
Work Sessions are an opportunity for the board to study and review, in-depth, matters that may be too lengthy for a regular or 
special meeting and provide direction to the administration.  Work sessions are open to the public. 
 

Work Session  February 6, 2017 
 

FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
B O A R D  O F  E D U C A T I O N  

 
February 6, 2017 

 
Work Session:  2017-18 Budget Work  

 
 

6:30 p.m. 
 

 Board Room   
 Administrative Center  

520 Fifth Avenue 
 

AGENDA 
 
 
1. Call to Order 
 
2. OUR MISSION: Our mission is to provide an excellent, equitable education in a safe, supportive 

environment so all students will succeed and contribute to a diverse and changing society.   
 
3.   Roll Call 
   Heidi Haas, President 
   Michael O’Brien, Vice President 
   Allyson Lambert, Treasurer 
   Sharon McConnell, Clerk 
   Thomas Bartels, Member 
   Wendy Dominique, Member 
   Sean Rice, Member 
   
4. 2017-18 Budget Work  
 
5.   Board Comments/Announcements 
 
6.   Adjournment 
 
 
 
 
 
Executive Session: The board reserves the right to enter into executive session on any agenda item as and to the extent 
allowed for in State law. Executive sessions will be entered into by motion for the following subjects as permitted by law: (1) 
matters the immediate knowledge of which would clearly have an adverse effect upon the finances of the District; (2) subjects 
that tend to prejudice the reputation and character of any person, provided that the person may request a public discussion; (3) 
matters which by law, municipal charter, or ordinance are required to be confidential; (4) matters involving consideration of 
government records that by law are not subject to public disclosure. Motions to go into executive session should specify the 
subject of the proposed executive session without defeating the purpose of addressing the subject in private. Reference: AS 
44.62.310 and Board Policy 264, D. 
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School District Vision 
 
On September 1, 2015 the Fairbanks North Star Borough Board of Education approved 
their current strategic plan. The 2017-18 Proposed Budget reflects the priorities outlined in 
the board’s strategic plan. Also reflected in the Proposed Budget is input solicited by the 
superintendent from various stakeholder groups, including school staffs, district program 
managers, school principals, and the Citizen Budget Review Committee. Additionally, the 
superintendent continues to restructure organizational supports to better meet the needs of 
the entire school district community. 
 
 
Class Size 
Input from secondary principals over the course of the past few years indicates an increase 
of the class size target at the secondary level is reasonable. Class size actuals have 
consistently registered 3 to 5 students lower than the targets since 2010. Secondary 
principals have also expressed unanimous concern regarding the reduction of supports 
outside the classroom that have occurred in recent years.   
 
Systematic, districtwide implementation of personalized learning initiatives will continue to 
allow for class size actuals that are below the target as an increasing number of students 
and families take advantage of new options such as eLearning courses. Personalized 
learning will also provide teachers with instructional tools and strategies, schools with 
infrastructure models, and flexibility to more effectively meet the learning needs of students 
for a wide range of class and school sizes. 
 
Adjusting secondary class size targets to a level that aligns more closely to actuals 
continues to meet the district objective to “ensure class size that is conducive to learning.” 
 
 
Personalized Learning  
In the Strategic Plan, the school board envisions a district “where every student achieves 
his/her path to academic and career success.” The school board’s first stated measure of 
that success highlights personalized learning, and the first strategic goal emphasizes the 
importance of “providing students with options to meet their needs and achieve academic 
success.” 
 
On October 3, 2016, the superintendent presented a student achievement plan to the 
school board. Focus areas included teacher effectiveness and supports to the district’s 
most at-risk students through Federal Programs. A comprehensive 3-year personalized 
learning initiative and partnership with Education Elements was also presented. At the 
October 4, 2016 Regular Meeting, the school board approved the administration’s three-
year personalized learning plan and the engagement of Education Elements to facilitate the 
process. 
 
Reflected within the Proposed Budget are components of the 3-year personalized learning 
plan including the second year contractual obligation with Education Elements and student 
devices for all elementary and middle schools to support implementation of phase one and 
phase two of the plan. 
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Operation Graduation 
The superintendent proposes support for a unique personalized learning program at 
Lathrop High School. Operation Graduation is currently being designed by a broad 
stakeholder group to meet specific student achievement needs at Lathrop. The program will 
incorporate key tenets of personalized learning including student and family voice and 
choice, flexible scheduling, individualized pacing, teacher facilitation of online courses, and 
personalized academic and social-emotional support. The program will target 80 students, 
and Lathrop has been allocated 4 teaching staff and student devices to support their 
efforts. One of the attendance area social workers (listed below) will also provide targeted 
support to students and families participating in the program.  
 
 
Federal Programs and Other School, Student, and Family Supports 
Recent cuts to support programs and staff both in schools and districtwide resulted in the 
transfer of duties to teachers and to remaining support staff in hopes the services originally 
provided could still be effectively delivered. The increase in duties to remaining staff, 
however, exceeded the capacity of those staff and resulted in the eventual elimination of 
many critical services to students and families.   
 
The Proposed Budget includes the return of some support positions previously cut, as well 
as the addition of new positions necessary to meet the growing instructional and social-
emotional needs of district students and families.  Additions include the return of the Salcha 
and Two Rivers principal positions, return of the Hunter and Nordale full-time secretary 
positions, an additional Alaska Native Education aide, additional English Language Learner 
teachers and tutors, attendance area social workers, a districtwide foster/homeless social 
worker, and a part-time professional development position that will serve as a required 
grant match and allow for the increase to 21st Century federal funding which supports the 
district after school programs. 
 
 
Multi-Tiered Systems of Support 
The Teaching and Learning Department and the elementary assistant superintendent have 
been actively engaged with elementary school principals and staff over the past two years 
in the evolution of student intervention from the long-standing, pullout Response to 
Intervention (RTI) model to a Multi-Tiered Systems of Support approach. Reflected in the 
proposed budget is the reduction of the remaining RTI positions that are no longer needed 
as the shift to the new model comes to fruition at the end of the 2016-17 school year. 
 
 
Full-Day Kindergarten 
The superintendent proposes the continued expansion of full-day kindergarten. Full-day 
programs will be maintained at the current pilot schools and expanded to include the North 
Pole area elementary schools. At a recent North Pole community meeting where the 
possibilities of expanded school choice and K-8 options were discussed and explored, the 
overwhelming request from participants was for full-day kindergarten.   
 
If the district continues to address the very clear call for full-day kindergarten from our 
community and expand via a phased approach, the costs can reasonably be incorporated 
into each successive year’s operating budget. Additional Title I support will be provided as 
appropriate to eligible schools.   
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Full-Day Kindergarten (continued) 
It is important to note the full-day kindergarten expansion incorporates a shift in the 
instructional aide model from one of multiple, temporary instructional aides to a single full-
time instructional aide per kindergarten classroom. It is anticipated this change will increase 
the quality of instructional support to kindergartners by reducing staff turnover and ongoing 
vacancies that tend to be characteristic of the current temporary positions. 
 
 
SMART Program 
Program managers have dedicated significant time to the reorganization of the SMART and 
DW PASS programs. Reflected in the Proposed Budget is a restructure that includes an 
increase in teacher and instructional aide support to SMART/DW PASS, removal of the 
drug prevention specialists from the secondary schools, and reinstatement of the 
intervention room aides at the secondary schools. Both short and long-term suspended and 
expelled students requiring support from SMART and DW PASS will have the opportunity 
to access the program at the Administrative Center location, the ability to enroll in online 
courses, and the ability to customize flexible attendance schedules that better meet student 
learning needs and family transportation availability. 
 
 
Organizational Support 
The superintendent is currently in the process of reorganizing three departments within the 
Administrative Center to address communication, planning, development, and evaluation 
needs. The restructure will close gaps in strategic planning and communication related to 
major district initiatives. It will also return, in part, internal program evaluation capacity that 
was eliminated in past years, and it will provide for the significant update of district print and 
electronic communication operations and production. The working title for the new 
department is Planning, Development and Communications, and it incorporates the current 
Community and Public Relations Department; the Grants, Resources and Strategic 
Partnerships Department; and the copying/printing division of the Administrative Services 
Department. The new Planning, Development and Communications Department will be 
under direct supervision of the superintendent. 
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REVENUE 2017‐18 Adjustments 2016‐17 Revenue 206,865,586$      

Foundation adjustment for projected Student Count (980,170)$              

Foundation adjustment for Full & True Valuation (1,113,440)$           

Local Contribution adjustment for Full & True Valuation 1,113,440$            

Medicaid Reimbursement 550,000$               

Impact Aid adjustment 2,000,000$            

Misc Local adjustment (77,000)$                

Fund Balance Contribution adjustment $1,821,103 to $3.5M 1,678,897$            

OVERALL Proposed 2017‐18 Revenue 210,037,313$       

EXPENSE 2016‐17 FTE/Expense 1677.88 206,865,586$      

Instruction Teacher ‐ Regular Ed (Due to Enrollment) ‐ Elementary (1.00) (113,983)$              

  Teacher ‐ Regular Ed (Due to Enrollment) ‐ Middle School (5.00) (569,915)$              

  Teacher ‐ Regular Ed (Due to Enrollment) ‐ Jr/Sr High School (2.00) (227,966)$              

  Teacher ‐ Regular Ed (Due to Enrollment) ‐ Senior High School (3.50) (398,940)$              

Teacher ‐ (Dept Head Release Adjustment) ‐ Senior High School (4.00) (455,932)$              

Teacher ‐ (BEJSHS Small School Adjustment) (2.00) (227,966)$              

Teacher ‐ Lathrop reduce 80 students for Operation Graduation (3.50) (398,940)$              

Teacher ‐ Lathrop Operation Graduation 4.00 455,932$               

Reduce Supplies 7% (76,054)$                

Reduce Equipment K‐8 5% (18,855)$                

(17.00) (2,032,619)$          

Full Day Kindergarten Kindergarten Aide 21.00  922,950$               

  Supplies & Equipment   90,000$                 

21.00 1,012,950$            

Instructional Support Principals ‐ (Salcha & Two Rivers) 2.00  351,166$               
Head Teacher (.5 Salcha & .5 Two Rivers) (1.00) (113,983)$              

Teacher Aide ‐ Alaska Native Ed  ‐ Hutchison Sr HS Instr 1.00 51,990$                 

  Grade 5 Secretary (.5 NDL, .5 HTR) 1.00 53,273$                 

Social Worker Inst & Supv sec 3.00 311,562$               

  Social Worker ‐ Foster/Homeless  Inst & Supv sec 1.00 103,854$               

Teacher ‐ English Language Learners Inst & Supv ELL 3.00 341,949$               

Tutor ‐ English Language Learners Inst & Supv ELL 2.00 100,232$               

Professional Development Coordinator grant match Pers Learn ASP 0.50 56,408$                 

Summer support NP area and new AWE, JOY, NDL grant (sustainability points) 36,000$                 

Eliminate Elementary SAS   (135,629)$              

Technology ‐ Student Devices 1 to 1 access ‐ Elem/MS 820,300$               

Technology ‐ Teacher laptop lease & Chromebook adjustment, network gear (208,725)$              

12.50 1,768,396$            

Student Support Services Teacher ‐ Office of Safe and Healthy Schools  Inst & Supv OSHS 0.50 56,991$                 

Teacher Aides ‐ Office of Safe and Healthy Schools  Inst & Supv OSHS 1.00 50,729$                 

Intervention Room Aide ‐ HS/MS Sr HS Instr 7.00 355,103$               

Drug Prevention Specialist HS/MS Sr HS Support (7.00) (546,364)$              

1.50 (83,540.52)$           

Teaching & Learning RTI Assistants  (18.00) (822,780)$              

RTI Materials (92,000)$                

Curriculum Materials   (238,000)$              

Software reductions  (40,000)$                

Career & Technical Education Coordinator ‐ 50% grant 0.50  62,500$                 

  Education Elements ‐ Personalized Learning Contract year 2 557,760$               

(17.50) (572,520)$              
     

Special Education Supplies & Equipment (120,000)$              

Administrative Services Payroll Clerk 1.00 73,852$                 

Mail Clerk (1.00) (72,841)$                

Restructure Grants/Printshop/Public Relations‐Communication 1.00 72,956$                 

Reduce Board Reserve (350,000)$              

1.00 (276,033)$              

Facilities Management Dept Maintenance Mechanic (1.00) (126,858)$              

Custodian ‐ 12 mo (1.00) (69,523)$                

Utility Increase 588,525$               

Custodial Supplies 52,500$                 

  (2.00)   444,644$               

Non‐Departmental Increase Transfer to Student Transportation Fund 1,400,000$            

Increase Transfer to Nutrition Services Fund 142,302$               

1,542,302$            

Districtwide  Current contractual Salary & Benefit obligations FEA 1% + Steps 1,248,769$            

ESSA $.15 + Steps 636,145$               

FPA 1% + Steps 100,860$               

Exempt 1% + Steps 82,268$                 

Reduction of 1.0 % Health Benefit Rate (1,082,440)$           

985,602$               

STATUS QUO PROGRAM COST 1677.38   209,534,768$       

SUB‐TOTAL Overall Adjustment (0.50) 502,545$               

Charter Schools Boreal Sun Charter School start up 16.79 2,024,000$            

Start‐up Adjustment ($1M = 50 out of district + 5 harvested positions) ‐$                       

Enrollment adjustments to all charters (and EKC FTE true‐up) (0.50) 74,307$                 

16.29 2,098,307$            

Class Size Adjustment Elementary threshold to 25% (1.00) (113,983)$              

Increase 7‐8 PTR by 1.5 (4.50) (512,924)$              

Increase 9‐12 PTR by 2.0 (8.50) (968,856)$              

(14.00) (1,595,762)$           

OVERALL Proposed 2017‐18 FTE/ Expense 1679.67 210,037,313$       

  1.79

2017‐18 Proposed Budget Adjustments
to be presented February 6, 2017 
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Dashboard prepared by Ellis Ott, Ph.D., Research
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Fairbanks North Star Borough School District 
Class Size Trends

Courses excluded from class size averages: study hall, advisory, ELL class, outside credit, university class, 
aide, assistant, stand‐alone special education class, and courses held during non‐standard periods
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Fairbanks North Star Borough School District 
Class Size Trends

Courses excluded from class size averages: study hall, advisory, ELL class, outside credit, university class, 
aide, assistant, stand‐alone special education class, and courses held during non‐standard periods
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 FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT  

BOARD OF EDUCATION  
FY 2017– 2018 Citizens Budget Review Committee  

 
Board Committee Member  

Tom Bartels (Chair)  
Sharon McConnell (Board Member)  

 
Citizen Committee Members (appointed by Board Member):  

Joe Hayes (Dominique)  
Jodi Rhodes (Lambert) 
Daniel Jones (Col. Sean Williams) 
Ms. Noelle Hohnecker (Col. Richard Cole) 
Victoria Smith-BEHS (Regional Student Council) 
 

The Citizen Budget Review Committee (CBRC) has held meetings from the end of October in preparation of submitting a 
preliminary opinion for the FY 2017-2018 Budget. The CBRC has provided the community input on the Administration’s 
proposed budget to help guide the Board of Education’s budget hearings with public perspective.  

We have included our “3 Lane” sheet that will give an overview of what we have identified as high (green), neutral 
(yellow) and low (red) priority bases. The CBRC approached this report with as much accumulated information available 
on a general estimate of the Governor’s proposed FY 2018 budget for educational funding. At the time of this report the 
Fairbanks North Star Borough School District (District) should plan for an estimated 10% reduction in state funding. This 
will equate to an estimated twelve million dollars. This on top of an estimated reduction in classroom population of 120 
students with an estimated funding of $ 5,930 Base Student Allocation will result in nearly an additional million dollars. 
These two state funding elements will total a loss of a potential thirteen million dollars to the District FY 2017-2018 
Budget. 

It is the CBRC’s first recommendation to strongly encourage that  the District advocate to the Fairbanks North Star 
Borough (FNSB) to fully fund the District at the legal appropriated level of 100%. The District has historically received a 
FNSB calculated contribution that has amounted to a level near 85% of the statutorily allowed maximum local 
contribution. It is time to insist that the District be supported by the hard dollars local tax payers intend to support the 
educational system. With the estimated $13 million reduction and the potential full FNSB funding increase of $8.5 
million, that still leaves a sizeable gap of an estimated $4.5 million set-back.  

It is the CBRC’s opinion that with the above potential situations being best case scenarios the Board is still faced with 
some very difficult decisions. With 87% of the Operating Budget made up of staffing expenses, which only leaves 13% 
(roughly $26 million) in non-personnel overhead costs. That being said, we find it will be very difficult to not have an 
increase in secondary level class size options, curriculum cuts and a review of staffing patterns for all staff based on 
necessity. The CBRC highly recommends that the District consider all options available for making the transportation 
delivery model the most efficient possible.  Such consideration may include reaching out to renegotiate the contract with 
First Student to reduce the annual transportation expense under the premise of reduced student population, reduced 
services and possible collaboration on logistics to save costs for First Student and the District. The current First Student 
contract generates an operating fund subsidy of approximately $3.2M for the 2017-18 budget year. Another possibility 
may be considering a district owned and operated bus fleet.  
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Other suggested measures could include District consideration of:  
-Elimination of Sport/Extra School Activity events in full or convert to a District flat fee based support 
-Four (4) day school weeks 
-Retirement incentive to senior District employees 
-Elementary school closure 
-Infrastructure assessment and facility utilization review 

 
The CBRC discussed areas of revenue generation as well for the District. Two areas of most interest were to true-up 
property rental of facilities to match real cost projections and set property rentals with a base margin of profit. Secondly, 
unprecedented thinking for revenue generation through the use of existing resources without adding to our Districts costs 
will only enhance potential operating fund revenue. 

