally, ensuring all families are welcome and

engaged with their student(s)’ education is paramount for Anne Wien. It is this school’s belief that all subgroups of

students achieve more when there is strong two-way communication and collaboration with families.

C. Describe how the school will use methods and instructional strategies that strengthen the academic

program in the school, increase the amount and quality of learning time, and help provide an enriched

and accelerated curriculum, which may include programs, activities, and courses necessary to provide a

well-rounded education.
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As an identified high priority area of need for Anne Wien, Instructional Strategies are a focus for support through the
Instructional Coach. The Instructional Coach is a highly skilled master teacher who functions in  a non-evaluative role to
support teachers with embedded professional development to assist in making ‘every minute count’ in each and every
classroom all day long. High quality learning time is also being protected through the schoolwide Walk to Read program,
structured MTSS for additional interventions and schoolwide use of PBIS/CHAMPS. New to the school teachers are being
asked to attend additional training to ensure there is common understanding and schoolwide adherence to a shared
vision of high academic achievement at Anne Wien. The Ready Raven summer program for Kindergarten students
increases the amount of instructional time for these students by five weeks and as the evidence bears out, these
students maintain an accelerated pace in their academic achievements and ‘school skills’ acquisition.

D. Describe how the school will address the needs of those at risk of not meeting the challenging State

academic standards.

Anne Wien believes that strong core instruction is the key ingredient to ensure vulnerable students have access to an

equitable education. The strong collaboration with supplemental programs enables the school to quickly access

additional services for students. For students with basic living needs, such as food, Anne Wien has a food pantry

program, Leslie’s Kids, to make sure hunger is not a barrier to students’ learning-whether at school or at home.

The Instructional Coach is also Anne Wien’s lead data collector and works side by side with teachers during PLCs to not

only identify students at risk, but to specify which academic skills are the highest priority for that student to make gains

across the curriculum. Once identified, these students can receive the instructional support and interventions they need

either from their teacher or a skilled instructional tutor using evidence-based strategies and materials.

Form # 05-18-031 (revised January, 2018)
Alaska Department of Education & Early Development Page 11 of 14

DocuSign Envelope ID: 0E0F484F-BA88-401D-A548-6844360FE2E9



Annual Evaluation & Review Process

A. Describe how the school will evaluate whether the elements of the schoolwide plan have been

implemented as planned.

Anne Wien has a dedicated Title I Team that meets regularly to review the plan and progress of students. The data the

Title I team has access to for review includes: The Instructional Coach logs, progress monitoring reports, and student

movement between tiers. The Instructional Coach’s logs can be reviewed to identify and assess areas for instructional

focus. Progress monitoring reports are reviewed to determine if students are making progress with the assigned

intervention or if shifts need to be made. It is expected that students will be making movement between the tiers as a

result of the The Walk to Read Program. PLC agendas will document schoolwide focus on meeting priority needs areas.

Family input, feedback and participation will be used to gauge the effectiveness of communication and outreach efforts.

B. Describe how the school will measure and report student progress on the State’s annual assessments

and other indicators of student achievement at the end of the school year, for all students and for

subgroups of students.

Anne Wien will measure end of year student academic achievement using AK STAR and report out the findings using

DEED’s School Report Card to the Public. The Report Card will be shared with staff, community, families and stakeholders

in the following ways: posted on the school website, reviewed and discussed at the annual Title I Parent meeting,

descriptions and links to the report card will be mentioned in at least one electronic school newsletter, and finally, the

Report Card will be shared and discussed during at least one staff meeting.

C. Describe how the school will evaluate the results of the schoolwide plan in increasing student

achievement in meeting the State’s academic standards, particularly for those students who have been

further from achieving standards, and meeting the goals and objectives in the plan.

Anne Wien will use the data from the universal screening assessments, (AimsWeb Plus and MAP) and AK STAR to

evaluate the effectiveness of the schoolwide plan in increasing student achievement. Kindergarten data will be assessed

separately to determine the effectiveness of the Summer 2023 Ready Raven/KJS program. The results of these

assessments will be considered in multiple stages and in multiple contexts: The Title I Leadership Team, The School

Leadership Team, PLCs and schoolwide staff meetings. Parent/family surveys will be used to gather input and suggestions

from families. Parent/family engagement will also be evaluated based on the number of families that attend family

engagement activities and if the number and frequency of parents/families volunteering in the school.

D. Describe how the school will use the results of the annual evaluation of the effectiveness of the

schoolwide plan to make revisions to the plan to ensure continuous improvement of the students in the

schoolwide program.

Anne Wien’s Title I team will participate in the District’s Titlewide Evaluation and Needs Assessment meeting on February

17, 2023. At this meeting Title I teams from each schoolwide school will be guided through a facilitated discussion of

their individual school data to identify areas for adjustment during the second semester. Anne Wien’s Title I Team will

evaluate the data in terms of the number of students moving from Tier 2 or 3 into Tier 1 and they will assess if the

movement is sufficient to reach the goal of 70% of students making expected progress in Tier 1. This meeting will also

serve as the start of the comprehensive needs assessment process for 2023-2024.
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Financial Requirements

A. Indicate which, if any, of the state, local or federal program resources are used to support the schoolwide

plan. (Include only funds that are used to implement components of the schoolwide plan in the school.

See 34 CFR, Section 220.29 for regulations relating to consolidation of funds from federal programs.)

Check

if

used

Dollar

Amount

Program funds used to implement components of the schoolwide plan (check all that

apply)

X $322,175.14  Title I, Part A:  Improving Basic Programs Operated by Local Education Agencies

☐       Title I, Part C:  Education of Migratory Children**

☐       Title II, Part A:  Preparing, Training and Recruiting High Quality Teachers and School Leaders

☐       Title III, Part A:  English Language Acquisition, Enhancement, & Academic Achievement

☐       Title IV, Part A:  Student Support and Academic Enrichment Grants

☐       Title VI, Part A:  Indian, Native Hawaiian, and Alaska Native Education**

☐       IDEA Part B**

☐       Carl Perkins

☐       State Funds

☐       Local Funds

☐       Other:      
☐       Other:      
☐       Other:      
☐       Other:      

**The use of Migrant Education, Indian Education, and IDEA funds have additional restrictions.
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