It is the consensus of the CBRC that these will be very trying times. There is going to have to be some very tough large 
decisions to be made in order for the District to reach a fiscally responsible balanced budget.  An approach of horizontal 
cuts will likely not get to the level of budget reductions required in light of a potential 10% reduction in state revenue.  
Programmatic reduction/elimination considerations, while not an easy or popular discussion, will likely be necessary. The 
CBRC highly encourages the District to provide the community with information and education regarding the budgeting 
process and implications of possible cuts. We appreciate the opportunity to offer our early budget opinion and look 
forward to the Board of Education’s early spring proposed budget at which time we will have a better perspective of 
reality to better offer our in-depth recommendations. 
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2017‐18		
Citizen Budget Review Committee

INSTRUCTION	 SUPPORT	

District	Support	 	 District	Support	 	District	Support	 	

OPERATIONS	

 Career	and	Technical	Education	
 Elementary	General	Music	and	PE	–	this	is	

fundamental		
 Full‐day	Kindergarten	
 Instructional	Technology/Library	Media	

Services	Coordinator	
	

 Class	size	–	Depends	on	$$	pressure,	long‐term	
effect?	Jobs,	recruiting/retention	

 Curriculum	materials	scheduled	for	
purchase:	art,	music,	supplemental	math	–	
not	too	much,	need	materials	to	teach	

 District‐wide	art	
 eLearning	Labs	–	consider	needs	of	future,	

helps	lower	class	size,	still	some	hiccups	–	new	
this	year	–	students	had	to	wait	for	textbooks	

 eLearning	courses		
 Elementary	Curriculum	Coordinator	
 Elementary	Band/Orchestra	–	We	have	

general	music,	can	we	get	at	this	through	
community?	

 JROTC	–	Nice	to	have,	similar	to	sports,	we	can’t	
keep	paying	the	bill,	does	give	start	to	military	
career,	military	community	involvement,	
required	community	service	component,	teaches	
values	

 Secondary	Curriculum	Coordinator	
	

 Extended	Learning	Program	
 Instructional	Technology	Teachers	
 Multi‐Tiered	System	of	Support/RTI	

Coordinator	

	

 Grants,	Resources	and	Strategic	Partnerships
 Human	Resources	–	More	requirements	form	

federal	government	and	state,	benefits,	contracts.	
Important	economics	–	need	to	be	able	to	recruit	&	
train	if/when	people	leave	

 Benefits	Management,	Recruiting,	Training	
and	Compliance,	Employee	Relations,	EEO	

 Public	Relations	and	Communications	Services	
o Crisis	communication,	Media	relations	
o Digital	and	print	communication	design,	

publication	and	distribution	
o Website	management,	support,	and	

training	
o Communications	support	and	training,	

Social	media	management	
 Staff	Technology	Devices	–	need	this	to	keep	up	

with	workforce	demands	‐	investment	
 Student	Technology	Devices	
 Technology	Infrastructure	
 Administrative	Services	–	Must	have	this	

o Payroll,	Purchasing,	Accounting	
 Information	and	Technology	–	HIPPA,	FERPA,	

data	protection		

o Records	Management,	Research	and	
Accountability,	Business	Information	
Systems	

o Network	and	Computer	Services,	
Student	Information	Systems	

o School	Technology	Support	
Technicians	

 Copy	paper	used	at	schools	
 Custodial	Services	–	Need	this,	only	clean	

classrooms,	nothing	else.	Self‐police	offices	and	
common	areas,	have	kids	help,	can	we	contract	any	of	
this	out	‐	external?		

o Buildings,	Grounds	
 Facilities	Maintenance	

o HVAC/Controls,	Plumbing,	Electronic	Tech,	
Electrical,	Carpentry,	Boilers	

o Auto/Generator,	Locks,	Preventive	
M i

School		

 Administrative	Secretaries	
 Assistant	Principals	
 Counselors	
 Librarians	
 Nurses/Student	Health	Professionals	

	
 Behavior	Intervention	Aides	–Need	

support	for	behavioral	issues		

 Extra‐curricular	Activities	–	Helps	with	
behavioral	issues,	focus	energy	

 School	Safety	Assistants	
 SMART	Program	
 Sports/Activities	–	Incentive	to	do	well	in	

class,	not	a	must	have,	something	has	to	go,	
go	to	pay	to	play	

	
	

 Activities	Coordinators	–	Need	to	stick	to	
the	required/basics	

 Attendance	Secretaries	
 Counseling	Secretaries	
 In	School	Intervention	Program/Aides	
 Library	Assistants	
 Library	Associates	
 Prevention	Intervention	Specialists	

	

School		 School		

GREEN‐	HIGH	PRIORITY	–	TO	KEEP	
YELLOW	–NEUTRAL	PRIORITY		
RED‐	LOW	PRIORITY	–	CAN	CUT	IF	NEED	TO	 10



Principal Budget Focus Group Input 
 
 
Activities Coordinators: If we have to cut AC’s, don’t cut a secretary also.  If you do, 
activities will not be manageable. 
 
Assistant Principals:  Higher priority than Activities Coordinators. 
 
Band/Orchestra (elementary):  Restructure. 
 
Behavior Aides and Counselors (elementary):  Do not cut either, especially as we 
implement full-day kindergarten. 
 
Chromebooks:  Offer a discount if families purchase one from the district. 
 
Copy Paper:  Create an incentive for teachers to use less paper. 
 
Districtwide Art:  Full-day kindergarten is a higher priority. 
 
Full-Day Kindergarten:  High priority. 
 
In-School Intervention:  Needed in secondary schools. 
 
Middle School Sports Tournaments: Principals will work on alternate scheduling options 
and communication this spring for next year. 
 
MTSS: It’s time to complete the transition away from RTA’s.  A coordinator for MAP/ 
Assessment is critical. 
 
Prevention/Intervention Specialists:  We could let this go and change the model.  
Vacancies are difficult to fill.  Students could attend a districtwide DW PASS program at 
the Administrative Center.  Restructure SMART/DW PASS. 
 
School Safety Assistants (secondary):  Need to maintain all positions. 
 
Social Workers:  Support for adding these positions to work with students, families, and 
agencies. 
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Support ‐ Low Priority

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

Administrative Secretaries

Assistant Principals

Attendance Secretaries

Counselors

Counseling Secretaries

In‐school Intervention Program Aides

Librarians

Library Assistants

Nurses/Student Health Professionals

Prevention Intervention Specialists

School Safety Assistants

SMART Program

Sports/Activities

Support ‐ High Priority
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0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

Administrative Services (Payroll, Purchasing, Accounting)

Custodial Services

Public Relations and Communication Services

Facilities Maintenance

Grants, Resources, & Strategic Partnership

HR (Benefits, Recruiting, Training & Compliance, Employee
Relations, EEO)

Information and Technology (Records Mgmt., Research &
Accountability, Business and Student Info Systems, STSTs)

Staff Technology Devices

Student Technology Devices

Technology Infrastructure

Copy paper

Operations ‐ Low Priority

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

Administrative Services (Payroll, Purchasing, Accounting)

Custodial Services

Public Relations and Communication Services

Facilities Maintenance

Grants, Resources, & Strategic Partnership

HR (Benefits, Recruiting, Training & Compliance, Employee
Relations, EEO)

Information and Technology (Records Mgmt., Research &
Accountability, Business and Student Info Systems, STSTs)

Staff Technology Devices

Student Technology Devices

Technology Infrastructure

Copy paper

Operations ‐ High Priority
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0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

Secondary Curriculum Coordinator

Instructional Technology/Library Media Services
Coordinator

Instructional Technology Teachers

Career & Technical Education

eLearning labs

eLearning courses

JROTC

Curriculum materials scheduled for purchase: art, music,
supplemental math

Class size

Instruction ‐ High Priority

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

Secondary Curriculum Coordinator

Instructional Technology/Library Media Services
Coordinator

Instructional Technology Teachers

Career & Technical Education

eLearning labs

eLearning courses

JROTC

Curriculum materials scheduled for purchase: art, music,
supplemental math

Class size

Instruction ‐ Low Priority
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0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% 90.0% 100.0%

Administrative Secretaries

Assistant Principals

Attendance Secretaries

Activities Coordinator

Counselors

Counseling Secretaries

In‐school Intervention Program Aides

Librarians

Library Assistants

Nurses/Student Health Professionals

Prevention Intervention Specialists

School Safety Assistants

SMART Program

Sports/Activities

Support ‐ Low Priority

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

Administrative Secretaries

Assistant Principals

Attendance Secretaries

Activities Coordinator

Counselors

Counseling Secretariess

In‐school Intervention Program Aides

Librarians

Library Assistants

Nurses/Student Health Professionals

Prevention Intervention Specialists

School Safety Assistants

SMART Program

Sports/Activities

Support ‐ High Priority
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0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

Administrative Services (Payroll, Purchasing, Accounting)

Custodial Services

Public Relations and Communication Services

Facilities Maintenance

Grants, Resources, & Strategic Partnership

HR (Benefits, Recruiting, Training & Compliance, Employee
Relations, EEO)

Information and Technology (Records Mgmt., Research &
Accountability, Business and Student Info Systems, STSTs)

Staff Technology Devices

Student Technology Devices

Technology Infrastructure

Copy paper

Operations ‐ High Priority

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% 90.0%100.0%

Administrative Services (Payroll, Purchasing, Accounting)

Custodial Services

Public Relations and Communication Services

Facilities Maintenance

Grants, Resources, & Strategic Partnership

HR (Benefits, Recruiting, Training & Compliance, Employee
Relations, EEO)

Information and Technology (Records Mgmt., Research &
Accountability, Business and Student Info Systems, STSTs)

Staff Technology Devices

Student Technology Devices

Technology Infrastructure

Copy paper

Operations ‐ Low Priority
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                FNSBSD Budget Input – Elementary Certified 

                                      INSTRUCTION 
  

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

Do NOT jump into things you do NOT have the money for! IE - K-8   schools. 

Special Education Paraprofessional 

It seems absurd to be pushing for a costly conversion to a K-8 system of schools. That puts a lot of stress on 
schools that have resources and schedules balanced in these tight fiscal  times. 

Professional Development for Teachers 

Support for the various online reading and math interventions. Interventions are in place however, many teachers 
are unable to use them due to lack of support. The current instructional technology teacher program is not 
adequate and needs to be restructured. 

appropriate student/teacher ratio para support for the intensive needs programs districtwide 

Technology support at each school is necessary. Need to have each classroom with the necessary technology 
pieces that are needed to keep up with our changing world. Ex. smart boards, apple TV, have a set of at least 5 
ipads or laptops in each classroom. We are all over the place with  technology. 

I have no further priorities. 

Continuing music education in all grade levels at all elementary schools. 

I cannot think of any at this time. 

Instructional support to meet the needs of kids especially in reading and  math. 

RTI staff are soooo important! Also all-day kindergarten seems like a must to  me. 

If class size is lower and students are in full day (academic) kindergarten , and all teachers have a full set of the 
curriculums it will help to reduce the number of students in tier 2 and  3. 

Band and Orchestra Extended Learning  Program 

reading tutors for 1st grade 

If you want us to do technology, than we need funds for new technology as it is always changing. We also need 
time to input all the students into these programs, i.e. enVision, Storytown, Oddessy, etc. We also need technology 
staff to fix them and deal with issues. 

Special education support - technology  training 

CUTTING the "FAT" in the Human Resources Department!!! There are WAAAAAY too many employees in that 
department for what needs to be done, ESPECIALLY when the District is CUTTING teaching and ESSA staff. 

Instructional Aides (MTSS tutors) 

All of the above are important. 

Adequate aide support to help with inclusion for children with special  needs. 

Does high priority mean - high priority to stay - or high priority to do away with? wording could be made a bit 
clearer. 

As the K-8 initiative moves forward, I would like to see deliberate consideration for providing elective opportunities 
including PE, music, art and foreign languages for all 7th and 8th grade  students. 

1:1 digital divice Ditch expensive text books for iBooks that can be updated without replacing and surplusing. This 
also cuts down on copying. 

We really need to provide extra tutoring for those children who are our most vulnerable learning to read. I believe 
that we MUST provide extra reading NOT in the regular classroom. It is a huge mistake to take that support away. 
We CAN teach kids to read if they get MORE reading. Richard Allington is the researcher who explains it best in his
RTI and Schools That Work series. Please keep tutors in our budget. 

Class size, class size, and class size 
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                FNSBSD Budget Input – Elementary Certified 

                                      INSTRUCTION 
  

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

I realize that the RTI system may be on its way out. Therefore I would like to choose "tutoring" to have high priority 
as well, whether its under RTI or otherwise. 

School nurses should be a TOP priority. 

Class size. This survey is unfair listing three items that are music  related. 

Planning time for teachers, support for teachers (secretarial, during recess/lunch), so we can have more time to 
plan coherent, creative, engaging lessons and follow up!

P.E. curriculum that is followed (not just a free-for-all gym  time) 

Nurses, custodians, secretaries, and librarians 

In the new language of ESSA, Music and PE are part of a well-rounded education and cannot be considered 
"extras" or elimination areas! 

These priorities would include coordinators only after class size and Music/PE. LMS only if it includes maintenance 
of art kits which allow teachers to teach. Otherwise, my priorities would include someone to maintain technology, 
again allowing teachers to teach, if continued use is expected but not roaming tech teachers. The focus has to be 
on direct student contact through support of classroom teachers. If teachers are supported in their ability to teach 
through reasonable class size and resources for behavior/special needs students there shouldn't be a large need 
for other resources. 

Math workbooks that aren't supplementary--that are integral to the program. Science kits to support the new 
curriculum. 
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                FNSBSD Budget Input – Elementary Certified 

                                      SUPPORT 
   

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

LESS HIGHER LEVEL ADMIN FOLKS  DOWNTOWN 

Special Education Clerks 

Counselors and Behavior aides are needed as  well. 

None 

attendance secretaries 

It is dangerous, the move away from having BSN nurses at each school. It is recklessly hopeful that somehow a 
supervisor with BSN skills can roam the schools and provide anywhere near the same level of care we have now. 
Already two times this year I have seen instances where a healthcare worker may have not known or been able to 
do the immediate care necessary for diagnosis/injury/emergency situations. These positions require more than a 
warm body. Also it is silly to make a top 3 on that list... At our school each of those positions do vital work. As for 
the behavior aides, they do vital work for poverty wages. 

behavioral aides 

The only one that I can see cutting without a huge impact would be extra-curricular activities. 

I answered this, but feel all are highest  priority 

I have no further priorities. 

I cannot think of any at this time. 

Instructional support to meet the needs of kids especially in reading and math. 

RTI staff are soooo important! Also all day kindergarten seems like a must to me. 

Our school would be lost without our librarian and our nurse. 

Library Associates Counselors Behavior Intervention Aides 

Paraprofessionals to support the primary grades, especially those with large class sizes. 

I think this depends on the school. Some schools desperately need attendance secretaries because of high 
student movement. Some schools highly need behavior aides to help their population. Some need counselors 
and utilize them well. Each school has different priorities on support staff. All of them are important. 

Library Associates, nurses I'd rather have these than spend tons on computers that get old after a few years. Kids 
learn technology so fast  

If possible classroom aides in larger classrooms. 

Nurses! 

I don't see how you can get rid of any of these!! 

Extra-curricular activities are the least important. 

Sped teacher assistants are crucial. 

Secretaries run the whole school, without them the ship would sink! 

Recess duties at the elementary level. 

It seems all of those listed above should have high priority. They all are very important. 

We also REALLY need our behavior aide! Secretaries are a MUST, behind them the counselor and Behavior aid 
at our school are equally important because we have so many behavior issues that they both help us with. 

Admin secretaries should also be a top priority. 

The secretaries, Behavior aides and Nurses are invaluable to our daily business. I would spend MUCH more time 
away from teaching if I have to attend to the matters that they currently  handle. 

Attendance secretaries and counselors 
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                FNSBSD Budget Input – Elementary Certified 

                                      SUPPORT 
   

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

Low class sizes 

This question is ridiculous. They are all an integral part of a well-run school and district. 

It is disingenuous to expect that only three of these can be high priority. A school cannot effectively function 
without counselors and effective behavior aides in a front office. However, their workload has to be efficient which 
means district office has to prioritize better based on direct benefit to students. Not having nurses is a massive 
safety concern and transferring their responsibility to other staff shows lack of attention to effective and efficient 
management of resources on the district's part. 

Library associates, behavior aides. 

I feel all of these categories are vital and it is impossible to select three. 
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                FNSBSD Budget Input – Elementary Certified 

                                      OPERATION 
   

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

none at this time 

Grants, Resources and Partnerships 

N/A 

I answered this, but feel all are highest priority 

Technology infrastructure and support is huge! 

I have no further priorities. 

I cannot think of any at this time. 

It's hard to compare copy paper with Admin services. All are needed! 

I do not have additional priorities 

Copy paper 

Information and Technology Copy paper 

I don't understand why copy paper is in this category. 

copy paper...Of course we need that. We don't even have workbooks for math 

I have difficulty responding to this mandatory question as I'm unaware of some of the position's job descriptions. 

student technology and also grants, etc. 

I think these are all high priority. It seems rather odd to cast the question to seem that the others are not important. 
Perhaps it should be more of a question of reducing levels of services overall, not keeping one and removing 
another. 

Prioritizing these is again rather ridiculous as they all have to be present in a functioning system. However, the lack 
of oversight and accountability in these areas may lead to wasted resources. Ie. some custodial upkeep is excellent 
(day custodian and one member of our evening team). Other custodial staff should be monitored and held 
accountable otherwise we're throwing money away. Of course we need to be paid, facilities maintained, benefits 
offered, IT managed. But of course we also should have a grant program and need copy paper etc. 

The design of this survey biases my opinion. I couldn't come up with five things from your list that I thought should 
be high priority, but when I tried to enter fewer, it wouldn't let me. It would be better if it read "select UP TO 5 
things." I had to add a fifth item, Staff Technology Devices," that I wouldn't really rate a high priority. So, if you can, 
subtract one vote for that from the total. Other things I WOULD add are: basic supplies in the schools, and trade 
book sets instead of textbooks from the big companies.

Music and art! 
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                FNSBSD Budget Input – Elementary Certified 

 

If you have ADDITIONAL PRIORITIES related to the operating budget you think 
should be considered but were not addressed in the previous lists, please list 

those here:    

 

 

PLEASE STOP wasting money on things like bringing in big named folks for inservices - record things you need to 
share with us all ---> and let buildings view them at building based inservice days - WE DO NOT FIT at Hering. 

Put the k-8 initiative on the back burner since it is not supported by a majority of staff and parents. #1 priority needs 
to be literacy in primary grades and with that K-1 class sizes supported by research. 

It seems like a closer look could be taken at HR and the business office. We should examine whether each position 
being held is necessary overall. Also, too much money seems to be spent on curriculum materials that are not used 
and strategic planning and hiring from outside for training for new directions the district may want to head. That 
money should not take precedence over classroom size and teachers which directly affect student education 
quality day to day. 

no comment 

All the things listed in question 9 and 10 should not even be in a category of low priority. That was upsetting to see 
that those services would be even considered to be a low priority. 

The priorities need to include the items were are bound to, like the ESSA act. Art, Music and technology are all part 
of the core and need to be treated as such not as an after thought or addition. Please meet with NEA and discuss 
this before our district suffers from misinformation or being uniformed in what is expected of us to receive federal 
grant money. 

I cannot think of any at this time. 

Professional Devleopment 

I can't choose 5 items, they are all very valuable! 

Seems like we could trim some of the HR department. It has grown considerably lately, while some 1st and 2nd 
grade classes have 29-30 students. 

N/A 

I feel the cost of replacing curriculum every five years is a waste of money. Materials and training cost, and the 
stress on families and teachers are  unnecessary. 

The answers to 10 and 11 are not accurate. The survey required me to fill in 3 and 5 checkmarks and they do not 
reflect my thoughts. Especially 10. All of the those people are essential. Who else is going to do those jobs? 
Another task of many piled on the plates of busy teachers? 

Eliminate coaching mentors for new teachers 

There is no way that I can choose 5 for #11 getting rid of Student technology in Elementary schools would save a 
ton! That would be priority to get rid of, next? Public relations, then grants etc. I put technology infrastructure 
because there is nothing else to choose and I don't know what that entails. 

cannot answer - not enough time in my work day to process all that is being asked to complete in regard to surveys

The "K-8 Initiative" should be SCRAPPED!!! QUIT trying to CRAM Karen Gaborik's Pet Project" down everyone's 
throats! There are ALREADY several "schools of choice" that are K-8 in nature...if parents feel SOOOO strongly 
about their kid(s)being in a K-8 school, they should take the INITIATIVE and apply for their kid(s) to go there! 

Full-day K has been addressed, but I strongly feel it is more important than K-8 options. 

Cut expenses in the highest offices: cut the budget for the superintendent and for the school board. Lead by   
example! 

individual instruction support staff 

I think one of the most important things to prioritize in the budget is class size (if not the most important thing). 
Smaller classes means that teachers need less support from many other areas (behavior aides, tutors, etc). 
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                FNSBSD Budget Input – Elementary Certified 

 

If you have ADDITIONAL PRIORITIES related to the operating budget you think 
should be considered but were not addressed in the previous lists, please list 

those here:    

 

Labor is not managed efficiently. Hundreds of people on Parent / Teacher conference days, early outs, etc. at work. 
People in least need of extra time, get extra time on these days while those most in need of prep time, work. 

Themed schools are not equitable and are not schools of choice if there are still zoning rules and busing only to 
district home school. Only a small fraction of students living within a boundary will have it as their actual interest. All 
other children will just be required to go because it is their district home school, and their parents cannot drive them 
across town to the school with a theme they would like. That is IF after 10 days of wasting time in their district home
school, they are approved with out of district status. Equality and the best possible, well-rounded, educational 
foundation should be the highest priority of any public school system. 

Support staff like ANE and ELL and non certified positions like aides and tutors low priority 

We DEFINITELY need more/better substitutes, since there seems to be a shortage. Building substitutes would be 
VERY HIGH on my list if we could get them back. That would be so much better for teachers and students. It is not 
right to dismiss PE and Music teachers as categories that could be nixed. They are teachers and teach part of the 
curriculum that is required by our state and nation. 

It is impossible to imply these items are of low priority. These are the backbone of running a school. You take one 
away, you have a broken back. Perhaps we need to rethink this. 

A subject area should not be listed in the same list with materials! What results do you expect to get from this by 
pitting certified teachers against each other? 

Effective management has to be addressed. 

As in the previous question, the design of this survey biases my opinion. For # 9, I couldn't come up with five things 
from your list that I thought should be low priority, but when I tried to enter fewer, it wouldn't let me. It would be 
better if it read "select UP TO 5 things." I had to add one item, ELP, that I wouldn't really rate as a low priority. 
Likewise,   for #10, I had to add attendance secretaries and behavior aides in to make a total of three, even though 
I think they are absolutely critical to the running of an elementary school. THINGS I WOULD PUT AS VERY LOW 
PRIORITY: Get rid of the partnership with Education Elements. Personalized learning can not effectively happen 
with large class sizes, and the money that would need to be invested for the technology is not worth it, particularly 
with the lack of tech support we'll receive. Get rid of purchases with textbook companies like Pearson. There are 
much cheaper and better alternatives. (For example, Envisions was a colossal mistake to purchase.) 

Be more specific with administrative cuts and the exact dollar amounts. 
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                FNSBSD Budget Input – Elementary Certified 

 

How can the district’s process to solicit INPUT regarding the budget be improved?    

 

 

By thinking things THROUGH - what sounds like an awesome idea is NOT ECONOMICALLY VIABLE - ie K-8 
schools. Make a new middle school and a new magnet school - don't toss out what is working. 

Listen to the teachers. 

Be transparent with budget items. Don't spend a large amount on a single program of personal learning. 

Make sure it is done in a timely manner and given enough input from all stakeholders. 

In the past few years as the district has taken surveys from school staff, in regards to budget, K-8 model, 
school priorities...etc. it seems that we don't hear back from downtown as to what information was garnered 
from school surveys. Not only that, but I don't feel like the results from schools' surveys have any impact on 
what downtown does. In addition, like with the K-8 model surveys, shouldn't the school staffs should have 
meaningful input, up to this point? 

Listen to the public instead of going after your own agenda. 

surveys 

It would be helpful to have more detailed information about services which everyone may not be familiar with 
depending on their position. 

no comment 

These questions are difficult to answer, even with the opportunity to go through the district website. We can't 
know enough about these offices, what they do, how they impact a day in our district to really prioritize them. 

A little more information about what each of these departments, etc. do. I'm not 100% sure what it is I'm voting   
on. 

Those that are directly working with students are the ones who need to be involved with the decision making. 

Slanted surveys make for skewed statistics. Make sure the surveys that go out are worded in a manner that is 
fair and honest. The K-8 survey was very one-sided and leading which made it confusing. If we are using this 
data to make decisions then the questions must be worded so that the empirical data is unbiased. 

I cannot think of any at this time. 

Are we asking families what their high and low priorities are? 

Polls on how much teachers/schools/students use supplies 

surveys like this one coming to the schools and having town meetings 

Not forcing us to have to click the designated number of items in order to submit our survey! 

Shorten survey and make it more specific. 

Have a survey monkey for the public to go to and put in their input. 

Not sure. 

What would a survey like this look like if it were created by teachers and not administrators? 

why is PE, music and art listed under "Instruction" when there is no math, science, english listed as well? The 
Every Student Succeeds Act will dictate that every school must provide indicators for a "well-rounded" 
education. PE, music and art will be your ticket to providing that aspect of ESSA. 

This was a good start. 

Actually use the information instead of just getting our opinions and not using  it. 

Create better survey that doesn't have hidden agenda or implicit bias. State ramifications of reduced funding in 
suggested areas. 

This survey was great. 

? 
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                FNSBSD Budget Input – Elementary Certified 

 

How can the district’s process to solicit INPUT regarding the budget be improved?    

 

cannot answer - not enough time in my work day to process all that is being asked to complete in regard to 
surveys 

Keep publishing surveys to get REAL input from staff, BUT USE IT instead of IGNORING it! 

I appreciate this survey and I hope the responses will be heard. 

Include teacher(s) in the budget process. 

Do not put us in a "Sophie's Choice" position. It is not good leadership to solicit input about cutting programs 
from such a limited list. I would have liked to see choices like prioritizing Asst Superintendents and other 
positions from downtown. Offer a broader spectrum of available cost saving efforts. 

Well, I think we pay for Google services so maybe we should use Google Forms to promote this service with 
staff instead of Survey Monkey. 

We had to pick 5 high priorities and 5 low priorities on a list of 11 things. Only one thing is medium priority? 

I know it is a complicated process to choose what to cut, but if we put students first we will make the best 
choices. How can we educate our kids to our best ability while maintaining rigor and fairness? How can we 
train our teachers to the best of our ability in reading? 

solicit community business members members for financial mentoring/cost saving ideas 

I think it would be helpful to ask what can be done without, so that funds can be more easily cut from those 
programs and areas that aren't as needed. 

through survey's like this 

District could have an employee suggestion program with some small monetary reward, or a percentage of   
savings. 

Not have redundant questions (a list of 6 things - asking for top 3 and bottom 3... this information can be 
inferred without answering double the questions). Input given at staff meetings with available answers given   
immediately. 

We did not know about the 1.5 million going toward Personalized Learning Consultation Services. We are 
asked to do more than ever before with less than ever before. We need the most unbiased information in the 
most easily accessible format possible  -infographs? 

SAS contract for teachers to sit on committee 

Just like this, getting input from those of us in the trenches! 

This survey has implied limitations. Asking for low and high creates the possibility for misreading the results. 
Perhaps a ranking would have been more informative. 

Have teachers involved in writing the survey. To put copy paper and supplemental materials on par or in the 
same priority list with teachers in a content area is just wrong. 

Information on what the current district's process is would be helpful in answering this question. 

When the state was looking at its budget, they solicited input online for any idea anyone had to save money. If 
you do that, and listen to the teachers and members of the public, I'm sure there are so many ways the budget 
could be trimmed. 

I like this survey. Keep asking for input.  THX. 

Provide bar graphs, or other visual mediums, to display results on a timely basis. Show us the results of the   
surveys. 
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                FNSBSD Budget Input – Elementary Certified 

 

What suggestions do you have to improve COMMUNICATION regarding the budget 
throughout the year?    

 

 

push for a change in when district budgets are due so staff can quit wasting time developing budgets without 
knowing how much money actually is available...seems like a waste of staff wages to have to develop so many 
different budget versions 

LISTEN to folks BEFORE making decisions - ie - K-8 schools -- YOU all had made the decision BEFORE you 
spoke to folks "to get input" - SHAME ON YOU!! 

Make sure it is done in a timely manner and given enough input from all stakeholders. 

In the past few years as the district has taken surveys from school staff, in regards to budget, K-8 model, school 
priorities...etc. it seems that we don't hear back from downtown as to what information was garnered from school 
surveys. Not only that, but I don't feel like the results from schools' surveys have any impact on what downtown 
does. In addition, like with the K-8 model surveys, shouldn't the school staffs should have meaningful input, up to 
this point? 

Listen to the public instead of going after your own agenda. 

email updates and proposals 

Continuous updates on what they are cutting or thinking about cutting and getting more input by those who will be 
affected by it 

Keep this type of survey and other notifications a regular part of practice, and make sure it gets to families, PTA 
and other stakeholders as well. 

no comment 

Can we be doing a spotlight on offices? Can we see the budget for just that office and go through critically as 
outsiders with fresh eyes? Rather than have us rank offices we are unfamiliar with, let us really get engaged. 

Come and talk to those people who are directly involved with teaching the students. Communicate with those 
educators as to how to prioritize things that are important and that are in the best interest of our students. 

More immediate publications of discussions and outcomes from board meetings and special sessions. 

Continue offering surveys. 

I cannot think of any at this time. 

e-mails 

Have a link on the school district site as to where it is in the process, survey monkey questions, etc 

Keep sending surveys and emails. 

how about parents? Are they being surveyed as well? 

Surveys work for me, but maybe not for others. Maybe a text message? I actually don't like those from the district, 
but they might work for some. 

I think that families in Fairbanks need to know the details of what is happening in the schools and where the 
money is going i.e. class size 

Email updates are the easiest. 

I wish there were no scare tactics. 

I like this survey. 

Teachers do not feel like their opinion matters. 

cannot answer - not enough time in my work day to process all that is being asked to complete in regard to 
surveys 
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                FNSBSD Budget Input – Elementary Certified 

 

What suggestions do you have to improve COMMUNICATION regarding the budget 
throughout the year?    

 

Whenever there's a budget meeting, send out a copy of the minutes from those various meetings to all staff 
members across the District. 

The email updates work well for me. It keeps me in the loop and fits into my busy teacher schedule.   :) 

Be truthful & honest. 

Have Lisa Pierce give quarterly reports for the public. 

Regular updates sent out via email (monthly?) or a link to ongoing meeting minutes. 

Broaden the spectrum of cuts to include Superintendent's office, Asst Superintendent's office and downtown 
custodial services. Provide suggestions on how we can help reduce costs (turn off lights, recycle paper, keep a 
clean classroom, etc). Show us how you have cut costs: empty your own trash bins/recycle bins, cycle the 
downtown  headbolt heaters, only take a 30 minute lunch, do not pay overtime, etc. 

I think that our superintendent has done a great job of keeping us up to date through emails. 

Keep doing surveys and emails please. 

surveys are good and quarterly information in staff mtgs 

Keep everyone -staff - informed...newsletter etc 

Videos and providing links to sources. 

Just being very transparent about everything 

I liked when there were a few different budgets planned so that we knew exactly what would happen in different 
financial scenarios. 

Keep emailing staff about where we are 

Information being distributed multiple ways - in person at school, e-mail, optional after hours meetings, etc. 

We did not know about the 1.5 million going toward Personalized Learning Consultation Services. We are asked to 
do more than ever before with less than ever before. We need the most unbiased information in the most easily 
accessible format possible  -infographs? 

Email 

I have real questions about being told what is happening to our schools. I am uncomfortable, as a professional and 
a parent, in being told our grade schools are going K-8 and we are jumping on the band wagon of "Personalized 
Learning". I think this should have been presented as ideas for discussion in our community rather than being told 
this is what we are doing. This is not open communication, in my mind. How much money is being spent on these 
2 initiatives? 

Talk to teachers. Don't set up surveys that force you to pick 3 or 5 when it is not realistic, and set up to get certain 
results. 

Numbers going in and results coming out. 

For teachers: reports by principals to staff at staff meetings. For the general public: radio, TV, and newspaper 
announcements to solicit input (see #13  above). 

email updates. 

Send out parent and staff emails letting people know where we are and what cuts are being considered on a 
monthly basis 

Provide more specific details on exactly what are the proposed cuts and their subsequent savings. 
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                FNSBSD Budget Input – Elementary Certified 

 

In what ways can the district improve TRANSPARENCY around development of 
the budget and final school board budget decisions?    

 

 

open meetings, minutes of all budget meetings posted, cannot believe that the school board will not hold a 
special meeting to approve a budget once funding is finally known but continue to wait until another regularly 
scheduled meeting takes place, POST OPEN TEACHING POSITIONS WHEN TEACHERS CAN ACTUALLY 
TRANSFER INSTEAD OF HOLDING ONTO EVERY OPEN POSITION OUT OF 'BUDGET CONCERNS'.... this 
ongoing district practice of not posting jobs causes DISTRUST of downtown administration, especially when 
year after year we see teachers later being involuntarily transferred and close to (or over 100) new hires!!!! 

Make sure no during the day meetings and get in out so stakeholders can read it. 

Provide more frequent, consistent, meaningful, communication and dialogue between downtown and school 
staff, that is directed at school staff. Don't communicate to us through the public messages. 

Listen to the public instead of going after your own agenda. 

Monthly updates on where the process is, how it is looking, what more needs to be done...just keeping the 
people in the know, whether it's a lot of info or just a small tidbit is better than none.

Be transparent about the actual number of employees, contract and benefited, in the administration. 

A map of HR positions so that it is clear how things are being run on that end. We are constantly pairing down on 
support staff, teachers, etc. but no one can see clearly the HR positions and who is doing what on that end. 

Make it simpler for the layperson to understand. It is already "transparent" but sometimes not in a way that 
non- educators can understand easily. 

no comment 

I don't know how I might access budget records, especially itemized budgets for separate departments. I would 
like to see this information shared. 

Each step of the process should involve feedback from the public. Perhaps the process should be more 
publicized than it has been. I think this could be managed by having several Certified staff, ESSA staff and 
FPA staff on the budget review committee and have them be liaisons to the association. This will help 
decimate information more quickly. It will also help folks to feel like they are part of the process and not a 
victim of it. 

Share bulleted points at different stages of the decision making process. 

I cannot think of any at this time. 

Budget reports from downtown to staff at schools during staff meetings. 

Being transparent as soon as possible 

Be upfront and honest about what is actually going to be considered and what is not. 

Publish the results, with comments, of surveys like this one so that we can all see the data. 

See above. 

Send out surveys and email updates on process. 

Sharing hard numbers from this survey would be a step in the right direction. Not a blanket statement like, 
"the survey indicates most people value...." Give us all the facts. 

develop better communication and participation with stakeholders involved, i.e., let the art teachers find ways 
to cut costs if possible, rather than just cutting the entire program. 

Anything to let us know what's going on. 

Explain why some decisions are made when survey results do not support it. 
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                FNSBSD Budget Input – Elementary Certified 

 

In what ways can the district improve TRANSPARENCY around development of 
the budget and final school board budget decisions?    

 

State purpose of use of surveys and input and whether input will inform decisions or used to focus PR to 
change minds of respondents. 

I have no suggestions for improving transparency, because I think the process is open to the public and the 
meetings are broadcasted to the public. 

Easy-to-read bulleted minutes from meetings would be great if sent out via email. 

For the schools that make site-based cuts, those should be public too. SO many important programs have 
been cut back at the site-level and no one could say anything because no one knew. Principals should have 
to put forth their cuts earlier so that those can also be subject to public comment. 

The school board does whatever it wants with no regard to my feelings. Proven over and over. 

Not sure. 

cannot answer - not enough time in my work day to process all that is being asked to complete in regard to 
surveys 

Do what the MAJORITY of your stakeholders want INSTEAD of what Superintendent Gaborik wants.   Duh. 

A common concern is that even when asked for opinions or feedback it is only an act of openness. It would 
be nice for these opinions to really be a shaping force in decision making. 

Quarterly transparent reports to the public. 

Do not place such limited choices of what is to be a high priority and low priority for funding. It is very clear 
what the district intends to cut based on this survey. Show us the efforts you have made to cut costs first. 
Then ask us which hand we would rather lose first. 

Keep the emails coming about what the thinking is currently. 

send out frequent updates 

As discussions lead to decisions, let people know what is being considered so that if enough people feel 
strongly that something should be changed there is still time before it is finalized. 

newsletters etc, tell us early what is going on, no surprises 

Videos 

Email & publicize information 

Keep sending emails regarding budget findings 

Not making decisions and voting during hours when a majority of the employees can not leave. 

Email, presentations at schools 

See the above answer regarding involving your teachers and parents in decisions that impact their lives. 

It is insulting to see that my position, as a qualified teacher in a well-rounded subject area is considered 
expendable, and put into a priority list with supplemental materials. 

Communication 

Listen to teacher and other staff input, rather than presenting administrative ideas as a done deal, fully 
formed. We know when you are listening to us; usually you are not. Our ideas are not heard. 

email updates. 

Same as above---montlhly emails 

Provide itemization with explanations. 
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                FNSBSD Budget Input – Elementary Certified 

 
What is the greatest STRENGTH the district has in approaching a potentially 

challenging budget season?    

 

 

committed staff 

LOOK for creative ways to bring in revenue 

Make sure that all children are safe in schools and have the opportunity to learn at all schools. Keep numbers in 
classes low in all district schools not only charter and magnet schools. 

A contract with FEA for three years. 

Reaching out to teachers. 

Strong community support 

Not much at the moment. Class sizes are still too large for many grade levels. You keep cutting ITT help for teachers 
so it's harder to get help to use it in the classrooms. Teachers are being pushed to do more and more with less and 
less in the classroom, we are spending our own money to supply kids with the materials we need to do our job. But 
District seems to have all kinds of money to send your employees who are not teachers all over the lower 48 for 
meetings instead of putting that money in the classroom where it is needed and not just in curriculum that teachers 
won't use. 

Dedicated, talented, experienced teaching and support staff. 

put students first 

Quality Teachers 

Communication and asking for input from all has greatly improved in the past couple of years. I think that is our 
strength...giving everyone a voice on these tough issues. 

The greatest strength is at the classroom/kids/teacher level, and the positive relationships we enjoy with families. 
Keeping families informed in a meaningful way, encouraging teachers to take time with newsletters, websites, and 
tools which present an authentic picture of how their student is engaged every day. More positive PR on a personal 
level will translate into a greater number of Fairbanksans lobbying for funding when the time comes. 

no comment 

Flexible and professional staff. 

We need to keep the focus on what is the best interest of the students. 

The potential for open and honest communication. 

Inviting input from shareholders. 

I cannot think of any at this time. 

must always remember what is best for our students 

The wisdom of many! 

Amazing teachers and support staff. 

Our dedicated teachers who are teaching because they feel 'called' to do so, and not because it's a job to make 
money. 

Communication and prioritization 

We have a school board that priortizes students and teachers. 

I don't know. But working together is a start. Thank you for sending the survey. 

Teachers are allies in budget process if given a valid voice for district. 

We offer a clean, safe and well-maintained places for students to learn. We have low-class sizes with quality 
instruction. 

I think we have great community support for our school district. 
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What is the greatest STRENGTH the district has in approaching a potentially 

challenging budget season?    

 

I believe our school board is committed to balancing the budget, and our community is so supportive of schools, 
youth, and perpetuating a creative, diverse, and educated population of  citizens. 

The voting power of the total education system to support candidates who support education. 

Trained teachers who are always ready to do what it takes to get it done. 

cannot answer - not enough time in my work day to process all that is being asked to complete in regard to surveys 

The Superintendent having the guts to pink-slip all her FRIENDS/BUDDIES/CRONIES that she's hired down at the 
Central Office so classroom teaching positions can be kept. (cue eye roll) 

Our people. From the top to the bottom Fairbanks has an excellent workforce and cares deeply about our kids. 

Listen to the teachers, those who are working directly with students. 

I hope the FNSBSD puts children and their needs as a first priority. 

Lead by example. Make cuts to the Superintendent's office first. 

Paper, rock, scissors. 

Our focus on doing the absolute best that we can for students. 

Our greatest strength is our community. 

strong teaching staff 

great teachers 

I feel like parents & teachers typically work well together & have the same goals and priorities as to how we would 
prefer $ to be spent. 

Making sure information regarding the funding is clear.... 

Faculty that want the students to succeed. 

The best educators and ESSA staff in the state! 

Teachers 

We still have a dedicated, but quite old, teaching staff. Everything should be done to support teachers in their work, 
so we don't end up with a shortage of teachers in the next 5-10 years. 

There is a great wealth of incredible teachers who know what they are doing. We need to respect this wealth and 
allow teachers to teach, not test, and jump through more hoops of changing entire systems. 

that they still have qualified teachers willing and able to fill most of their teaching positions. 

Community support of classroom teachers and their understanding that we have rich and varied abilities to serve 
students if we're allowed to do our jobs without constant changes to programs/added mandates/large class sizes and 
lack of responsiveness to disruptions of a reg. ed classroom by highly disruptive special needs students 

The fact that eachers who are willing to put in extra hours on our own time to manage our classrooms. I'm not saying 
this should be the way it is, or that it's OK; just that you should realize that teachers are giving a lot to the community 
on our own time to serve our very large classes. 

General community support of education. 

its staff 
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                FNSBSD Budget Input – Elementary Certified 

 
What is the greatest CHALLENGE for the district in approaching the upcoming budget 

season?    

 

 

not knowing what funding is available before your budget is due, staff is so tired of the doom and gloom and all 
the various versions of budgets then trying to keep up with what is cut and then reinstated then cut then 
reinstated over and over again so that you cannot remember whether a program or position remains which is 
starting to cause disinterest is the whole process 

CUTTING THE TOP DOWNTOWN 

Keeping cost down but not at the expense of the students. Keep them safe by having nurses at all schools. We 
will spend more money if someone sues when a child has an asthma attack or insulin reaction without the proper 
health professionals there. We need CNA and Nurses not clerks or health students 

State legislature dragging their feet on taxation. 

Find the revenue necessary to do the important work we do. When applying cuts be realistic about the negative 
impact those cuts have and don't believe that a restructuring scheme will replace the loss. That seems to be the 
current solution with custodial services and nursing. I understand we need to make cuts, the money is not being 
prioritized in our legislature. Public support through taxes is highly unpopular in Alaska. Just be real about the  
negative impact of those cuts, rather than the happy face and the lie that things can still operate well in face of 
these cuts. 

Letting go of control. 

Keeping the balance between arts and academics. ELP is important to spur on the gifted student. Behavioral 
aides are worth their weight in gold. The arts are real important for everyone, an integral piece of brain   
development. 

Balancing needs vs wants 

Listen to the public instead of going after your own agenda. Do what is right for the kids not your own benefit. 

Attracting and retaining high quality teachers. Difficult to do with the current benefit and salary package. 

Continuing to provide a well rounded education to students 

things will be cut 

teachers' frustrations, large classes reduces student productivity. behavior problems increase with the more 
students you cram into classrooms designed for fewer  students. 

Putting students first, and funding those that interact with students. 

Money is tight- we need new revenue possibilities. Class sizes remaining steady is so important- especially at the 
secondary level where class sizes have grown so much and students are being squished in. 

Keeping citizens informed on an ongoing basis, and growing their understanding of the realities of the every day 
school learning experience, and what it means, and how it translates into dollars. 

no comment 

Ignorance of the other parts of our district is one of our greatest challenges. It is too easy to point fingers at other 
departments rather than constructively help each other and  problem-solve. 

We need to keep the focus on what is the best interest of the students. 

Being too caught up in the numbers that we don't keep diversity in our students educations. Ultimately the ones 

that suffer the most are the students. We must protect a well rounded education for our future generations. 

keeping teacher morale high by letting teachers know the district has their backs 

It seems like an impossible task. There is no happy solution. 

I cannot think of any at this time. 

understanding what is REALLY essential to providing the best for our students 

Securing more money for our district from sources outside the norm! 

Putting the needs of students above the wants of  teachers. 
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What is the greatest CHALLENGE for the district in approaching the upcoming budget 

season?    

 

I don't know if you are going to give me the chance to say this, so I'm going to put it here. IF YOU ARE 
CONSIDERING FULL DAY KINDERGARTEN, THE LEGISLATURE SHOULD MAKE SCHOOL MANDATORY FOR   
5 YEAR OLDS FIRST. It would be a waste of money to go ahead with full day kindergarten and it is still optional. 

Finding a balance we can all live with. 

Letting go of old regulations and priorities like new curriculum and expensive testing. 

Trying to make everyone happy 

communication between teachers and administration downtown. Decisions are made without their input. This 
survey is a great start, but subgroups need to be involved in work sessions to help solve the problems that will 
affect them. 

I'm not sure, but 28-30 students in first grade is not fair to the students under any circumstances. We need to 
address class size, and not just an "district average class size". Primary grades should not have as many kids as 
they do currently. 

Class sizes 

I think that the district is far too top heavy. Why are RTI coordinators (certified staff) not put back in the classroom 
to reduce class size? Ours doesn't even tutor students? It's a waste of money. We have class sizes over 30 in 
many classrooms and we are a Title 1 school. 

Keeping in mind what is best for students. 

Public misconception that more fluff can be eliminated. FNSB assembly refusal to add to school budget 

The greatest challenges are to keep low-class sizes while maintaining our high level of service to the students in 
our community. 

keeping class sizes small and manageable, which I think promotes personalized learning. 

Legislative timing and political posturing. 

Community trust is low. 

We are down to cutting necessities and that makes it challenging for all people working for the school district. 

cannot answer - not enough time in my work day to process all that is being asked to complete in regard to 
surveys 

The Superintendent having the guts to pink-slip all her FRIENDS/BUDDIES/CRONIES that she's hired down at 
the Central Office so classroom teaching positions can be kept. (cue eye roll  #2) 

Leaving enough supports in place to provide a sound educational experience for our students. 

We shouldn't be trying to launch district wide large scale changes, such as full day kindergarten, when we have a 
budget crisis. 

There are many challenges every year with balancing the budget. Class size needs to remain a top priority. It 
truly makes the largest difference for our students. Teachers can do their jobs with a reasonable number of 
students. Students and parents thrive when teachers are not overwhelmed. Class sizes in the intermediate 
elementary and secondary classes are too large. It is a serious concern as parent because I know as a teacher 
how a few less students can increase individualized instruction for  all. 

There is increased accountability, expectation and work which needs to get done with less money. 

Giving the superintendent a raise then asking the rest of the team to make sacrifices is not good leadership. 

Staying focused on the most important things. 

The greatest challenge in my opinion is to maintain high standards and training with all the cuts. 
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What is the greatest CHALLENGE for the district in approaching the upcoming budget 

season?    

 

Why is music and the art always on the chopping block. Do you realize that for some kids, its the only thing that 
keeps them in schools. Imagine what life would look like with out the arts. You would go home to a box shaped 
house, no rounded corners or painted walls just plain white. you would sit on the floor and stare at empty space 
on the walls because there would be no art, you would listen to the silence of the tv, as it played with a black 
screen and no sound. because the movie that you normally watch - is actor creating a story and the composer 
who made the music to get you really into the story line, dosen't exist because arts were cut. you know that glass 
of wine and the fancy chocolate that you eat after a long day with Enya playing on the ipod... all created by 
artisans - not mathematicians, not engineers, not scientists. Artists! think about it. look at the room you are in right 
now, how boring would it be with out the picture a 5 year old drew for you or the quilt hanging on the wall. or how 
awful it would be if that music you play to drown out your boss and coworkers didn't exist. you'd have to hear 
them constantly talking about how your job isn't as important as theirs because because you are a art/music 
person and that's all just fun and games. Go talk to the reading tutors and ask them if the kids who play in band 
or orchestra have better reading fluency then the kids that don't or to the speech teacher - the band kids learn to 
articulate with their tongue. they control their sounds and it helps their speech. I'm sick of constantly having my 
job be put to the front of the chopping block every year. Don't you get it, the community dosen't want us to go! 

supporting high needs & low SES students 

keeping class sizes small 

Keeping class size low and providing tech.  Support. 

Not looking at what's best for students, lack of faith in teachers, seeming distrust of teachers. 

The state! 

keep class size low 

A community that doesn't understand the intricacies of the profession and things that are required. 

Providing the best quality education to all students in the district with less support. 

Considering where you get budget from and what it is attached too and not cutting those so we lose money 

What will be cut! 

The k-8 model and the Personalized Learning process with the company Education... something. I looked this up 
and I have serious reservations about where our money is going. 

keeping a high quality school district that can offer ALL subject areas, not just supply paper and technology needs. 

Truly looking at what benefits the most students and not reaching for new bells and whistles that purport to solve 
education problems. 

Primarily, a dysfunctional legislature that is leaving our state in dire financial straits. At the district level, 
preconceived directions from the administration that are ill-thought out and not well-received by the teachers (i.e.-
-the contract with Education Elements, and the top-down notion of "personalized learning" through technology, 
etc.) Going ahead with K-8 option at this time is also going to be very expensive, and it's doubtful whether the 
community really wants it. I don't think this is the time to be experimenting, other than offering full-day K, which is 
very well supported by the community, the staff, and education research. 

Convincing politicians to NOT balance the budget on the backs of students and learning. 

Money from the state to support existing programs 

Money is always the greatest challenge. I am always baffled that we are wanting to change so many things up 
right now with so much uncertainty. It is almost like throwing the baby out with the bath water. All of the initiatives 
will cost a lot of money, money that we don't have. We need to be very careful with what we choose to do with 
our money. While we cannot stay stagnant, we cannot make so many changes because our pocketbooks cannot 
afford it at this point in time. 
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                FNSBSD Budget Input – Middle Certified 

                                      INSTRUCTION 
  

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

Helping students thrive with technology should be a main priority 

Two Full time counselors if 400 students; more counselors if Ryan's enrollment increases with the K8 changes. 
More teachers trained for student academic remediation. 

Need new science books or to order more to have enough for all students to get one. 

Can I put all 4 votes for class size?! 

Expanded staff allocations per middle school thereby increasing elective choices. 

MTSS support from the district at the secondary level, not just at the elementary level. 

Counselors 

Bringing down our insurance costs! 

Capital Outlay allocations for aging musical equipment. Some of it is 35-40 years old. 

I'm not sure this fits into this question but...I feel like the current look into K-8 classes is a misappropriation of 
resources and instead we should focus on creating teams of teachers in the Middle Schools because it would 
accomplish much of what parents/students find appealing about the K-8 model while giving students a feeling of 
progression and responsibility that is often missing in a K-8 school. 

Science support to address NGSS. Hands on learning requires a great deal of supplies and the current budget no 
where near supports the science lab. 
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                FNSBSD Budget Input – Middle Certified 

                                      SUPPORT 
   

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

Academic remediation materials and staff. 

School swim aide - certified lifeguard for swim program 

Anything that deals with students or their safety should always come first! 

AM/PM Tutoring Program 

Move all middle school sports games to Saturday as this will lead to more class time for students and lower cost 
as parents can take students to the events. Any activity that is extracurricular like student council, etc, that takes 
away from the classroom instruction should be moved to Saturdays. 

This is akin to asking if I would rather have my eye sight or my hearing, or which leg would I be ok losing. 

Administrative, Attendance, and Counseling Secretaries 

SpEd and academic intervention aides 

The Arts. 
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                                      OPERATION 
   

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

 Capital Outlay to replace aging equipment that students use. 
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If you have ADDITIONAL PRIORITIES related to the operating budget you think 
should be considered but were not addressed in the previous lists, please list 

those here:    

 

 

Cut the Curriculum Department and all unnecessary departments until the budget can afford them. 

We should consolidate the busses! I see busses leave our school regularly with 3 kids on it! We should let buildings 
control their own heat. My room is regularly too hot. I open windows in the winter because they can't figure out how 
to regulate the heat. 

downtown admin 

Find a way to roll over the teacher budgets from year to year to save up money to buy bigger items to improve 
student learning. 

How middle school sports are run makes them much more expensive than they need to be. Run games in the 
evenings and have parents provide transportation. Teachers and students wouldn't lose class time and busses and 
subs wouldn't be involved. Yes, there would be a loss in building rental revenue, but the cost of busses, subs and 
the loss of classroom instruction seems more important to weigh in. When looking at class size, be transparent with 
the public about numbers in certain buildings. There are some buildings with much smaller class sizes than others. 
It's not intentional, but it's happening, and I bet we could also see that those schools are performing at a higher 
level than those with larger class sizes. Also, what/who is included in the teacher to student ratio is not understood 
by most of the public. This should be communicated more clearly. 

Funding for additional certified teachers who can teach replacement core classes for students who are a year or 
more behind in school but do not qualify for SPED services. We need staff to help them catch up and quality 
curriculum materials for those staff members to use in that process. 

Why are we paying for buses to take kids to extra-curricular activities when we could start them later and have 
parents give them rides there? 

HR has added enough in recent years. In the last 15 years, staff has shrunk approximately 10% while central 
administrative staff has grown over 60%, yet there's money to try to implement k-8? Please invest the money in the 
actual schools. Why do these questions focus on cuts in the SCHOOLS as opposed to the CENTRAL building? 
Isn't our core mission to educate children? How does that happen without schools being staffed? 
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                FNSBSD Budget Input – Middle Certified 

 

How can the district’s process to solicit INPUT regarding the budget be improved?    

 

 

This survey was a good idea. Possibly sending it out to parents across the district, if it hasn't been already   
sent. 

continue with survey's emails and meeting open to public, teachers 

Start keeping count of "students impacted". I think the areas that impact/contact students should be prioritized 

Continue to offer opportunities for input. 

Instead of doing check boxes, have them order them 1 - whatever and then that would eliminate a couple of 
questions. 

Get community input via television, radio and newspapers. Survey the people in our community. 

Survey links via email seem so impersonal until one sees the results of the survey - then one gets all fired up. 
Staff (certified and classified) should be involved in person? 

When decisions are close to being made send out surveys like this one for input before the decisions are 
finalized. 

Continue to conduct surveys and allow all parties involved to have input in the process. 

This is a much better process than the way it was handled last year. I do not trust our principal to adequately 
represent the majority of staff members' opinions accurately. Also, the way our principal handled it last year   
was extremely stressful for our staff and led many staff members to fear for their jobs for much of the school 
year. All in all, because of the manner in which our principal handled it, this process was extremely damaging 
to staff morale and the work environment in general. 

More anonymous surveys of this type/style take suggestions on ways staff feels cuts should be made 

I don't feel that the district's employees were consulted very well. Teaching is not a popularity contest and 
when the public misdirects its outrage we need a School Board that has the spine to push back and hold firm 
on important priorities like staffing and support services for students. 

It's not very anonymous when you ask where people are from. 

I was frustrated by this survey because it forced me to identify items as a low priority in order to submit my 
answers that I would not say are low priorities. I would have preferred to rank them in order of importance as 
opposed to identifing them as "high" or "low" 

61



              
                FNSBSD Budget Input – Middle Certified 

 

What suggestions do you have to improve COMMUNICATION regarding the budget 
throughout the year?    

 

 

I think the district did a great job last year. I'd like to see the scenarios you presented last year, be in play again 
this year. 

continue with emails and meetings 

Keep conducting surveys like this. Let us know the results of the surveys. 

use teachers as ambassadors in Juneua and with Local School Board. 

Provide periodic updates via email in addition to surveys for feedback. 

Communication directly from the superintendent is best. We like to hear it from the horse's mouth, not trickled 
down, and not from our principal who is not a clear communicator. 

emails work the best 

A quick update on changes made throughout the process. Dates we can expect to see action or reasons for 
delays (ie the state refusing to do its own job). 

Don't tell one group of people one thing and then say something completely different at board meetings. Keep 
communication consistent. 

Any staff members whose jobs may be in jeopardy spend months concerned about their possible future in the 
district. Every single year, this affects morale at work and can sometimes affect productivity in professional 
conversations and decision-making. It would be nice to have real answers sooner or to limit the hypothetical, 
worst-case scenario publicity. We've lost many talented teachers in this district who are simply tired of 
losing/regaining employment over and over again. 

Be clearer about the k-8 initiative. Listen to the surveys you have already conducted. 

Have someone from downtown actually visit our school and field questions. 
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In what ways can the district improve TRANSPARENCY around development of 
the budget and final school board budget decisions?    

 

 

Possibly sending it out through email to staff, parents,  etc. 

Open the planning and meetings to more certified, classified staff, parents, general community members (tax 
payers w/o children in district) 

A good dose of common sense, and a little less politics. 

Send our frequent snapshots of what the budget is shaping up to look like. Give a summary of this survey so 
we know how others feel. 

Clearly and concisely state changes. What is being cut, what is being kept. Include what was weighed into 
the decision to cut/change funding in one area over another. 

Communication directly from the superintendent. Perhaps notes from meetings about the budget could be 
linked online and communicated through an all staff email from the superintendent. 

Release detailed accounting of the district budget 

Don't ask teachers for advice and then use it against them later. 

Stop the k-8 initiative. The request of few should not outweigh the many. 

Explain why there are so many people working downtown and every time there is a cut made why it is made 
at the school level. 
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What is the greatest STRENGTH the district has in approaching a potentially 

challenging budget season?    

 

 

The greatest strength are the ideals and values of the people we have on the board and superintendent. 

Flexibility in rehiring those who get doubtful status when in their first two years of work (let them apply for other 
positions as they open up instead of remaining in limbo) 

Focus on the students. Think of quality education. 

school board members that are intelligent, and work well with other members. 

Dedicated staff 

we're innovative, and we are used to doing a lot with very  little 

great teachers 

The greatest strength the district has is having a staff that cares and wants to be involved in final decisions. 

I would like to know the answer to this question. 

Your staff is your greatest strength. When they feel involved and treated fairly they will do what needs to be done. 

A desire to improve the process and include as many stakeholders as possible. 

You have no proactive budget - it is all reactive. There needs to be a capital outlay system put in place to take care of 
the constant need to replace education equipment. All equipment from computers to clarinets needs to have an 
official life span and to be replaced when it is no longer repairable. Maybe get a grant to help kick start this process? 
A second large challenge is that if you want to attract qualified staff to fill spots, you have to have FULL TIME jobs to 
offer them. 

The people who work for it. 
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What is the greatest CHALLENGE for the district in approaching the upcoming budget 

season?    

 

 

Successfully creating the move to K8 within the budget. 

cutting fat from downtown 

Chaotic school board preferences such as K-8 using classrooms without windows for students. 

Keeping the class sizes small. Providing the services that the students need to get a good education. 
Cutting positions. Many teachers I know feel we should cut positions downtown before cutting positions in the   
school. 

Keeping the focus on kids. 

explaining administrative needs 

The fact that you don't know what the finally budget till after the state gets you the final numbers. 

Not knowing the final budget until the very last minute. It should be known a year in advance, forward funding. 

Making decisions - I know it is hard to find places to make sacrifices, and that's what it feels like. Sacrifice one 
program to save another is not a way to build a budget, but it is what the district has to work with. 

Expectation of doing more for kids with less in terms of resources and staff at all levels. 

Meeting the needs of all students with limited resources. 

The fact that this process causes fear for jobs every. single. year. is not acceptable. People can't do their jobs when 
they're wondering how to rewrite their resumes or find other jobs in an area where we are the only district for miles. 
Staff need to know FAR sooner if they have jobs for next year, but this is hampered by budget deadlines for the 
borough and state. Alaska needs to get its act together and get the budget settled earlier in the year. 

Keeping our product effective without burning out the staff doing the work 

Unnecessary costs of bussing kids to activities their parents can drive them to. 

Making unpopular decisions. I get that you're elected but you're elected to be leaders, not to be perpetual   
candidates. 

The biggest challenge I have watched over the last several years of crisis mode has been that you have whittled 
away at the classes that make children want to come to school in an effort to preserve core classes. Students have 
problem passing core classes, so you cut more enrichment classes to make more core without ever addressing why 
students are failing in the first place. To sum it up, this district cannot succeed in its mission while it remains as 
reactionary as it is. The research shows how valuable music education is, but instead of throwing funds in that 
direction, we are chasing K-8 around. Why is one set of research ignored while the other is held up as a gold   
standard? 

Waiting for the state and local governments to figure out it's own budget and how much it is willing to allocate to 
schools. 

Assigning value to each person and deciding whose job is more important and who is going to suffer the 
consequences of another budget cut. 
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                                      INSTRUCTION 
  

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

technology purchases (updating iPad carts, computer labs, etc.) 

I do not wish to see cuts to electives. 

Two full time counselors at Hutchison. 

Budget should focus on those items that improve the learning environment! These are loaded questions that cause 
one to chose at least several components of hiring more people to work in management. 

Physical Education classes. 

Physical Education Materials 

Stop wasting money on outside professional development.... keep it simple and cheap Let teachers in a subject 
meet and discuss ACTUAL classroom issues not some esoteric research article.... that has NO impact in   
classroom 

No more cutting of art or music teachers! 

Even though I teach high school it is crucial to students exposed to art at a young age to build strong artists. So 
keeping the elementary positions for art is important. 

Christina Hum's position is incredibly important. Furthermore, she has unique qualifications for supporting the 
Distance Delivery program and Instructional Technology that no one else in the district has. This needs to be 
recognized. If we are to do Distance Delivery well (as well as increasing our use of Blended Learning), that could 
be a full time coordinator position, and the other IT load that she is responsible for could be distributed to others. 

Music and Art District Administrator 

PE supplies - yearly budget is consumed replacing equipment, funding is not sufficient to expand what is offered 

After School Programs 

As a self-contained special education teacher, curriculums for high school, materials that are ready to use, age 
appropriate leveled readers, increased investments in life skills apps. 

Elective courses, especially in performing and visual arts. 

I only have 2 priorities which I wanted to list: class size and curriculum materials. Your survey would be more 
informative if the priorities were ranked. 

It is essential to support our library programs through staffing and technology. Our librarians and library staff need 
more technology development and need to be able to provide better services to students and teachers. The budget 
should provide enough money to make our libraries more flexible, attractive, include technology, and still purchase 
books - especially fiction that will promote reading for information and pleasure. 

*I didn't have 4 on that list in question #3 that should be "high priority" but the link won't let me move forward 
without marking 4 of them- only class size and curriculum materials seem high priority. Everything else on list can 
happen if there is EXTRA money. *Creating time for teachers to work as professionals, not scrap together at the 
last minute I can barely make it workers would be a nice priority- more prep time- fewer students- fewer "extra"   
activities 

none 

Keep teachers and expand programs/opportunities for kids 

Continued strong support for counselors - they are very much needed for all students in our district. 

not at this time 

Dept budgets Dept heads 
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                                      INSTRUCTION 
  

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

The Secondary Curriculum Coordinator is a position that will add top-heaviness to the district. Coordination of 
curriculum should be done by teachers of each subject matter. You can use the salary of this position to pay 
teachers for their extra work. The Instructional Tech/Library Media Services Coordinator is a position that will add 
top-heaviness to the district. Coordination of media services should be done by librarians at each level. You can 
use the salary of this position to pay librarians for their extra work. Prioritizing Instructional Tech teachers means 
choosing not to employ those teachers in classrooms. Instead, you can use the salaries of these positions to 
engage MORE teachers in meaningful training. CTE classes are the LEAST relevant to building skills that students 
need. We should be prioritizing core subjects instead of CTE. eLearning Labs remove face-to-face content 
instruction, and replace that student- teacher relationship with robotic instruction. eLearning is DEPERSONALIZED 
learning. JROTC should not   be prioritized above smaller class sizes and better training for teachers. Curriculum 
materials are only valuable if TEACHERS of that subject matter choose it. 

Classes for upper-level students are being cut in favor of low-level classes. We need electives to keep the top 
students moving forward. 

Class Size 

I would put class size all four times if I could. Having 30+ students is ridiculous. Anything over 25 isn't really 
teaching. And we know it. Stop using 1:4 sped classes to throw off our class size average so completely. 

More days for counselors for their additional contracts. 

The curriculum is also a high priority, as well as basic supplies such as copier paper. 
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                                      SUPPORT 
   

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

department heads 

All of the above positions are vital. 

Budget should focus on those items that improve the learning environment! These are loaded questions that 
cause one to chose at least several components of hiring more people to work in management. 

ISI should be re-vamped and there should be someone in there that can do more than run a study hall 

Music and Art Classes 

Health benefits 

Please remove administrative secretaries, attendance secretaries, and assistant principals from my response. I 
was forced to choose them by the structure of this survey. 

Exceptional training to make teachers BETTER at their jobs, including travel to conferences of their professional 
organizations. There is a gross inequity of availability for this training. Administrators and counselors who attend 
training do NOT benefit the school by sharing their training. CTE teachers who go to multiple conferences per 
year are NOT improving the school as a whole. English, Math, and Science teachers are THE teachers who 
impact the most students, and their training should be prioritized. 

none 

Look at merging schools or 4 Day school weeks to reduce expenses. Increased business partnerships with 
schools for activities monies. 

not at this time 

We need to keep whoever monitors the in-school suspension room. That is a significant need for school discipline 
issues. We need assistant principals more than the principal. I seldom even see the principal in the building, but 
the APs are so busy I often can't conveniently meet with them. 

Teachers 

attendance secretaries, intervention specialists 

Technology - Smart Boards and document cameras 

Given the failure rate of Alaska Native students, I think ANE tutors should be its own category. 

Assistant principals & counseling secretaries 

Credit recovery options at all high schools. This could replace elearning. 

admin secretaries, librarians, library assistants 

Within this list there are several more: Library assistants, safeties, In-school intervention, Attendance secretaries, 
counseling 
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                                      OPERATION 
   

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

Budget should focus on those items that improve the learning environment! These are loaded questions that cause 
one to chose at least several components of hiring more people to work in management. 

The only things that matter are the students.... and that means being there for them. Please cut the downtown 
budget by at least 30% ... curriculum/professional development/PR/grants do not directly impact the classroom 

By facilities management, I would like to see some of those red shirts gone and let custodial support do more of 
those things that only red shirts can do. Custodial is more important, but not listed here. Free up some of the 
facilities money for larger projects or things that will spruce up our schools making them warmer, inviting, and 
providing a more enticing environment. 

n/a 

no other priorities 

I think Sabbatical leave is an important aspect of professional growth and development and should be a part of the 
budget. 

The network services people who repair laptops, install software, and solve problems. 

Cuts shouldn't be more to the "boots on the ground" divisions than to to "admins" 

IT technicians - with all the technology we are using, we NEED to keep and increase IT support / computer 
technician support. Please. 

Student computers 

Reduce central office and put more resources at the local level. 
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If you have ADDITIONAL PRIORITIES related to the operating budget you think 
should be considered but were not addressed in the previous lists, please list 

those here:    

 

 

New laptops: horrible. Perhaps have a teacher-purchase option from Apple where teachers can opt to purchase 
their own district machine, but it would be on the district network and supported within reason. 

Do away with the head teacher model. These "head teachers" are working as hard and/or harder than other 
administrators. It is a myth that smaller schools do not need a principal - their schedule is crazy busy and has all 
the attributes that a larger school has. 

Focus on student contact and impact on students. Look at what is working and KEEP it and what isn't working and
cut back. Limit new programs until budget increases. 

I teach hands on CTE classes which are expensive. We are making do, but cannot cut much more. Lets keep 
funding CTE. 

Generally, things directly related to quality instruction should get priority. 

Budget should focus on those items that improve the learning environment! These are loaded questions that cause 
one to chose at least several components of hiring more people to work in management. 

I think k-8 model/planning regards to Tanana area should be cut. Not popular with the community and not a wise 
use of resources. Including whichever downtown admin have been spending a lot of time/energy on that   
endeavor. 

Transportation and buss issues - these are huge and could/should be dealt with immediately 

Copy paper is a requirement for the classroom.... if you limit paper, you will have a DIRECT NEGATIVE impact on 
the classroom - and that is ALWAYS a mistake - controlling how much paper I use will certainly get me to testify to 
the school board 

Keeping our schools rich by continuing to offer many electives especially in the fine arts 

Cuts should come from downtown - not from the classroom 

Do not limit copy paper. Seriously... a school district that can't buy paper? 

Get rid of special ed clerks. Too expensive, and their job could be re-distributed to other secretaries. 

CPI training for preferred special education substitutes 

Cut out some of the nutrition service people - centralize those operations and send out to the schools. Downtown 
has too many people in each department. Streamline. HR is ridiculous. We wouldn't have to recruit so much if 
people weren't cut each year and then reinstated. We lose trained personnel who have to be replaced. So much 
of what red shirts do needs to be transferred to the local school level and their custodial staff. Or cut out the silly 
rules about no one but a red shirt being allowed to change out a battery or replace bulbs in the projectors! Half 
the time they have to return to work on their repairs or installations a second or third time. Give each teacher a 
code for the copy machines and limit the number of copies they can make, but allow teachers who do not make 
that many copies to transfer their copies to those in need. Divide by semester. Charge students .10 a copy. Sell 
copy cards like they do at college. 

Charge .5 day in library fines. Charge more activity fees for things that are "free" now. We go through way too 
much copy paper - absolutely crazy that we are providing and teaching more technology and yet teachers are still 
requiring paper copies of student grades, papers, and things that should be paperless. 

cut back sports budgets 

Science courses need larger budgets, especially the electives. I have already spent my budget, and $600 of my 
own money. I anticipate spending at least that much more. Either increase classroom budgets or allow us to 
charge lab fees for science courses that are lab based. 

More emphasis on teaching in the classroom than administrative protocols. 

reduce central office and put more resources and decision-making back to the local school 
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If you have ADDITIONAL PRIORITIES related to the operating budget you think 
should be considered but were not addressed in the previous lists, please list 

those here:    

 

It is becoming difficult to get approval for things because the number of people who can do that has become too 
small for the number of requesters. We wouldn't need more administrative staff if teachers had more latitude to 
make decisions. 

This district no longer attracts teachers. Pay sucks, we regularly pink slip, work environments are toxic, the 
district itself is abusive. 

IT technicians - with all the technology we are using, we NEED to keep and increase IT support / computer 
technician support. Please. 

If there is a paper shortage at the schools, there should also be a paper shortage for district staff as well. Equal 
efforts should be made on the part of Admin. Services to go paperless and conserve as teachers and school staff 
are being made to. 

We need to take a closer look at the departments at the DTC. What can be cut there rather than making cuts in 
the schools? 
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How can the district’s process to solicit INPUT regarding the budget be improved?    

 

 

Show the world how flat funding education is really a cut, especially with inflation and rising energy costs. 

Allow us to pick only the number of high or low priorities that we want to, instead of forcing us to tick off a 
particular number of them. For example, I only wanted to pick three low-priority items under instruction, but the
survey wouldn't let me move forward until I picked a fourth one. 

Frequent surveys of district staff, students, and parents. 

Solicit input at school meetings with staff and parents. 

Documents shared digitally and available on front page of district website. Information dispersed at staff 
meetings and time to review. Surveys which are sent to all stakeholders, including parents. 

Are you asking parents and community members for input? 

I appreciate this survey as an approach, but worry about bias since the survey is feeding people options as 
opposed to allowing them to enter whatever they think should be in a particular category. 

Not sure, just keep people informed of what's going on. 

Zero based budget is the way to go. Don't spend money you don't have! What are the real numbers and use 
that for budgeting purposing. Putting the district in debt is not good management of our resources. We are not 
the government! We must have a balanced budget. 

More input/information from parents - often times they don't even know what is going on until the cuts have 
been decided 

Use the professional develop days to get OUR input.... invite us to participate and stop expecting us to 
volunteer after our work hours!! - use the professional development days to get us involved.... ask   us! 

School Board members need to talk with employees and spend some time in the actual schools. They need to 
see what people are doing and know how different each respective school and program is. 

Allow for parent, business, and community input prior to the presentation of the budget. Provide a means for 
taxpayers, who do not have children in the district, to contribute to the process. 

The input forms are good . . . 

Listen to the teachers. 

Include ranking in priorities 

First, create a better survey. 

include current costs in priority lists 

surveys 

Please consider restructuring this survey. There were several questions where the required number of choices 
forces you to say something you disagree with. 

I have no suggestions. 

More interaction with Chamber of Commerce. 

For each of the "low" priority questions, there should be room to suggest alternate solutions instead of just 
"LOW PRIORITY". For example, Nurses are a high priority, but to save on budget CPN or NP should be 
allowed instead of just registered nurses 

I think it is really hard to list secretaries (attendance, counseling, admin) under these separate categories. It is 
all secretarial support, people don't really know the difference in what they even do, so shouldn't be allowed to 
chop them separately from the budget. 

I'm don't know. 

solicit input at staff meetings 

what process do we have now? 
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                FNSBSD Budget Input – High School Certified 

 

How can the district’s process to solicit INPUT regarding the budget be improved?    

 

Have a $ per student number for courses. We spend a huge amount at NPHS on our auto program, for 
example, and 2/5 of those classes have fewer than 15 kids. ROTC as a counter-example, have huge numbers. 
Take the cost of the service, and divide by the TOTAL NUMBER OF KIDS IN THE SCHOOL. Where do we get 
the most bang for our buck? Sone of these flashy programs are like in-house charter schools. 

If often feels like these types of surveys are to make the staff feel like we have input but there is already a plan 
in place regarding what will be cut. I don't know how to improve on that but that is the feeling of the majority of 
employees. Townhall meetings where teacher input is solicited that actually work around our schedules. 

73



              
                FNSBSD Budget Input – High School Certified 

 

What suggestions do you have to improve COMMUNICATION regarding the budget 
throughout the year?    

 

 

Short, frequent updates via email, powerschool, and district website/ap. 

Flow chart of timeline of budget process and significant dates, including deadlines for input before decisions are 
made. Announcements made on district website when these deadlines are approaching. Surveys made available 
via email and on district website. 

Announce meetings early and gather input well in advance for public comment and review. 

Keep us updated very frequently -- anytime something changes. 

Please report on progress each time something is completed / furthered. For example, after the results of this 
survey are compiled, share those results directly with staff as opposed to only to principals. 

None. I feel that anyone interested has apple opportunity to stay informed with what is mentioned at staff meetings 
as well as emails from admin. 

There should always be clarity and an open book, no smoking mirrors! 

Again.... so paying people to come talk to us during the professional development days! Use that time to ask "US" 
what we think.... that is a good use of time! 

Please let people in particular areas know prior to a budget draft even being submitted if their respective position 
is affected. A direct e-mail is a good way to do this. 

It is frustrating to worry about position cuts halfway through the year, but we need enough time to advocate for 
positions as well, so finding a balance in the Spring . . . maybe do all non teaching positions/ infrastructure cut 
projections first, then do teacher staffing in early spring . .  . 

this survey is nice 

Show where each dollars goes by building and by program. 

Be completely, completely transparent without hidden agendas! 

Invitations to budget meetings - have a wider range of groups represented. Also, more e-mails and requesting 
more input as the process continues through the year. 

publish current spending allocations 

Google Doc folders and categories 

Opportunity for input as decisions are being made would be great. Maybe more surveys once the fiscal information 
has become more clear. 

I have no suggestions. 

I think that each month at the school board meeting, there should be a report that includes what % of the budget 
should be spent already and what % of the budget has been spent per category. For example, 3 months into the 
fiscal year only 25% of the budget in each category should be spent. Are there categories that are over budget? If 
so, what are those reasons. 

More videos developed for increased information dispersal. 

More concise email. 

Let stakeholders know costs associated with various programs. How can we provide input if we have no idea how 
much the various programs and services cost the district? 

Don't allow people to be RIF'ed in the spring and then rehire for that position in the fall. It's inconsistent instruction 
for the children. 

Shorter emails. Seriously. We're all busy, running like crazy, with a dozen things to do. I'm not wading through 
mega emails for the morsel of information. 
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What suggestions do you have to improve COMMUNICATION regarding the budget 
throughout the year?    

 

It would be great to know how much of our budget is non-student money (Central Office) vs. monies for direct 
instruction of students (Local Schools). 

More than just an email and then the next notification is "YAH, happy Spring Break or as we like to call it pink slip 
week." 
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                FNSBSD Budget Input – High School Certified 

 

In what ways can the district improve TRANSPARENCY around development of 
the budget and final school board budget decisions?    

 

 

List what things are funded by something else: like, what positions, programs, or supplies are specifically grant 
funded or federally funded? Then, people might stop complaining about those, since they are not even on the   
table. 

There is a belief that we are top heavy in administrators. People need to see their work schedule and what 
hours administrators are working, so they can see how skewed this is. I'm not an administrators, but they are 
working crazy long hours. 

Short, frequent updates via email, powerschool, and district website/ap. 

Clear explanation of what the money is being spent on. Explanation that certain funding can not be spent on 
other needs. 

Results of survey should be published on district site and sent via email. 

Same answer as 14. 

Present not only how much things costs, but how those costs are determined. For example, the cost of 
consumable math books versus the costs of a standard textbook. 

Send out an abbreviated balance sheet or expense report. I don't think many people have a clue how much it 
costs to operate a single school. 

Get input from all share holders 

School Board members should be required to spend more time in the day to day trenches of education    

Hard choices have to be made.... so get us involved within the contract day (professional development days) 

I'm not sure, but I feel like the last several years has left teaching professionals and other FNSBSD staff 
feeling under- valued and expendable. The process the last several years has created a lot of fear and 
anxiety every spring and summer for the teachers in our district. 

Communicate with folks who are on the "chopping block" or if a program within their dept. might be changed 
rather than waiting until it has been cut for them to find out. 

I'm not sure. The biggest complaints I hear from community members are about the number of people 
employed by the district that do not have face to face contact with students. Primarily those employed at the 
admin center. Maybe a clearer explanation of the purpose of some of the 'downtown' jobs are for, because 
even I do not know why we have some of the positions downtown that we do. 

It is frustrating to worry about position cuts halfway through the year, but we need enough time to advocate 
for positions as well, so finding a balance in the Spring . . . maybe do all non teaching positions/ infrastructure 
cut projections first, then do teacher staffing in early spring . .  . 

The district should publicize how many positions are in the downtown center. A lot of money is spent down 
there and it should go to classrooms first. North Pole elementary still has VCR's in the classrooms (no DVD 
players) and TV's are dying all over the district, but downtown gets new flat screen tv? Put the classrooms  
first. 

Be consistent in the budget format and presentation from year to year so that comparisons can be made 
between each year's budgets. Avoid changing names of departments and categories so that they can be 
compared from year to year. Have things labeled/described in the budget document so that they are easily 
understood. Avoid having budget decisions made very late in meetings so that the public has an opportunity 
to testify before having to go home because it's so late. 

Show the budget by building 

Open meetings and more communication from downtown. 

publish 

I have no suggestions. 

It would be helpful to have a flowchart of the positions at central office and their responsibilities so that when 
an employee has a need for information, we know which person would be the best to contact. 
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In what ways can the district improve TRANSPARENCY around development of 
the budget and final school board budget decisions?    

 

Make video showing what potential effects of cuts might look like. 

More than once the district conducted a survey that showed low support for an initiative, but the initiative still 
went forward. 

The entire school budget should be viewable online. Some exceptions will have to be made for personal 
privacy and legal issues, but public money should seldom be spent out of view of the public. 

stop cutting schools more than the admin center 

I'm don't know. 

Provide actual numbers. 

Communication and feedback 

Advertise critical meetings and deadlines more. Do not have the meetings that solicit public input during the 
work day 
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What is the greatest STRENGTH the district has in approaching a potentially 

challenging budget season?    

 

 

The staffs are flexible. 

We are used to being cut. 

Experience. Look at what has worked and stick with it. 

Teamwork. Clear communication so the public knows our true financial picture. 

Dedicated staff that are experts in their field - need to be able to not lose quality staff leaving the profession due to 
burn out and over burdened with tasks. Staying up to date in technology infrastructure & resources for students to 
use equipment that prepares them for future careers & college courses. Clean, well maintained buildings 

Please do not increase class size. I can only handle 20 in a shop setting. Anymore than that is unsafe and minimal 
learning happens. 

The district has an amazing staff that is up to fiscal challenges, as long as staff feel they are working together for the 
mutual benefit of students rather than fighting each other for resources. 

The group of people involved care - and as long as the information shared is the truth / factual - they are willing to do 
what is best for students 

Guessing rather then going with what are real numbers 

We have a great community in many ways and need to continue to develop more of those partnerships 

The district is to top-heavy.... and I'm not sure you can see that! I have no fear in saying a 30% cut in the 5th Ave 
budget is reasonable! - Only the students matter.... the new projects/elearning and all that - is crap compared to kids 
in the classroom 

I think we do a good job of painting the bleakest budget picture we can every year. 

students and staff over programs and technologies 

Teachers are used to getting by with big numbers and little financial support for their classrooms. 

Very competent experienced classroom teachers We are a university town where many people value education. 

Teachers still care about students. 

There are many, many qualified people looking for work. There are a great many places to make cuts, but if those 
cuts are made, they have to stay cut. People in the district and the community think the district is playing a game of 
the little boy who cried wolf. We are so much more automated I don't understand why we have attendance 
secretaries, admin. secretaries and all these others. We can cut down on the number of secretaries. 

remember we are here for kids 

employees 

Communication with the people who make this district work. 

can do attitude. 

We have people who we can trust doing what is best for our  ommunity. 

a school board, staff and community that care about quality education for students 

Plenty of room to trim downtown 

I'm don't know. 

Teachers and support staff who are dedicated to the students, no matter how much Karen and company leave us 
twisting in the wind. 

Great teachers who will carry on regardless. 

The local school 

The Unions 
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                FNSBSD Budget Input – High School Certified 

 
What is the greatest STRENGTH the district has in approaching a potentially 

challenging budget season?    

 

Great teachers, but that won't help a difficult budget. 

Technology 
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                FNSBSD Budget Input – High School Certified 

 
What is the greatest CHALLENGE for the district in approaching the upcoming budget 

season?    

 

 

There isn't enough money. Some people make too much money. (not just downtown, but some teachers, some 
principals, just people in general.) 

convincing legislators that education should be the number one priority.. 

Budget 

The tendency to treat student needs as the bottom of the barrel. 

Unknown local and state financial contributions 

We can't do more with less. Accepting that fact and being honest about it. 

Our school is already down to skin and bones. This conversation can't be about what we still have that we can 
afford to lose: there's nothing left. A viable budget needs to fund the programs we have and restore the programs 
which we've already lost, so that we can have a functioning school district. 

Recruiting and keeping high quality staff due to overwork. Having a low teacher-student ratio Keeping current 
with technology and providing quality learning experiences for our students. Resources should be put towards 
teacher & resources first. Extracurricular activities are nice, but these should not be the primary focus of our 
schools. Minimize the number of personnel in administration to keep focus on students. 

If teachers aren't paid enough and it is not put in the budget, the district will continue to have problems filling 
positions, teachers will leave, and/or do as much as they are paid to do, which will be less than needed to be a 
"good" teacher 

Trying to offer a comprehensive education to students while maintaining facilities and not cutting teachers and   
staff. 

We have excellent things going on in our district, and it's hard to cut things that would make our service to kids less 
effective. Also, when positions are cut, individuals in the central office tend to have more chance to argue for the 
preservation of their jobs than teachers do just because of proximity. That can skew perceptions sometimes. 

True collaboration. Input is great, but true collaboration is necessary to overcome challenges. Work together with 
staff to not only get ideas but figure out how to solve problems, strategize, and implement -  together. 

Figuring out what to cut while maintaining low class sizes. 

This should already be completed, so people are aware of the situation. 

Cutting the budget usually means cutting programs and that hurts students - in times where we are struggling with 
graduation rates and the focus is more career/technical education we have had to cut electives - this doesn't help 
students. 

The admin challenge is that YOU are to far removed from the classroom to see that students matter... nothing else 
does - make choices based on that alone! 

Helping the school board to get a clear picture of what respective people do within their schools. They often only 
hear from people who testify and don't have a clear picture of what employees actually do. Also, they don't 
understand how positions at different schools might be different. I.e. a Prevention/Intervention specialist at a high 
school has MANY more students than one at a middle school, etc. 

How to do the same job, or more, with less money. Insuring that students receive a quality educational experience, 
in a safe, well-maintained environment, with less money to spend on those items, and convincing the public that cuts 
to education effect those the quality of education the students in their community. 

Keeping a vibrant and rich school environment . .  . 

I think we could do better at seeing the bigger picture. Things take time to work, and for music classes we need full 
time teachers to build programs. Also, I would like to see us look at the correlation between the arts and successful 
students and how that could help our bigger problems like graduation rates. 
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                FNSBSD Budget Input – High School Certified 

 
What is the greatest CHALLENGE for the district in approaching the upcoming budget 

season?    

 

Keeping class sizes small. 

State legislature that is threatened by critical thinking 

Cutting the fluff 

There isn't as much money as there was previously and so the district can't try to operate as if money is still freely 
flowing. We have to get by with less in areas such as the red shirts and all the people in HR. Do we have to fund 
BEST, charter schools, and all these other programs that take money out of our PUBLIC SCHOOLS? Charter 
schools are so lacking in diversity, their whole point is lower teacher-student ratio and that hurts the rest of us. 

Not alienating staff as time, resources, and benefits are diminished by the district 

remember we are here for kids 

money 

Maintaining and expanding programs and opportunities for our students and avoiding inherent bias in making 
decisions that benefit the students and community as opposed to the decision makers themselves. 

Valuing their teachers and the support staff for the school is important. It feels as if more tasks are being assigned to 
both entities with no extra time or compensation to accomplish those tasks. 

People seeking to cut budget without thinking about how the greatness and high standards of the system can be 
easily lost in pursuit of cost savings. 

To focus on the many changes to instruction, school climate and school district efficacy that we CAN MAKE that do 
not require budget increase or decrease... for example flexing teacher time and staggering start times in high school 
and middle school 

moving forward / expanding programs vs taking care of what we already have 

cutting programs that we want but can't afford 

Too often, programs that benefit the better students are being cut in favor of helping the low-end students. The best 
students are leaving public schools for better learning opportunities and the proportion of low-end students is 
steadily increasing as a result. We will become the schools of last resort if it isn't stopped. 

mistrust folks at the admin center have no idea what its like to be in the classroom and no respect for us and 
professionals or as people. 

Much less funding than in past. State budgets. Oil money. 

Budget shortfalls and decreased funding from state and federal government 

Keeping said dedicated teachers and support staff from throwing in the towel. 

Cut funds from the top, not from the bottom (schools). 

Communication between all stakeholders 

polarization of the parties; a contentious presidential election that everyone will try to tie to these decisions; a 
community that has been taught that teachers are lazy and not beneficial to their community 

morale 

supplies and building maintenance 
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                FNSBSD Budget Input – Elementary Classified 

                                      INSTRUCTION 
  

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

I only checked "Curr. materials scheduled for purchas..." because I HAVE TO CHOOSE   5. 

District-wide art 

I would like to see students in need get exposed to the breadth of opportunity offered to ELP students. Most ELP 
students already have broad exposure to opportunities, but many students in need do not. The haves get more 
opportunity than the have nots. Also, full day kindergarten is a must, to keep us in step with the Lower 48 and give 
our kids this boost to success. Kindergarten is a crucial foundation that will save us money in interventions later. 
And with kids in school full time, it will benefit working families who won't be paying for childcare, which in turn 
increases the quality of life for the children. 

In the k-8 maybe a language program. Immersion would be the best, do not discontinue music or art 

district wide art,ITT, 

12 month attendance secretary to keep up with all kids leaving and registering. 

Strongly believe in reduced classes sizes Max of 20/class. And more direct student support like tutors. 

tutoring and online help available for parents to understand each lesson being taught to the kids. 

Art is also necessary to encourage creativity 

I think art is also a priority but couldn't fit it. 
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                FNSBSD Budget Input – Elementary Classified 

                                      SUPPORT 
   

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

Library Assistants (High Priority) 

The attendance secretaries are also important as they are the ones that deal with all the new incoming students, 
answer phones, speaks to parents about absences and how the children get home. 

Keeping full time behavior intervention aides in the building, and making sure they are being utilized 
appropriately ( to respond to behavior, which would involve training). 

Both Secretaries!!! 

RTI-A's 

Full-time nurses and counselors at all schools. 

Counselors 

MTSS/RTI and other permanent support for struggling students. These kids can't receive the same depth of 
support within the classroom. 

Administrative secretaries 

admin. sec. 

Behavior Intervention Aides or give the role to Counselors 

counselors, behavior specialist, extra curricular, library 

Counselors 

All of the positions listed in number 4 are essential!!! to the success of a school. 
The above positions are all vital to a school's operations with the exception of Extra-curricular activities. A school 
could not function properly without Administrative Secretaries, Attendance Secretaries, Counselors,   Behavior 
Intervention Aides, Library Associates, and Nurses. They are all highly valuable positions with duties that are 
important to our students' academic success and health. 

A SCHOOL CANNOT FUNCTION WITHOUT THE COUNSELORS, BEHAVIOR AIDES OR LIBRARIANS. 

continuing sped support. 

After school program 

It is ridiculous that you can even consider one of those NOT high priority.   RIDICULOUS! 

I consider all of the above to be high priorities. 
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                FNSBSD Budget Input – Elementary Classified 

                                      OPERATION 
   

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

I don't understand what our options are if we give up copy paper. I assumed that was a given. 

ELL student devices ie computers will not be supported next year. Replace with other used devices 

Buildings are COLD in specific areas, but not others. Please fix and maintain temperture variations. 

Class Room size in elementary schools Nurses  Counselors 

TECHNOLOGY IS SO IMPORTANT, WE NEED TO HAVE THAT TOO. 

It is insane to choose between having someone fix & maintain the heat or copy paper or computers and 
printers. 

I'm sad to see new laptops prioritized (large tech expenses, large number of jobs on the line) 
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                FNSBSD Budget Input – Elementary Classified 

 

If you have ADDITIONAL PRIORITIES related to the operating budget you think 
should be considered but were not addressed in the previous lists, please list 

those here:    

 

 

Maintain the focus on students and the process of education. Everything should work to facilitate the educational 
process, not supersede it. 

Getting substitutes is a big problem. It would be great if we could have a combination building sub/behavior 
intervention aide, who could be available to sub as needed, but otherwise would do behavior intervention when not 
subbing. 

give the ESSA staff a raise or you will not have schools functioning on a professional level 

Too much high salaries downtown. Not enough salaries at the school level. 

I feel HR is top heavy and maybe FNSBSD should look at consolation some of those positions. Hiring extra staff to 
negotiate etc. costs thousands of dollars. Use the positions that are there. 

Schools need to be fully staffed with Administrative Secretaries, Attendance Secretaries, Counselors, Behavior 
Intervention Aides, Library Associates, and Nurses or schools will not be able to educate students to an acceptable 
standard. Cuts have to happen at Central Office otherwise students will be negatively impacted. 

It is very important that we find a way to recruit and fully fund our nurses. Their duties do not go away simply 
because their position is not filled. Student safety needs to take priority over other areas. 

I think that we need to seriously look at the transportation budget. First Student has not been fulfilling their 
obligations in notifying the schools or families when buses are late. They have not shown up for field trips on 
mulitple occasions. Our budget for transportation costs are quite high and with that price should come better   
services. 

TRANSPORTATION COULD BE CUT FOR FIELD TRIPS SINCE CLUB ACCOUNTS PRIMARILY PAY FOR   
THEM. 

There is always too much spent on new curriculum, which is then not even used. 

I find transportation costs excessive for services received. I've seen 2-3 kids on midday buses for 1 or 2 students. 
Can we get a van? The cost per field trip charter seems very high as well. 

I believe the Extended Learning Program is a huge waste of our budget and should be eliminated. How many full 
time teachers plus benefits are employed because of this non-essential position? 
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                FNSBSD Budget Input – Elementary Classified 

 

How can the district’s process to solicit INPUT regarding the budget be improved?    

 

 

The district is doing a great job soliciting input regarding the budget. 

The priority ranking system is somewhat unfair. How can one be expected to rank the necessity of such 
disparate positions as maintenance, behavior aide and administrative secretary. 

survey's 

This is excellent 

Suggest seeking input directly from the schools, from the staff members working in positions which are in 
jeopardy of cuts; talking with school staffs about how they would be impacted as a whole by potential loss of   
positions. 

An explanation of the things we are asked to rate. For example, attendance secretaries or administrative 
secretaries: are we being asked if they are intrugal in the running of school or if more money should be spent 
on potions and training? 

Get the information out there....especially to the school board and voters. 

I like this survey. Makes it easier to give input. 

Some of the positions could be slated for cuts due to personal bias regarding individuals and this should be 
evaluated. 

reach people through FB, text messages, newsletters 

I think this method if very beneficial, however, sending the proposed budget to the schools for teachers and 
staff to look at would also be helpful. 

I LOVE HAVING THE OPPORTUNITY TO DO THIS SURVEY. 

survey out to parent and actually listen to the communities input. 

Updates -at least quarterly-on developments in each department to all employees 

Send this survey out to every parent so they can see the how insane trying to choose who isn't important really 
is. 

By communicating with staff and teacher's openly to gain an understanding of the agenda items that need 
community support. They are your front line advocates. 

Communication with staff is key especially before items are made known to local media. 
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                FNSBSD Budget Input – Elementary Classified 

 

What suggestions do you have to improve COMMUNICATION regarding the budget 
throughout the year?    

 

 

Continue sending emails throughout the year regarding the budget and post budget information on the district 
website. 

Emails in layman's terms of budget and how it is relating to us. 

Keep everyone updated with all changes as soon as it looks like things might change. 

Communicate ideas and possible solutions. 

EMAIL 

This is excellent 

Rumor control could be very beneficial to morale when things start to get difficult. Keep us all informed in an official 
way, so people do not begin to speculate and end up causing rumors to be spread. When money is tight, and cuts 
must be made, morale becomes even more important. 

Communication from the superintendent to principals to send to staff. 

I would hope our Principals would clue in whoever needs to be informed regarding budget needs throughout the 
school year. Don't the Principals meet every week or so? Discussions regarding  budget? 

Maybe not release a lot of information until it happens. Not sure, but morale gets really low especially amongst 
those slated to be cut. 

There is a general feeling amongst classified staff that if they contribute anything perceived as negative about the 
process or the results of the process by the downtown powers that be, there will be punishment. It is a very 
unhealthy relationship. 

Take into account some other peoples ideas instead of having their own agendas. 

None 

I THINK IT'S FINE HOW IT'S GOING NOW. 

Families do not have any idea what is really being talked about or decided. 

Slow down the pace of change! Communication takes time - especially when the target audience is stressed from 
having to do more with less everywhere in our community. Just blasting information at people with different media 
does not equal communication. It takes time to absorb new information. Especially when under stress. 

Continued communication through emails, newsletters, District Website, Newspaper 

Solicit parental opinion regarding cuts. 
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                FNSBSD Budget Input – Elementary Classified 

 

In what ways can the district improve TRANSPARENCY around development of 
the budget and final school board budget decisions?    

 

 

The district is doing a great job improving transparency around development of the budget and final school 
board budget decisions. 

Be completely upfront and forward. Make sure that the news goes out as soon as things are decided. 

put the school board meetings on television, the computer and radio. Some people don't have computers but 
everyone has a tv 

From the Principals input (from their school and community) to the right FNSBSD Administrative 
Representative that deals with the School Board. Information/Presentations/Invitations. Get the school board 
in the schools so they can see what is going on.... 

I'm not sure transparency is what's needed. The staff spend a lot of time discussing what they might do "if" 
and it is a distraction. 

Show data for decisions and how decisions improve things for students. Show the "why" behind things so that 
the decisions are backed by good scientific thought. 

There is much to be done to improve classified and downtown admin/school board relationships. Being able 
to speak without fear of retribution would be a nice start. 

Email FNSBSD staff a copy of the budget 

Be honest and not hide money for pet projects under categories with names that don't really explain how the 
money will be spent. 

SAME AS ABOVE 

Regular reports at School board or other public forums. 

Put things in terms that a high school dropout can understand. Stop gearing the discussions toward people 
with office jobs and masters degrees. 

Do what you are doing. Start early. Provide multiple times and ways for people to weigh in. Publicize the 
district's priority values and aims and make sure your decision-making process and end points can be directly 
tied/consistent with those values and aims. 

All inclusive communication 

Less of an appearance that one person in district admin holds unchecked decision making power. 
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                FNSBSD Budget Input – Elementary Classified 

 
What is the greatest STRENGTH the district has in approaching a potentially 

challenging budget season?    

 

 

The greatest strength is that the district solicits input from employees regarding the challenging budget season 

Getting input for the people that are effected the most by these changes. 

FNSB always does a nice job of communicating its challenges but not a great job of communicating ideas to meet 
those challenges that doesn't involving cutting programs. 

Focus on education! It seems there are other distraction and pet projects that are mucking up the system. We need 
to get back to basics and get away from petty issues. Allow principals to run their buildings. Trust and support in this 
area will diminish unnecessary hours and expense to the district. 

Good people employed in the District who are willing to work hard, and do more with less, as long as they are treated 
with respect and accurate information throughout the process. 

A strong school board 

Check the admin. building for places to cut! HR has added around one million dollars in new hires and salaries over 
the last few years?! Really! 

Information...Test results. 

Affording staff the opportunity for input such as this 

Results and input from staff to show what is of most importance. 

The district has incredibly talented people working to improve public education in Fairbanks. 

You really can not cut staff anymore. We are at a bare minimun 

Light and plug-ins on timers to save on electricity 

Cut only items that don't directly affect the classroom. All extra positions and items should be cut from the budget 
including travel to conferences for people that work in the District Office. 

I don't feel that we have a lot of strengths in this area right now. Our district is continually cutting teacher positions, 
nurses, and other important staff while we continue to spend large amounts of money on travel budgets and 
transportation that is sub par, and implementing a k-8 option in to schools while we still have a large budget shortfall.

A STRONG COMMUNITY AND LISA  PEARSE. 

none 

synergestic problem solving ability 

Parents, subs, aides, retirees, and part time employees. Talk to them and listen to them. 

Incredibly competent staff. Positive parent engagement. Welcoming schools. 

Our community 

we have a supportive community so Id like to see more school business partnerships pursued. 

When properly motivated, the majority of staff members will pull together to get the job done. 

Prudence, frugality and listening skills. 
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                FNSBSD Budget Input – Elementary Classified 

 
What is the greatest CHALLENGE for the district in approaching the upcoming budget 

season?    

 

 

The greatest challenge for the district is the legislators not fully funding education and taking a very long time 
deciding how much to allocate to education. 

Prioritizing what is the most important for the students. 

Decreasing the FEA and ESSA division that is created by increasing the work of one group in order to save 
money in the other. 

Staying within the shrinking budget. 

Dealing with the State, and budget constraints that are beyond the District's control. Getting real financial support 
for the education of our students. 

Cutting waste with out cutting essential staff. IE: I think there is a lot of down time for certain positions but other 
parts of the day super busy. Is if fair to ask us to work a split shift to save $? Would we keep quality employee's 
that way? The budget must be balanced and maybe parents or non working families could shovel snow or help fill 
gaps other ways. It takes a village approach. 

Setting priorities when budgets are unknown 

The biggest challenge will be to keep staff, treat staff with respect, and value staff. This includes substitutes. 

The greatest challenge, I think, would be looking at where to cut to trim the budget. 

Give ESSA a raise and cut down at the admin. building, including curriculum and get exempt salaries in line with 
the rest of the school community. 

Negative information and test results. Uninformed school board members. 

Providing for student needs in respect to inflation and a possibly lower budget 

Low staff and student/family morale. 

The district doesn't seem to value these people and does not do a good job in making transparent decisions that are 
shown to actually improve student outcomes. 

Transparency 

Keeping medical low as possible and yet still fairly cover an aging staff population 

Every staff has their own ideas, but what is best for the students. 

Emptying mostly-empty trash cans Not promoting minimal paper towel use by students...not promoting double-sided 
copier practices school-wide and  district-wide 
I feel that the greatest challenge is making the people in charge aware of the fact that they are here for the children 
and not to promote their own agenda. The superintendent spending money on a new desk and flat screen TV's 
instead of using the money to educate children ,or so the rumor says. Using money to pay an outsider tens of 
thousands of dollars to NOT settle the negotiated agreements with district staff. 

Finding adequate funding, because we are already scraping by. 

I believe the district's greatest challenge will come with cutting nurses out of the school. Pearl Creek has several 
students with severe allergies, and parents should feel safe in sending those students to school knowing there is a 
health care professional on staff to help their child should the need  arise. 

TRYING TO PLEASE EVERYONE, TRYING TO KEEP EVERYONE WORKING, TRYING TO BALANCE A 
SMALLER BUDGET. 

No one trust you to do what is right for students. 

Equity to all working groups 
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                FNSBSD Budget Input – Elementary Classified 

 
What is the greatest CHALLENGE for the district in approaching the upcoming budget 

season?    

 

Trying to do too much too fast. Rather than try to accomplish all areas of the strategic plan, get community input on 
priorities and focus on the top 1 or 2 only. 

Changing public perception that there are still far too many district employees downtown and not enough at the 
schools. 

Remembering that “A budget tells us what we can't afford, but it doesn't keep us from buying it.” ― William 
Feather. May we all work together to find ways to just make the learning experience as it should be with or without 
enough "money". 

Cutting costs in areas that have the least impact on student success. 

revenue sources 

keeping class sizes small 
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                FNSBSD Budget Input – Middle School Classified 

                                      INSTRUCTION 
  

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

I refuse to answer question 2 because you locked down the choices. I am not going to feed into your narrow 
mindset and help you justify the cuts you have already decided to make so am choosing randomly. 

Vocational education 

In building educational staff needs to be a high priority. Cut positions downtown and put the money to more 
teachers so the students can really get a much needed education. 

How about finishing the contract negotiations between you and Essa 
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                FNSBSD Budget Input – Middle School Classified 

                                      SUPPORT 
   

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

Again, I am not going to help you justify the cuts you have already decided you are going to make. Your question
design presupposes the result you want. 

Of course I know we need all of the above for our school. We have a large population and we are all needed. 
Admin is me of course, Counseling secretary, library assistant, and sports are a great incentive to students to do 
well to participate. 

I believe all of these categories are important and should be considered. 

Registered nurses, not health aides. Students with more and more complex medical issues are being seen in the 
schools and require the skilled care only a registered nurse can provide. 

Custodians 
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                FNSBSD Budget Input – Middle School Classified 

                                      OPERATION 
   

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

High priority should be to cut salary of all positions with more than one degree of separation from daily student 
contact. Salaries less than $30k, cut 10% $30k to $60k, cut salaries by 25% $60k to $100k, cut salaries by 50% 
Over $100k, cut salaries by 75% 

Again, all of these categories are important. 
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                FNSBSD Budget Input – Middle School Classified 

 

If you have ADDITIONAL PRIORITIES related to the operating budget you think 
should be considered but were not addressed in the previous lists, please list 

those here:    

 

 

High priority should be to cut salary of all positions with more than one degree of separation from daily student 
contact. Salaries less than $30k, cut 10% $30k to $60k, cut salaries by 25% $60k to $100k, cut salaries by 50% 
Over $100k, cut salaries by 75% 

After school programs seem to be more for babysitting then what actual student study time. If students would use 
it the way it is meant to be used, it is very beneficial. We must have technology since that is todays world. It is not 
something we can let suffer in this process if we want our students to succeed in todays society. However, Do we 
need it at the lower/middle school level. Maybe not. Its a huge financial burden. Maybe this is something that 
should be required in high school only. Job preparedness. Go back to teaching the way we all learned (without 
them). IT WORKS and it is CHEAP. Sports can be handled by adding fees. This can add a lot to a students world 

 

95



              
                FNSBSD Budget Input – Middle School Classified 

 

How can the district’s process to solicit INPUT regarding the budget be improved?    

 

 

How about holding public hearings at the schools on possible administration cuts? Zero based budgeting. 
Forward funding the annal budget 

send this out to parents. 

texts 

no comment 

Listen to what teachers, building staff, parent's and community members are saying. Don't blow them off as 
being uninterested in the future of the students. 
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                FNSBSD Budget Input – Middle School Classified 

 

What suggestions do you have to improve COMMUNICATION regarding the budget 
throughout the year?    

 

 

Force anyone making more than $50k a year to spend one month a year working in a school, during the school 
year. 

website and email helps a lot 

no comment 

E-mail works the best it seems. 
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                FNSBSD Budget Input – Middle School Classified 

 

In what ways can the district improve TRANSPARENCY around development of 
the budget and final school board budget decisions?    

 

 

Put a zero based budget complete with justifications on the web, allow direct comments there. 

be honest about what is going to be cut. Don't leave us hanging for months on end. 

full disclosure 

no comment 

Be honest with teachers and staff and listen to their input. 
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                FNSBSD Budget Input – Middle School Classified 

 
What is the greatest STRENGTH the district has in approaching a potentially 

challenging budget season?    

 

 

The poor rapport between the administration and the people that actually work with children is a strength because it 
will show how out of touch the administration is. 

Awareness 

paperless system 

communication 

no comment 

None that has been observed to date. 
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                FNSBSD Budget Input – Middle School Classified 

 
What is the greatest CHALLENGE for the district in approaching the upcoming budget 

season?    

 

 

Unwillingness to address administrative bloat. All multi-choice answers are answered randomly to pollute your 
conclusions. 

it is a lot of tough choices. 

available budget and making difficult cuts 

no comment 

Lack of listening, lack of understanding what actually happens in the classroom and in the schools themselves. 
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                FNSBSD Budget Input – High School Classified 

                                      INSTRUCTION 
  

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

Student instruction in up to date technology 

Support for personalized learning (NOT e-learning) and better support/training to reboot PLC. 

all of the above list This is a ridiculous set of choices. 

Allow ESSA members earn a livable wage. The ER and IR aides aren't even on the list for Support below. 

Libraries and staffing of libraries. They are not the libraries of past years, they are a multi-media learning center of 
the schools 
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                FNSBSD Budget Input – High School Classified 

                                      SUPPORT 
   

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

Assistant Principals, Attendance Secretaries, Administrative Secretaries. 

all of the above list This is another ridiculous list. 

Really this is very non productive, how can a school district operate efficiently with out adequate staffing. 

ER and IR aides aren't even on the list 
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                FNSBSD Budget Input – High School Classified 

                                      OPERATION 
   

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

all of the above list except public relations/communications. 

I do not see how you can operate a school district with out all of the needs listed. 
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                FNSBSD Budget Input – High School Classified 

 

If you have ADDITIONAL PRIORITIES related to the operating budget you think 
should be considered but were not addressed in the previous lists, please list 

those here:    

 

 

Reduce Administrative Staff Travel, limit attending same staff traveling to same conference year after year 

n/a 

Please concentrate on retaining and helping those employees who are on the front-line, IN THE SCHOOLS, 
working with the students every day. 

There is no way any schools can operate without most of the jobs listed. The lists here are not useful. 

Meetings downtown all the time taking Principal's out of their schools. We have all this technology and they all drive 
downtown instead of doing a conference video call. 

Counseling Technicians do not have to come back so early and stay so late... 

Distance Delivery, why do we fund this AND elearning labs...at the very least go to one or the other not offer 
both...or better yet, have students take classes from teachers in their school...as a public school we are required to 
provide classes in school, we should not be pay for online classes, dd or elearning so that students have options 
with the budget difficulties we have at this time. 

ER and IR Aides. It is impossible to rase a family on the wages we are making. We need to go back to having five 
days of personal leave. 

Stop hiring so many people downtown, build the bottom of the school system instead of the top... 
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                FNSBSD Budget Input – High School Classified 

 

How can the district’s process to solicit INPUT regarding the budget be improved?    

 

 

hold informational meetings for staff at school 

Surveys like this are good. More often communicate and ask. Learn your schools, staff and students. 

I think it lowers morale when buildings have to specifically identify co-workers positions. 

n/a 

Make surveys available to parents; maybe something needs to be sent home via the mail, as not all 
parents/families have internet access readily available. 

Include previous figures --how money was spent on the items in the survey last year 

Additional surveys as cuts are considered? 

There is no way any schools can operate without most of the jobs listed. The lists here are not useful. 

Meetings downtown all the time taking Principal's out of their schools. We have all this technology and they all 
drive downtown instead of doing a conference video call. 

Counseling Technicians do not have to come back so early and stay so late... 

Distance Delivery, why do we fund this AND elearning labs...at the very least go to one or the other not offer 
both...or better yet, have students take classes from teachers in their school...as a public school we are 
required to provide classes in school, we should not be pay for online classes, dd or elearning so that students 
have options with the budget difficulties we have at this time. 

This survey seems like a good start 

I think surveys are a good, anonymous way to gather input. 
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                FNSBSD Budget Input – High School Classified 

 

What suggestions do you have to improve COMMUNICATION regarding the budget 
throughout the year?    

 

 

more frequent emails about what is being considered in the budget and where negotiations are heading 

let your employees know whats going on before your news hits the newspaper or other media 

More emails, frequently to the employees. Do not depend on principals to relay information. 

Have the equivalent of a "suggestion box" 

n/a 

More updates throughout the entire process, not just after the Budget Review Committee has met for the final 
time, having already made their recommendations to the Board. 

n/a 

Updates from the Superintendent were great, would be appreciated again. 

Utilizing technology that you already have the people informed  I 

Downtown coming to the schools to show all the cuts from the 4th floor on down to central office. 

Regular emails 

Actually communicate with us and be transparent about your intentions. 

Weekly email updates, more publicized schedules of meetings and public hearings, advertise easier ways to 
advocate, don't make people have to search for things - make it easy access and open information. 

I think an email is a good idea 

I think updates at the beginning of the school year regarding budget decisions would be helpful. When the budget 
is approved at the end of the school year, it is a busy time for staff, making it difficult to ascertain the end results of 
the budgeting process and the impacts it will have on the district throughout the year. 
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                FNSBSD Budget Input – High School Classified 

 

In what ways can the district improve TRANSPARENCY around development of 
the budget and final school board budget decisions?    

 

 

Publish throughout the development to school employees 

Don't wait until last minute to let people know whats going on we all have families and lives to plan around 

Communication is the name of the game. Use the email system to let us know details, often. 

n/a 

By not changing the names of departments and job titles all the time. It is hard to figure out what new 
employees have been hired and the increases and decreases to the budget at the Admin Center when job 
titles and department names keep changing. 

Show percentages, what is mandated, where does each section of the budget come from, who proposed 
changes/asked for money (department wise not  individuals) 

More transparency from the school board, fewer closed sessions. Fewer "pet"   projects. 

Utilize PTA 

Include central office staff in the cuts. 

Regular emails 

More emails and building visits to tell us what is happening. 

See number 13. Consistent communication - no hiding. Listen to what people have to  say. 

Having the budget accessible online is helpful. Highlighting areas of change in the budget could help people 
to identify their particular areas of concern or support. 
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                FNSBSD Budget Input – High School Classified 

 
What is the greatest STRENGTH the district has in approaching a potentially 

challenging budget season?    

 

 

well asking for input ahead of time this year is a start 

n/a 

Our teachers and those staff who work with our students every day!! 

Working with what we have, being flexible 

A strong leadership team. 

Cut some of the fat downtown 

That you have one employee that was paid off to leave. So your strength is one less lawsuit. 

Personnel in schools are the most valuable to the district. 

That you have employees who are adaptable and who love students. 

It's hard to think of one right now. 

When you get testimony from the public...about a cut, you must not cave in to the emotional. We need to decide what 
is important and what we can live without and stick to that. So many times after testimony you don't cut the 
program.... 

I love how the school district has been reaching out and asking for the priorities of people who are working in the 
schools. I am sure there are many differing opinions on the same kinds of expenses, but I think trending opinions 
could be illuminating. 
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                FNSBSD Budget Input – High School Classified 

 
What is the greatest CHALLENGE for the district in approaching the upcoming budget 

season?    

 

 

Using a top down approach. 

bringing the communities into it and respecting and listening to what they want for their kids. 

Failing to have a signed ESSA contract. The budget is cut, yet the District is rearranging and hiring. HR is slow 
in processing. Trusting the District is not easy. Remember each school is unique and individual; not all schools 
should be budgeted using the same formulas. Each school comes from a different community. 

Identifying true priorities that affect students 

n/a 

Keeping class sizes small and being able to continue offering programs that will keep our students engaged at 
school. 

A lack of understanding of where money comes from, which programs have priorities, fluctuating student 
numbers which don't show actual future needs 

Maintaining adequate, motivated staff 

Operating a School District of this magnitude with out the tools or man power needed to educate and keep our 
students safe. 

Keeping staff employed by the district rather than losing them to schools that don't have this districts fiefdoms and 
power grabbing. 

Keeping essential personnel in the schools. 

Making High School students stay in area. They are currently picking schools on the basis of sports programs 
instead of location. Wrestling for Lathrop or playing hockey for West Valley should not be why a student goes out of 
area for high school. 

That you have staff willing to go above and beyond because we love our jobs and our students...however, lots of us 
are not feeling appreciated for our efforts and feel taken advantage of, we are seeing higher turn over rates than in 
years past because of this. Consistency for students and staff is key...and there has not been much (if any) 
consistency. 

Lack of communication, lack of considering what people have to say or the importance of certain positions. Lack of 
understanding on the school board's part because few if any of them have had any experience in the classroom. 
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                FNSBSD Budget Input – Elementary School Principals 

                                      INSTRUCTION 
  

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

FULL TIME MUSIC and PE Teachers. I would rather see RTI-A's in our building working with students, rather than
the coordinator position. 

elementary schools with over 500 students should have an assistant principal. Middle schools do not need one 
with less than 400, they have counselors and interventionists to support students 

Tier 3 MTSS Intervention Professional Development Support. 

I would have only chosen three. I think that given our budget situation we should be focusing on what we believe 
to be absolutely the most important things in our district. I chose the following the these reasons. 1. Class Size- 
With lower class size everything becomes more manageable including differentiation, behavior, and instructional 
support. When I look at every other program listed it is something that teachers could provide, or is not absolutely 
necessary at the elementary level. 2. Elementary Music and PE- These two elements would be the most difficult 
for teachers to teach effectively and so should be retained. Additionally, I do not see a way to provide preps for 
teachers, unless you make the school day shorter (which is possible given that a minimum contact day is 2:00 
pm). If we got out at 3:00 everyday teachers would get their prep. 3. I selected ELP again because it is difficult for 
teachers to provide the highest learner additional materials, just like it is difficult to have them provide for SPED 
students. 
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                FNSBSD Budget Input – Elementary School Principals 

                                      SUPPORT 
   

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

In high transiency schools, we could use extra attendance support at the beginning of the year. 

FULL TIME COUNSELOR and Continue FULL TIME Behavior Intervention Aide 

Program Secretary - at this school this is a key position with regards to the lottery and application process, 
schedules (and schedule changes) of over 4500 explorations per year, publishes materials for the public, such as 
catalog, newsletter and website, conduit for part time families, as well as help with the master schedule, which 
contains about 300 sections in a year. The position is critical for a school with this type of model. 

I also think nurses and counselors should be added to the list of high priorities. 

Nurses/Student Health Professionals 

Only there items in this area is very hard. Admin secretaries, Attendance Secretaries, Counselor, and Behavior 
Aide are all needed at the elementary level, especially in large elementary schools. 

No additional categories, however, the importance in rank order for my school would be 1. Counselor 2. Nurse 3. 
Secretaries (Both) 
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                FNSBSD Budget Input – Elementary School Principals 

                                      OPERATION 
   

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

 I also think the admin. services are extremely important. 
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                FNSBSD Budget Input – Elementary School Principals 

 

If you have ADDITIONAL PRIORITIES related to the operating budget you think 
should be considered but were not addressed in the previous lists, please list 

those here:    

 

 

I only selected "Staff tech." because we just received new ones and therefore should not have to budget for it this 
year. 

4 days a week with students would save on bussing while providing time for built in PD, IEPs, PLCs, etc. 

Assistant principals in some high schools need to be cut or reassigned to large elementary schools. Very hard to 
justify these high school AP positions when elementary schools larger than many high schools do not have 
assistant principals. The large high schools also have a ridiculous amount of resources with three AP's and three 
safety assistants, and even with support staff in the front office (four secretaries!). Activities Coordinators' 
responsibilities could also be shifted to AP's, cutting Activities Coordinators. 

I think we need to take a look at the amount of resources we have per child at the different grade levels. We have 
many elementary schools that are near 500 or more and we have far less resources that middle and high schools 
per student. In some cases less than half. This would include secretaries... We have two secretaries at the 
elementary level for the whole school... How many secretaries exist at the high school level, including SPED, 
counselors and the office... I am not going to say they aren't busy, but the disparity is alarming, especially when we 
have some elementary schools with 1/2 time secretaries... lucky I am not one of those. With cuts I don't think we 
will be getting more, but perhaps a reallocation of some resources to help those schools that need it. 

Limit band and orchestra to 5th & 6th graders Move ELP to a push in model in classrooms 

Teachers seem willing to take on teaching art, technology, interventions, library skills, etc, as long as they have 
smaller classes to work with. Since we have depleted the resources already, I think we may be at the point where 
stripping down all non-essentials (ITT's, ART, Library Associates, etc.) in order to lower class size might be 
reasonable. 
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                FNSBSD Budget Input – Elementary School Principals 

 

How can the district’s process to solicit INPUT regarding the budget be improved?    

 

 

I believe the opportunity to give input is adequate. 

It's fine 

This is a good way to improve the process 

Ask for thinking outside the box. Inventive ideas. 

One idea, is to form committees with all types of stakeholders, teachers, essa, principals, community members,
school board and develop three different budget scenarios based on status quo, bad (10% reduction or 
whatever seems likely), and ugly (25% reduction). Then go through line items until those are reached, 
disseminate that to the public for comment and then go with it. Just an idea. 

I would rather that everything has just lumped together, and we could decide from that; the "Support" 
category, for instance, offered too many hard choices, and other categories offered easier choices. 

Blackboard connect text message to parents with a link to a survey. I also think we need to have costs 
associated so people can make more informed decisions. 

I think the process is pretty good. Keep transparency around what the results say. 
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                FNSBSD Budget Input – Elementary School Principals 

 

What suggestions do you have to improve COMMUNICATION regarding the budget 
throughout the year?    

 

 

It's fine 

It used to be there was only newspaper, television and radio but now we have so many social media and online 
resources to communicate through. I guess continue to use those in addition to the traditional ways. Has anyone 
gone on the news, with like a "special report" or "interview"? Perhaps some visuals of oil revenues in 2012-13 
when we   had a $223 million dollar budget and the state gave us 159 million dollars and the local contribution 
was $50 million to last year when prices dropped, our enrollment dropped, and we only had a $204 million budget? 
I think people are understanding better since dividend checks were touched this year? 

As much transparency as possible. This is what staff want. 

I think some recorded message/video from Karen that is consistent and goes out to all schools would be helpful. 
That way nothing is misconstrued and we all hear the same message. 

I think that the budget communication info is generally very good. 

See Above 
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                FNSBSD Budget Input – Elementary School Principals 

 

In what ways can the district improve TRANSPARENCY around development of 
the budget and final school board budget decisions?    

 

 

For those that choose to be involved, the process is transparent enough. 

It seems to me that it is more transparent than it ever has been before. I don't have any earth shattering new 
ideas to improve this. Even if you put it in neon lights, someone will still complain that they knew nothing 
about it. 

Shorter, more often, emails are more likely to be read. Verbalize why certain programs are not on the cut list, 
why other departments need more staffing (HR is the hot spot). 

See my answer for question #12, again, just a suggestion. 

I think that the transparency is there. It is the state's process that is frustrating. 

Costs vs. Cuts. It is really helpful for people to understand why we might consider cutting band/orchestra at 
Elementary when we show them that to keep them class size must raise by 2/3 kids per class. 

When the school board looks at cuts, and hears about the cuts being made, it is always from the mind set of 
"here is what we do, now we are doing it with less". See if we can shift it to "this is how we are going to do 
THIS new, amazing, dynamic approach, and in only requires this amount of personnel . . . wow!" Focus on 
what we gain instead of what we lose. Promote creative - outside of the box - solutions. 
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                FNSBSD Budget Input – Elementary School Principals 

 
What is the greatest STRENGTH the district has in approaching a potentially 

challenging budget season?    

 

 

We've been through it before. The cut may be deeper but we're feeling numb to it now. 

Continued open communication. 

The leadership 

Flexibility. If we are moving towards personalized learning then we should be able to be flexible in how that looks 
and the budgeting of such. 

We have always overcome and come together as a team, that won't change. We also have students at the heart of 
what we do that won't change either. 

communicating early, giving everyone equal access for input through this survey, scheduling "town hall" meetings, 
posting information to the Web page, and being open to those who call, write, or speak their   perspective. 

partnership with Borough 

We seem to do this every year; we are sadly very experienced with this process. 

I believe the Fairbanks community in general is very supportive of public education, I know that it will be impossible 
to please everyone, but in the end focus on classrooms and teachers that spend the most time with students. Direct 
contact with kids should be the key determining factor or resource allocation. 

open communication, solid leadership, creative thinking 
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                FNSBSD Budget Input – Elementary School Principals 

 
What is the greatest CHALLENGE for the district in approaching the upcoming budget 

season?    

 

 

Address some of the elephants in the room. Look at programs that have been so depleted over the years due to 
cut backs and ask, "is the program still viable in this condition". Be willing to cut sacred cows even if it's "Not what 
Fairbanks does." 

Expressing the true impact on classroom teachers and then the success of students when many classroom 
supports are removed. 

Sad, but it's becoming the norm. Makes for challenging conversations year after year. 

Just knowing that we will need to do more with less and figuring out how. 

If more is being asked of staff (admin, certified, classified) then new initiatives really need to be vetted and 
limited so staff can focus on their additional duties. 

I think the expectation by school board members that we can continue to deliver the same type of services with 
less. At some point, if the budget it cut, we will have to do things differently. 

People who perceive you are not doing the above because they don't have or take the time to notice and get 
engaged. 

State lacking new means of income 

Making hard choices; we are running out of fat to cut. 

I think the board is often swayed by the small groups that "plead their cases" to the board. Then they decide to 
cut other programs not knowing what the impacts of their decision will actually have on buildings. We have been 
lucky somehow that schools haven't felt the brunt of the cuts yet... but I know that time is near. 

people protecting self interests - just hard not to. 
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                FNSBSD Budget Input – Middle School Principals 

                                      INSTRUCTION 
  

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

Focused/independent PD for teachers and administrators 

Please make sure we support our ESSA positions above class size. Many of these ESSA employees make it 
possible for struggling students to be successful. 

Resources to help struggling learners. 
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                FNSBSD Budget Input – Middle School Principals 

                                      SUPPORT 
   

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

The library is where text books are housed and checked out along with in building computer/technology support 
for students and staff. 

I would hate to lose any of these positions. They all support students in some way. 
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                FNSBSD Budget Input – Middle School Principals 

                                      OPERATION 
   

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

  Possibly look at a different structure of support for schools- 4 day week was a good start in looking at ways to 
save money. Could some positions be made 9 month positions? 
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                FNSBSD Budget Input – Middle School Principals 

 

If you have ADDITIONAL PRIORITIES related to the operating budget you think 
should be considered but were not addressed in the previous lists, please list 

those here:    

 

 

Even thought I selected six items for question #9 and five for question #10, those would not be my choices for low 
priority. My choice would be class size as a low priority which financially would allow for fewer cuts in other areas. 
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                FNSBSD Budget Input – Middle School Principals 

 

How can the district’s process to solicit INPUT regarding the budget be improved?    

 

 

The budget book is huge, cumbersome and full of language that only those that develop it truly understand. 
When soliciting input, create categories that teachers, parents and laypeople can truly understand so they can 
give meaningful input. 
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                FNSBSD Budget Input – Middle School Principals 

 

What suggestions do you have to improve COMMUNICATION regarding the budget 
throughout the year?    

 

 

Talking points for administrators to share with staff and stakeholders. 

Communicate clearly and often without pointing fingers or pitting people or departments against one another. 

Continue to push out dates when public comment is welcome, when work sessions take place and any major 
developments that employees should be aware of. Once district priorities have been determined pass those 
forward to employees and public. 
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                FNSBSD Budget Input – Middle School Principals 

 

In what ways can the district improve TRANSPARENCY around development of 
the budget and final school board budget decisions?    

 

 

Encourage the board to be transparent throughout their process around the budget. 

Have more information to board and stakeholders regarding good teaching and class size. 

What the language used and how it is framed. Very few individuals truly understand how to read the budget 
book, including the School Board. 
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                FNSBSD Budget Input – Middle School Principals 

 
What is the greatest STRENGTH the district has in approaching a potentially 

challenging budget season?    

 

 

Continue to provide information on both the negative and positive parts of the budget. Not all doom and gloom. 

We are a student focussed District with professionals who are resilient. 

Experiencing the challenging budget season from last year. 
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                FNSBSD Budget Input – Middle School Principals 

 
What is the greatest CHALLENGE for the district in approaching the upcoming budget 

season?    

 

 

Same as strengths. 

The myth that smaller class size makes such a huge difference. 

We will have to make challenging decisions based on reduced funding. 

The continuing expectation that we are able to provide the same level of service despite decreasing resources. 
We cannot maintain the same level of productivity with fewer adults to complete tasks. 
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                FNSBSD Budget Input – High School Principals  

                                      INSTRUCTION 
  

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

There were no comments for this question 
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                FNSBSD Budget Input – High School Principals 

                                      SUPPORT 
   

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

Sports and activities is on this list, but on the second list for low priorities - is that intentional? 

MFLAC counselor for our building and community 
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                FNSBSD Budget Input – High School Principals 

                                      OPERATION 
   

If you have additional priorities in this category you think should be considered, 
please list those here:    

 

 

 There were no comments for this question 
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                FNSBSD Budget Input – High School Principals 

 

If you have ADDITIONAL PRIORITIES related to the operating budget you think 
should be considered but were not addressed in the previous lists, please list 

those here:    

 

 

In my opinion, we have reached a critical point where cutting any additional support services is unsustainable and 
we need to take a more critical look at increasing class size. 

None 

Not necessarily related to the operations budget but we need to be realistic that due to the fiscal situation schools 
are not able to operate to the level of individual's expectations. 
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                FNSBSD Budget Input – High School Principals 

 

How can the district’s process to solicit INPUT regarding the budget be improved?    

 

 

There is no easy way to collect input because it's often difficult to solicit input due to people's time constraints. 

Site based decisions, as we are in close to NPHS and would like to explore sharing staff to have more choice. 

I think the process has improved the last two years. I believe staff value the opportunity to provide input. 
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                FNSBSD Budget Input – High School Principals 

 

What suggestions do you have to improve COMMUNICATION regarding the budget 
throughout the year?    

 

 

Simply including information throughout the year with the already established communication tools would be 
helpful (quarterly and monthly newsletters). 

More info sent to buildings/staff regarding efforts of 'fly-ins' or efforts with State legislature. 

None 
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                FNSBSD Budget Input – High School Principals 

 

In what ways can the district improve TRANSPARENCY around development of 
the budget and final school board budget decisions?    

 

 

I think that last year the website with the priorities and possibilities was very helpful for providing information. 
Unless people are willing to seek out the information, it's hard to get them to the information. 

Continue letting staff know of processes starting early, to be proactive and transparent. To allow input from 
staff to increase buy in. 

Continue to solicit stakeholder input and continue to consider the input when making budget decisions. 
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                FNSBSD Budget Input – High School Principals 

 
What is the greatest STRENGTH the district has in approaching a potentially 

challenging budget season?    

 

 

A positive going into this year is the change sin the contract that will allow for less worry with positions earlier than 
necessary. 

That we are looking at it early and putting it out there, it is posted on website, discussions at staff meetings, public 
meetings as well. 

The open and transparent budget process that allows for stakeholder input that is considered by the Superintendent 
and the Board. 

Transparency 
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                FNSBSD Budget Input – High School Principals 

 
What is the greatest CHALLENGE for the district in approaching the upcoming budget 

season?    

 

 

The tension around class size is a difficult, but a necessary discussion. Continually cutting supports is not a 
viable solution to the budget cuts. 

Not knowing what we can offer or need to change or address that impacts building or students. 

Uncertain state funding and trying to implement the Strategic Plan with possible funding cuts. 

Schools are already feeling like there is no room to cut. The strategic goals are wonderful, but we just don't have 
the resources to be successful. 
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